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Pursuant to section 92-3.7, Hawaii Revised Statutes, this meeting will be held using interactive 
conference technology (ICT). Board members, staff, persons with business before the Board, and 
the public may participate remotely online using ICT, or may participate via the in-person meeting 
site which provides ICT.  
 
Interested persons may submit written testimony in advance of the meeting, which will be 
distributed to Board members prior to the meeting.   We request that testimony be received by our 
office not less than seventy-two hours prior to the meeting to ensure that staff has time to 
disseminate it and that Board members have time to review it. Written testimony may be 
submitted electronically to dbedt.adc@hawaii.gov or sent via U.S. Postal Service to: Agribusiness 
Development Corporation, 235 South Beretania Street, Suite 205, Honolulu, Hawaii 96813. 
 
When testifying via ICT, via telephone, or in-person, you will be asked to identify yourself and the 
organization you represent, if any. Each testifier will be limited to two minutes of testimony per 
agenda item. 
 
The public may participate in the meeting via: 
 

ICT:    click here to join 
 
Telephone:    (669) 900-6833,  Webinar ID:  873 9186 1317 
 
In-Person:    at the meeting location indicated below 

 
ICT ACCESS 
To view the meeting and provide live oral testimony, please use the link at the top of the agenda. You will be asked to 
enter your name.  The Board requests that you enter your full name, but you may use a pseudonym or other identifier if 
you wish to remain anonymous.  You will also be asked for an email address.  You may fill in this field with any entry in an 
email format, e.g., ****@****.com. 
 
Your microphone will be automatically muted. When the Chairperson asks for public testimony, you may click the Raise 
Hand button found on your Zoom screen to indicate that you wish to testify about that agenda item. The Chairperson or 
staff will individually enable each testifier to unmute their microphone. When recognized by the Chairperson, please 
unmute your microphone before speaking and mute your microphone after you have finished speaking. 
 
For ICT, telephone, and in-person access, when testifying, you will be asked to identify yourself and the organization, if 
any, that you represent. Each testifier will be limited to two minutes of testimony per agenda item. 
 
TELEPHONE ACCESS 
If you do not have ICT access, you may get audio-only access by calling the Telephone Number listed at the top on the 
agenda. 
 
Upon dialing the number, you will be prompted to enter the Meeting ID listed next to the Telephone Number at the top of 
the agenda.  After entering the Meeting ID, you will be asked to either enter your panelist number or wait to be admitted 
into the meeting. Please wait until you are admitted into the meeting. 
 
When the Chairperson asks for public testimony, you may indicate you want to testify by entering “#” and then “9” on your 
telephone’s keypad.  After entering “#” and then “9”, a voice prompt will let you know that the host of the meeting has 

mailto:dbedt.adc@hawaii.gov
https://us06web.zoom.us/j/87391861317
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been notified.  When recognized by the Chairperson, you may unmute yourself by pressing “#” and then “6” on your 
telephone.  A voice prompt will let you know that you are unmuted. Once you are finished speaking, please enter “#” and 
then “6” again to mute yourself. 
 
For ICT, telephone, and in-person access, when testifying, you will be asked to identify yourself and the organization, if 
any, that you represent.  Each testifier will be limited to two minutes of testimony per agenda item. 
 
Instructions to attend State of Hawaii virtual board meetings may be found online at 
https://cca.hawaii.gov/pvl/files/2020/08/State-of-Hawaii-Virtual-Board-Attendee-Instructions.pdf . 
 
IN-PERSON ACCESS 
There will also be one meeting location, open to the public, which will have an audio-visual connection.  That meeting will 
be held at: 
 

State of Hawaii, Leiopapa A Kamehameha 
State Office Tower Building 
235 S. Beretania St, Room 204 
Honolulu, HI 96813 

 
For ICT, telephone, and in-person access, when testifying, you will be asked to identify yourself and the organization, if 
any, that you represent.  Each testifier will be limited to two minutes of testimony per agenda item. 
 
