
Heʻeia State Park Plan for 
Heʻeia NERR

Public Meeting
September 29, 2021

To join live polling: www.menti.com and enter code: 5984 9253

http://www.menti.com/


Aloha!
• Mahalo for making time to be here tonight, on behalf of HCDA and the 

consultant team!
• The Mentimeter link is being provided in the chat. www.menti.com code: 

5984 9253
• If it’s too hard to toggle between Zoom and Mentimeter, just join via Zoom.
• If you are having difficulty with Zoom or Mentimeter, please send a direct 

message in the chat to Selena Pang.
• If you have problems with connectivity or technology, don’t worry! We can 

catch up with you after the meeting by email or phone.
• Please use common courtesy in your communications (verbal and chat).

http://www.menti.com/


HOW TO CHAT



HOW TO “RAISE HAND” – COMPUTER



HOW TO “RAISE HAND” - PHONE APP

1. If toolbar not visible: tap screen to 
toggle on

2. Choose ...More

3. Click “raise hand” 



HOW TO “RAISE HAND” - CALL

1. Open phone dial pad

2. Dial *9 to “raise hand”

3. Dial *9 again to “lower”



Meeting Purposes & Agenda
• Background
• Heʻeia NERR

• Overview and Update
• Community Input

• Cultural and educational values
• Stewardship and valued Park resources

• Planning for NERR at Heʻeia State Park
• Regulatory environment and existing master plans
• Existing park leases and agreements

• Community Input – Values and suggestions for Heʻeia
• Next steps



Act 166



Ahupuaʻa of 
Heʻeia 



He‘eia National Estuarine Research Reserve (NERR)

A manifestation of community-led stewardship of Koʻolaupoko
• 1992 – Kāneʻohe Bay Master Plan recommended the designation of a NERR
• 2014 – Gov. Abercrombie nominated Heʻeia
• 2016 – Management Plan and MOU finalized between partners

• Koʻolaupoko Hawaiian Civic Club, Koʻolau Foundation, Paepae o Heʻeia, Kākoʻo ʻŌiwi, 
Hawaiʻi Institute of Marine Biology (HIMB), HCDA, DLNR, NOAA

• 2017 – Pres. Obama officially designated the Heʻeia NERR
• 2018 – NERR staff hired as UH faculty through HIMB



He‘eia National Estuarine Research Reserve (NERR)
• Multiple habitats in 1,385 acres 
• Collaborative management with Native Hawaiian and Local community
• 7 co-management partners
• Administered through Hawaiʻi Institute of Marine Biology (HIMB)



Guided by our kūpuna
We honor the knowledge, wisdom, and life 
experiences of elders in our policies, practices, and 
work. 



Heʻeia NERR goal:

To support community-led efforts 
to engage in ahupuaʻa 

restoration



Over-arching research question:

How does ahupuaʻa restoration effect ecosystem services?



The framework for the Heʻeia NERR (Winter et al. 2020)

Blends Indigenous and 
conventional science to:
A. Conduct culturally-

appropriate research
B. Collaboratively develop 

research
C. Collaboratively produce 

new knowledge
D. Inform policy through a 

sharing of knowledge



Heʻeia NERR’s research priorities (Winter et al. 2020a)

• Historical ecology
• Habitat health
• Biological indicators
• Restoration ecology
• Economics
• Climate change
• Ahupuaʻa management
• Human health and well-being

Kelle Freel



He`eia – then and now



He eia 1922 Restoring to the future
using a vision of the past



Supporting the removal of invasive species



Restoration of Hawaiian agro-ecology systems



Restoration of Hawaiian aquaculture systems



Our endangered species are returning

Sean Marrs



Incorporating the 
Heʻeia NERR into
Heʻeia State Park

Educational hālau
• School groups
• Visitors

Pono stewardship
• Ecologically significant 

areas (riparian cooridor)
• Culturally significant areas 

(iwi kūpuna burials)



Educational Hālau - What’s Your Manaʻo?
• What cultural values should be embodied in the Educational Hālau?
• What are the most important things we should teach children? The 

general public? Visitors?



Stewardship - What’s Your Manaʻo?

• What is pono stewardship in the ahupuaʻa of Heʻeia?
• What are the most ecologically sensitive areas of the park?
• What are the most culturally sensitive areas of the park?



Planning for NERR at Heʻeia State Park
Background 
Research

• Review 
existing Plans 
for Park, Bay, 
NERR, etc.

Phase I 
Engagement

• One on one 
and small 
group 
meetings 
with parties 
named in Act 

Phase II 
Engagement

• Community 
Meeting

• Follow ups as 
needed

Plan Preparation

• Acknowledge 
existing land 
uses and 
binding 
agreements

• Incorporate 
community 
insights

• Share report 
for review 
before 
finalizing



Background 
Research 
Outcomes



Background 
Research 
Outcomes



He‘eia State Park Leases and Legally-Binding Agreements
Park Partner Partnership Type Approx. Area of Use Partner Since Renewal Reviewing Entity

Kama‘aina Care Inc. dba 
Kama‘aina Kids (KK)

Holds agreement to oversee 
management of He‘eia State Park. 

Default kuleana of 
park lands, if not 
explicitly designated 
to another partner.

2010 25-year lease. DLNR Division of 
State Parks

Hui ‘o Ko‘olaupoko
(HOK)

Adopt-A-Park partner 5.7 ac 2012 Annual (renew or reject).

Not anticipated to renew in June 
2022.

BLNR

Kāne‘ohe Cultural 
Foundation (KCF)

Curator (wa‘a tradition 
outreach/education)

1 ac staging area 2013 5-year (renew or reject).

Recently renewed.

DLNR Division of 
State Parks

Puakea Foundation 
(PFH)

Curator (kālai wa‘a
outreach/education)

0.5 ac 2002 5-year (renew or reject).

Recently renewed (January 
2021).

DLNR Division of 
State Parks

The Nature Conservancy 
(TNC)

Collaborator with DLNR (DAR and 
DOCARE) and NERRS

Less than 0.5 ac 
(parking, trailer, and 
scuba storage)

2012 1- or 2-year (review or reject). KK



Phase I Engagement Outcomes

• One on one conversations and group meetings with those named in 
Act 

• Worked with stakeholders on potential administrative pathway for 
adding an educational hālau in the park



Closing thoughts - What’s Your Manaʻo?
• What values do you think should be further explored for Heʻeia? 
• What types of programs reflect those values? 
• Fill in the blank: Heʻeia State Park is a place where ____



Next Steps

• Document Meeting & Meeting Outcomes
• Plan Report
• Public Review 
• Final Report



Mahalo

• Do you have additional comments? Please send them to PBR HAWAII 
at: ccullison@pbrhawaii.com by October 15, 2021.

• Visit the project website: https://dbedt.hawaii.gov/hcda/heeia-
national-estuarine-research-reserve/

mailto:ccullison@pbrhawaii.com
https://dbedt.hawaii.gov/hcda/heeia-national-estuarine-research-reserve/
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