LOSS OF CONNECTIVITY 
In the event of a loss of ICT connectivity, the meeting will be recessed for a period not to exceed thirty minutes to restore 
connectivity with all board members and the public in-person access location noted above. In the event that audio 
connectivity is re-established within thirty minutes without video connectivity, interested participants can access the 
meeting via the telephone number and Meeting ID number noted above.   
 
In the further event that connectivity is unable to be restored within thirty minutes, the meeting will be automatically 
continued to a date and time to be posted on the ADC website at https://dbedt.hawaii.gov/adc/ no later than close of 
business the next business day. New ICT, telephone, and in-person access information will be posted on the website no 
less than twenty-four hours prior to the continued meeting date.  Alternatively, if a decision is made to terminate the 
meeting, the termination will be posted on the ADC website. 
 
SPECIAL ASSISTANCE 
If you require special assistance, accommodations, modifications, auxiliary aids, or services to participate in the public 
hearing process please contact staff at (808) 586-0186 preferably at least three business days prior to the meeting so 
arrangements can be made.  To request translation or interpretation services please contact staff at (808) 586-0186 or 
email: dbedt.adc@hawaii.gov. Please allow sufficient time for the ADC to meet translation or interpretation services 
requests. 
 
NOTE:  MATERIALS FOR THIS AGENDA WILL BE AVAILABLE FOR REVIEW IN THE ADC OFFICE,  235 SOUTH 
BERETANIA STREET, SUITE 205, HONOLULU, HAWAII 96813 ON AND AFTER AUGUST 11, 2023. 
 

Agribusiness Development Corporation Non-Discrimination Statement 
 
The Agribusiness Development Corporation does not discriminate on the basis of race, color, sex, national origin, age, or 
disability, or any other class as protected under applicable federal or state law, in administration of its programs, or 
activities, and the Agribusiness Development Corporation does not intimidate or retaliate against any individual or group 
because they have exercised their rights to participate in actions protected by, or oppose action prohibited by, 40 C.F.R. 
Parts 5 and 7, or for the purpose of interfering with such rights. 
 
If you have any questions about this notice or any of the Agribusiness Development Corporation’s non-discrimination 
programs, policies, or procedures, you may contact: 
 
 Mark Takemoto 

Acting Title VI Non-Discrimination Coordinator 
235 S. Beretania St., Ste 205 
Honolulu, HI 96813  
(808) 586-0186 
dbedt.adc.titlevi@hawaii.gov 

 

https://cca.hawaii.gov/pvl/files/2020/08/State-of-Hawaii-Virtual-Board-Attendee-Instructions.pdf
https://dbedt.hawaii.gov/adc/
mailto:dbedt.adc@hawaii.gov
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AGENDA 
 
A. Call to Order 

B. Roll Call 

C. Approval of Minutes  

1. Board Meeting Minutes, July 20, 2023 

2. Executive Session Minutes, July 20, 2023 

D. New Business 

1. Presentation by William DeCosta, Councilmember, County of Kauai, 
regarding a ranching proposal for ADC’s mauka lands in Kekaha, and follow-
up discussion, TMK (4) 1-2-002:001 

 
2. Presentation by Mary Alice Evans, Interim Director of the Hawaii Office of 

Planning and Sustainable Development providing a brief progress update on 
the ADC Agribusiness Plan 

 
3. Request for approval to enter into a Water Facility Agreement with Dole Food 

Company, Inc. to access water resources at TMK (1) 6-4-004:007 benefiting 
ADC parcels at TMK (1) 6-4-004:008, :006 
 

E. Old Business 
 

1. Update regarding ADC-owned buildings in Whitmore Village, Oahu, Hawaii, 
TMK (1) 7-1-002:004; :009 
 

2. Update on the progress of the Executive Director search 
 

F. Acting Executive Director’s Report 

G. Adjourn
 

The Board may go into executive session on any agenda item pursuant to the 
exceptions provided under section §92-5, Hawaii Revised Statutes. 
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Pursuant to section 92-3.7, Hawaii Revised Statutes (HRS), this meeting was held remotely with 
Board members, Staff, Applicants, and the Public participating via Zoom meeting venue, and an In-
Person meeting location available for public participation at the State of Hawaii, Leiopapa A 
Kamehameha, State Office Tower Building, 235 S. Beretania St., Suite 204, Honolulu, HI 96813. 

Members Present, virtually: 

Warren Watanabe, Member-At-Large (Chair) 
Glenn Hong, Member-At-Large (Mr. Hong)
Jason Okuhama, Member-At-Large (Mr. Okuhama) 
Karen Seddon, Member-At-Large (Ms. Seddon)  
Lyle Tabata, Kauai County Member, Vice-Chair (Mr. Tabata) 
Jayson Watts, Maui County Member (Mr. Watts) 
Dane Wicker, DBEDT Designated Representative for Ex-Officio Member James Tokioka (Mr. Wicker) 
Sharon Hurd, HBOA, Ex-Officio Member (Ms. Hurd) 

Members Excused: 

Kaleo Manuel, DLNR Designated Representative for Ex-Officio Member Dawn Chang 

Counsel Present, virtually:  

Delanie Prescott-Tate, Deputy Attorney General (Ms. Prescott-Tate) 

Staff Present, virtually:  

Mark Takemoto, Acting Executive Director (Mr. Takemoto) 

Ken Nakamoto, Project Manager (Mr. Nakamoto) 
Lyle Roe, Property Manager (Mr. Roe) 

Guests Present, virtually: 

ADC Guest 
ffuchigami 
lm 
18082272350 
Beth Amano, KIUC 
Korynn Grenert 
Mark Ladao 
Thomas Heaton 
Trisha Yamato 
Linda 
Scott Enright 

Guests Present, physical location:  None. 

A. Call to Order

Chair called the hybrid meeting to order at 9:05 a.m.

ITEM C-1
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B. Roll Call 
 
Chair conducted a roll call of the Board.  Chair called the name of each board member and asked them 
to identify their presence with a “here” or “present” and to state who if anyone was present in the room 
with them.  Chair stated that the roll call served as a roll call vote, and for each subsequent vote, the 
Chair would ask if there were any objections.  If there were no objections the motion will be approved 
on the same basis as the roll call. 

 
 
Roll call:  Ms. Hurd, Mr. Okuhama, Ms. Seddon, Mr. Tabata, and Mr. Wicker acknowledged attendance 
with no guests present.  Mr. Hong and Mr. Watts stated they were together at the same location with no 
guests present.    

 
C. Approval of Minutes 

 
1. Board Meeting Minutes, June 15, 2023 
 

Chair asked for a motion to approve the June 15, 2023 meeting minutes. 
 
Motion to Approve:  Mr. Watts; Second:  Mr. Hong. 

 
Chair asked if there was anything from the staff.  There was none. 
 
Chair asked if anyone from the public wished to give testimony.  There was none. 

 
 Chair asked for board discussion.  There was none. 
 

Chair called for the vote.  Hearing no objections the motion was approved: 8-0. 
 

D. New Business 
 
1. Request for approval to amend License Agreement No. LI-KA-21-03 issued to Hawaii 

Golden Farm Inc. to re-characterize portions of Unit A-1 in Kalepa, Kauai, Hawaii, TMK 
(4) 3-9-002:001 (por.) 

 
Chair asked for a motion to approve: Mr. Wicker; Second: Mr. Tabata. 
 
Chair asked for staff presentation. 
 
Mr. Roe said the history of this license was documented in the submittal background.  Mr. Roe 
and Mr. Takemoto met with the licensee yesterday who confirmed that she was agreeable to the 
re-characterization being made by the board today.  In short, Hawaii Golden Farm requests that 
15 total acres be characterized and billed at the orchard rate, 20 acres be characterized and billed 
at the non-tillable rate due to slope and rocky terrain; that 9 acres be characterized and billed at 
the non-tillable rate as it’s part of the ditch system; and 1.7 acres of primary access road on the 
perimeter of the premises be excluded from the license to preserve access to other units and 
some critical infrastructure. While the process of getting this unit under license was at times a 
little frustrating, Hawaii Golden Farms is a reputable GAP certified grower, providing produce 
in Hawaii and for export markets. 
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Chair asked if anyone from the public wished to give testimony.  There was none. 
 
Chair asked if there was any Board discussion. 
 
Mr. Wicker asked how long this license agreement was. 
 
Mr. Roe said this amends the existing license agreement which is a 35-year license.  It really 
just adds the unit A-2 into unit A and then combines them into one contiguous unit, A-1. 
 
Mr. Wicker said it looks like the re-characterization was changing the type of farm uses, to 
include orchards.  What type of activity are they doing now or is this a shift in direction. 
 
Mr. Roe responded it’s not really a shift.  The orchards may be a little bit of a shift.  They’re 
talking about fruit crops and ornamentals, but the remainder of the tillable acres are reserved for 
sweet potato and ginger.   
 
Mr. Hong asked how many acres are in the tillable non-orchard. 
 
Mr. Roe responded, 185.3 acres. 
 
Mr. Hong asked what is the change in the annual revenues with the re-designation of these 
acres?  
 
Mr. Roe responded, based on the last amendment, as of November 22, 2022, the annual rental 
income for the combined unit was $44,500.  This request decreases the annual rental income to 
$40,455; roughly about $4,000.00.     
 
Chair asked if there were any other questions.  There were none. 
 
Chair called for the vote.  Hearing no objection the motion was approved: 8-0. 

 
2. Request for approval for Helemano Farms, LLC under License Agreement 

No. LI-WM1504 to construct improvements in Whitmore Village, Oahu, 
Hawaii, TMK (1) 7-1-002:004 (por.) 
 
Chair asked for a motion to approve: Mr. Tabata; Second: Mr. Watts. 
 
Chair asked for staff presentation. 
 
Mr. Roe stated that Helemano Farms is a farm in good standing in Whitmore Village.  They 
grow Christmas trees for sale, seasonal.  As the letter in the back of the submittal, Exhibit B 
notes, over the past 3 years they’ve experienced a rash of theft, vandalism, trespassing etc. and 
they request board approval to construct a non-residential structure for security staff to monitor 
the premises.  They have been made aware that residential activity on the property is strictly 
prohibited.  
 
Chair asked if anyone from the public wished to give testimony. There was none. 
 
Chair asked if there was any Board discussion. 
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Mr. Wicker asked if the dimensions or a rendering of this security building will be provided. 
 
Mr. Roes responded they don’t have one yet but one of the recommendations would be, if the 
board approved the request, they submit the new building construction plans for ADC approval 
before construction begins.   
 
Mr. Wicker asked if there was an existing building on-site now right? 
 
Mr. Roe said there is.  
 
Chair asked if there were any other questions.  There were none.   
 
Chair called for the vote.  Hearing no objection the motion was approved:  8-0.   
 

E. Old Business 
 
1. Update regarding ADC-owned buildings in Whitmore Village, Oahu, Hawaii, TMK (1) 7-

1-002:004, 009. 
 
Chair called on Mr. Nakamoto to provide an update. 
 
Mr. Nakamoto said they completed a pre-demolition hazmat survey of all of the remaining 
buildings and they’re still awaiting the results.  They need to see the report before they can 
make a determination.  The report should have been provided this week; he’s hoping to have the 
results for the next meeting.   
 
Chair asked if there were any questions.  There were none. 
 
Chair said this was just an informational update so there is no need for a motion or vote. 

 
2. Presentation by the Executive Director Search Committee regarding their findings and 

recommendations.   
 
Chair called on the committee for their findings and recommendations. 
 
Mr. Watts asked if they were going to discuss this now.  He wanted to make sure what is public 
and what is not public as far as the findings. 
 
Ms. Prescott-Tate stated that the public findings were provided in the submittal.  Mr. Watts 
could read that or if people have already read it then they can just go into executive session. 
 
Mr. Watts said he will defer to the submission in writing. 
 
Ms. Prescott-Tate said ok, all the public information is available in the submittal if anybody 
wants to read it.  Then we can go into executive session.   
 
Chair stated HRS section 92-4 allows the board to hold an executive meeting closed to the 
public.  The board will be further discussing Old Business Item 2, which is the presentation by 
the executive director’s search committee established to review applications, conduct interviews 
and recommend the top 2 or 3 applicants for further review and action by the full board.  This 
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presentation may be closed to the public pursuant to HRS section 92-5(a)(2) to allow discussion 
of a hiring decision where consideration of matters affecting privacy will be involved.   
 
Chair asked if there was any public testimony before they go into executive session and advised 
that testimony was limited to the decision to go into executive session.  There was none. 
 
Chair asked for a motion to go into executive session.  Motion: Mr. Hong. 
 
Mr. Tabata asked if he could ask a question.   
 
Chair told Mr. Tabata to go ahead. 
 
Mr. Tabata asked if they could get the Executive Director’s update first, before they go into 
executive session, and asked Ms. Prescott-Tate if that was appropriate. 
 
Ms. Prescott-Tate said it’s up to the board; they could motion to take it out of order. 
 
Mr. Tabata made the motion to take the acting executive director’s update out of order, prior to 
going into executive session. 
 
Mr. Hong withdrew his motion to go into executive session.    
 
Motion to take Agenda Item F out of order by Mr. Tabata; Second: Mr. Watts. 
  
Chair called for the vote.  Hearing no objections the motion was approved:  8-0. 
 

F. Acting Executive Director’s Report. 
 

Mr. Takemoto stated that a copy of his report was provided with the submittals.  He wanted to talk 
about the budget first.  For fiscal year 2024 the budgeted projects are:   
 

ADC received $10MM to do a food product innovation network in all counties.  The funds are 
mainly for planning.  So far, we’ve met with some consultants and reached out to Hawaii, Maui, 
Kauai, and Honolulu counties to start coordinating the project and get the funds encumbered 
before the end of the fiscal year.  This project is similar to what’s being done in Wahiawa to 
provide agricultural producer’s with an opportunity to expand their market and make use of a 
greater amount of what’s grown.   
 
ADC received $2MM to complete the plans for the Wahiawa Wastewater pipeline.  The 
governor cut the funds for construction but provided funding to complete the design work.  At 
that time, we should know what the actual project cost may be.  Mr. Tabata asked if the money 
goes to the City [City and County of Honolulu] (City), because the City Environmental 
Services, Wastewater Branch would be in charge of this design.  Mr. Takemoto responded, no, 
this money is for design of the pipeline connection point.  The City did receive funding to do 
the work that is on their property and the City was actually working on that.  Mr. Tabata 
continued that he thought the City was responsible all the way to the end because they’re also 
responsible for the backup system for disposal in case they don’t meet the R-1 standards.  Mr. 
Takemoto said that’s correct.  The City is building the backup system on City property.  ADC is 
building a connecting point to deliver water to the rest of the system. The design consultant has 
completed the design and can prepare an update for the board.  Mr. Tabata said to keep in mind 
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there’s supposed to be a diversion system designed into this water transfer in case they don’t 
meet the R-1 standard, and asked what method will be used to determine if the City is not 
meeting the standard?  Mr. Takemoto stated that was a good point and he’ll ask the consultant 
to include that in the update to the board, which he believed will be planned for August.  Mr. 
Hong asked who the consultant was and have they been working on the project from the 
beginning.  Mr. Takemoto responded the consultant was Brown and Caldwell and he believed 
they have been working on the project since the beginning.   

 
ADC received $3MM in fiscal year 2024 for the property that the board approved for ADC to 
start due diligence on the purchase from Dole.  This is a 49, 50-acre parcel that ADC basically 
owns the surrounding 3-sides of the property.  The property was approved for purchase a 
number of years ago but during due diligence ADC found there was a question on the title.  
Dole has since attempted to clear the title question and now ADC is looking to do the due 
diligence to complete the purchase. 
 
ADC received $1.1MM CIP [capital improvement project] funds for the Aahoaka reservoir 
improvements.  This is on Kauai to complete the work on that reservoir.  ADC is going to 
transfer the funds to DAGS [Department of Accounting and General Services] since DAGS has 
been working on this since the beginning.  Mr. Tabata said he was working on this project with 
Mr. Nakatani since 2010 when he became Public Works Director on Kauai.  He would 
appreciate an update of where the plan is now.  There were ongoing costs associated with the 
reservoir and the pipeline to get to the ADC lands.  Mr. Tabata asked if staff could get him an 
update on what this all entails, the entire project.  Mr. Takemoto said staff will put something 
together and send it to the board. 
 
ADC received $4MM CIP for slaughterhouse design and construction.  ADC will be looking at 
a small animal slaughterhouse on Oahu.  There is a slaughterhouse for larger animals but it’s 
difficult for them to set up and reset for smaller animals.  Right now this is a market that could 
be restarted on Oahu.  ADC is looking for a location.  A meeting is scheduled with Department 
of Agriculture (HDOA) and DLNR [Department of Land and Natural Resources] and some of 
the stakeholders to resolve the land issue and then they’ll be moving forward on doing design 
work and construction.  

 
Mr. Takemoto went on to item number 2.  As you are aware, ADC purchased Yardi property 
management software.  ADC actually sent out some of the invoices from that system.  Approximately 
90% of the land licenses and agreements are in there.  Staff is working on the water system to get them 
in there and that ties into the next item.  An accounting consultant has been hired and will be part of 
implementing this Yardi system; so it’s tying in very nicely there. It’s not fully operational but it’s 
getting there.  Mr. Hong asked when they will be 100% on the Yardi system.  Mr. Takemoto responded 
he thinks once they input all the Waiahole/Waikane clients, and they complete confirming some of the 
important facts on a few tenants, they should be done by the end of the month.  Once they have 
everything entered we’ll start rolling it out, working with the consultants and DBEDT finance.  We’ve 
already started; sent a few invoices.  He expects to be operational by the end of August, and we’ll keep 
improving on it.  We’ll be tying it into some of the mapping systems.  The maps will eventually be 
added to the website.     
 
Mr. Watts asked if the property management system and the accounting consultant, will address all of 
the previous accounting concerns identified in the audit? 
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Mr. Takemoto replied yes.  The scope of work that we did for the accounting consultant was based off 
recommendations from the 2021 financial audit.  The accounting consultant is aware of that scope of 
work, and he said it’s going to take some time to go through this.  They’re in the discovery phase now, 
going from task to task.  So yes, it should address all of the questions or recommendations raised by the 
financial audit. 
 
Mr. Watts said he had a couple of personal concerns and was glad to see them addressed.  One was to 
give the public the ability to move through the website and these sites on their own and look into 
whatever they want to look into; so if that’s what it can do then that’s wonderful. 
 
Mr. Takemoto moved on to the Wahiawa irrigation system.  That’s the project about the state acquiring 
the Wahiawa reservoir, dam and irrigation ditch system.  ADC’s consultant is starting on that now.  
ADC’s portion that we’ll be working on is primarily due diligence on some of the properties and of 
course the ditch system.  That’s just beginning and the timeline for the state is for the due diligence to 
be completed and make a decision one way or the other on that acquisition by 2026.  
 
Mr. Takemoto continued, real quick just an update on vacant positions.  We have interviews scheduled 
for the Accountant V, and we’re just waiting for approval of the interview panel.  One of the tasks 
assigned to the Accountant V, will be to hire the Accountant IV.  So the Accountant V will hire their 
staff.  The accountants will be helping with Yardi and with the accounting consultants.  We hope to fill 
those two positions soon.  The asset manager, we’ve received and reviewed some applications and are 
waiting for approval from the Governor to go ahead and make offers so hopefully we’re very close on 
filling that job.  We received approval to redescribe the administrative services officer position to a 
contract administrator and this will help them a lot on the procurement contracting and help support the 
project management as well as the other functions in the office.  The position he left off the list was the 
secretary.  We have a plan for an 89-day hire.  The position has been posted for a while and we haven’t 
had a lot of applications.   
 
Mr. Watts asked Mr. Takemoto, about the projects he had talked about, if he could provide the board 
with a list of those that still need to be encumbered; a timeline working backwards so they don’t miss 
any critical deadlines on where they are; what they’re working on; what’s been assigned; what’s been 
included in the governor’s budget; what’s been approved/not approved.  Could you give us an idea of 
where things are? 
 
Mr. Takemoto responded, sure.  Starting with the $10MM food and product innovation network, funds 
must be encumbered by June 30, 2024.  The way they’re doing this right now is we’re in the process of 
getting the appropriation codes so we can start requesting funding.  That’s the first step we’re in right 
now with budget and appropriation guidelines; the rules on how you spend the money.  We’re making 
requests to have the codes set up.  Once we get that we can request funding then we start contracting 
with some of the consultants.  We create a scope of work.  The scope of work and delivery have to be 
completed by January/February 2024.  Then they take the scope of work and go out and start hiring 
more consultants to develop construction drawings.  They need to be done so that can be posted, and 
those contracts can be awarded before the end of the fiscal year.  That’s the timeline for that project.  
We can start some contractor selection.  We normally get help from HDOA. DLNR.  Many times, they 
loan engineers to get things teed up and ready to submit, go out for selection, then people can start 
bidding.  We need to get that scope of work done by early 2024 to hit that deadline.  We’ve already 
reached out to all the area stakeholders, Hawaii Island, Maui, Molokai, Kauai and Oahu so we can start 
identifying some projects to start, not too broad in the beginning, so we can narrow it down and 
encumber that money.   
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For the $2MM, we’re completing the plans and don’t think we’ll have a problem once the money is 
released.  It will go out to bid.  The drawing, the design work is already done.  There are different 
portions of the project, one is the long pipeline, one is the inter-connecting pipelines between reservoir, 
and one is the lake irrigation pump system, to pump water out of the lake. Because once you remove the 
wastewater from the lake, you change that water, it’s no longer R-1; it becomes non-spec water.  Then 
you can start pumping from the lake directly and that’s the irrigation water.  You can use the water to its 
fullest value as non-spec water. 
 
Mr. Watts asked who’s pumping water into Lake Wilson. 
 
Mr. Takemoto responded right now City and County of Honolulu.  About 1.6 million gallons goes in 
every day, that’s the estimate.  That’s one project we shouldn’t have a problem encumbering the funds.   
 
Ms. Hurd said as she understands it, isn’t the wastewater that’s being pumped into the area R-1? 
 
Mr. Takemoto said yes, over the years, they’ve been steadily improving the discharge so it’s R-1 now. 
 
Mr. Takemoto continued, the $3MM for the purchase of the Dole property, we would have to make a 
decision, contract, and encumber by June 30, 2024, which should be no problem.  We expect to make a 
decision on this much sooner than that.   
 
The $1.1MM for the Aahoaka reservoir improvements, this is an ongoing project.  We’re going to 
transfer the funds to DAGs because they’re the ones who are actually managing the project.  Once we 
get the warrant codes we’ll transfer the funds. 
 
Mr. Watts asked where the water from the Aahoaka reservoir is going 
 
Mr. Takemoto said Aahoaka feeds some of the ADC property.  It was part of the East Kauai irrigation 
system and there are several other reservoirs tied to that.  The Aahoaka is one of them.  It’s not very big 
but it’s considered high risk because it’s up slope from a residential area and that’s why improvements 
are being made.  That reservoir doesn’t have the kind of inlet that you would typically have, so as long 
as you manage it properly it should be fine.  There’s no river flowing into it so if it rains heavily there 
would be no great increase of water intake.  Basically, you close the gate, and nothing more goes into it. 
 
The $4MM CIP slaughterhouse, that one is 2026.  Because that money was funded in the first year of 
the biennium, CIP funds have 3-years, so technically they have to encumber by 2026.  So the goal right 
now is get the land.  They’ll want to transfer some of the funds by 2025 to start the design work and 
then complete construction.  So it’s find the location, start the design work, complete the design work, 
go out to bid for construction, and we have till 2026 to do that.  We can certainly continue to provide 
updates on these projects to the Board. 
 
Ms. Hurd asked, regarding the slaughter house, we have until the end of fiscal year 2026 to encumber 
the funds but are any of the funds available now? 
 
Mr. Takemoto responded no. The funds were actually given in 2025 but we need to do something now 
so they’re requesting through Budget and Finance and then to Governor to give them some of the 
money earlier and we’re waiting to hear back.  There’s going to be a lot of back and forth on that before 
we can do that, but we’d like to start some of the design work now. 
 
Ms. Hurd asked, but you can’t do that until you move some the funds from 2025 to 2024 right? 
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Mr. Takemoto said correct. 
 
Mr. Okuhama asked regarding the voyager [Yardi] software system.  He knows that the accountant just 
started but do we have a target date when financial reports will be coming out?  Or at least set some 
goals on that. 
 
Mr. Takemoto said, that’s a good point.  He doesn’t have that right now but we’re just trying to get it set 
up for the very basic functions, but once that’s all in, he’s guessing it could generate a report 
immediately.  There wouldn’t be much to report because it will just have information from the present 
and going forward.  As time goes by and the accountant gets on board, we can start inputting the 
historical data, going back at least to 2019.  That is what we’re trying to do.  Then we’ll be able to start 
generating some historical information too. 
 
Mr. Okuhama said having the reports going forward at least it’s a start and then going forward when 
you look at what they have on hand, at least it’s a good start. 
 
Mr. Takemoto said that was a goal we really want to do.  The plan is to produce a financial report for 
every board meeting, once we get it running and with help from the accounting consultant and the 
accountant. We tried generating a report but, not being an accountant, we didn’t know if the report was 
accurate, or error filled so we want to wait until the accountants are on board.  We do try to work with 
DBEDT fiscal, but they have a lot of work too.  We believe we’ll be able to provide the report once we 
get the system, the consultant, and the accountant in place.  Then a monthly report will be provided. 
 
Chair asked if there were any more questions.  There was none. 

 
Recalling Old Business Agenda Item E-2, regarding the presentation by the executive director search 
committee regarding their findings and recommendations: 

 
Chair asked for a motion to go into executive session:  Mr. Hong; Second: Ms. Hurd. 
 
Chair asked if there was any presentation by staff.  There was none. 
 
Chair asked if anyone from the public wished to give testimony on the subject of entering into executive 
session.  There was none. 
 
Chair asked if there was any Board discussion.  There was none. 
 
Chair called for the vote.  Hearing no objection the motion was approved: 8-0. 
 
Mr. Roe reminded the Board members to mute or log out of the regular session before going into 
executive session.   

 
The regular meeting recessed at 9:50 A.M. 

 
The regular meeting reconvened at 10:23 A.M.  

 
Chair stated pursuant to Act 19 of the 2023 legislative session, the Board will take the following actions 
based upon discussions by the full board in executive session. The motion to adopt the executive 
director’s search committee recommendation will be heard at the board meeting to be held on Thursday, 
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August 3, 2023 at 9:00 a.m. The executive director’s search committee recommendations were to hold 
an in-person meeting of the board of directors on August 3, 2023, provided that the top two applicants 
are available.  The board of directors will conduct in-person interviews of the applicants in executive 
session on August 3, 2023.  Following the in-person interviews in executive session on Thursday, 
August 3, 2023, the board of directors will decide on the executive director’s salary and in executive 
session on Thursday, August 3, 2023, the board of directors will select the person to be offered the 
executive director position and salary amount.  If the two applicants are unavailable on August 3, 2023, 
the August 3, 2023 meeting will be cancelled.  A mutually agreeable date will be selected, and the new 
date posted on the ADC website and State calendar.  This completes the work of the executive directors 
search committee, which will now be dissolved.  Chair thanked the committee for working so quickly 
and diligently to fill the executive director position. 
 
Ms. Prescott-Tate stated the vote to accept the executive director search committee recommendations 
will be held at the August 3rd meeting, so the public is invited to give any input that they wish.  She will 
contact the applicants and make sure that they’re available for a second interview on August 3rd at 9:00 
a.m.  If the candidates are not available then we’ll reschedule to a date when everybody can be there.  
The interviews will be conducted at an in-person session of the Board.  That means bringing all the 
outer island members to Oahu for the meeting.    
 

G. Adjourn 
 
Seeing there was no other business before the Board, Chair asked for a motion to adjourn: Mr. Wicker; 
Second: Mr. Tabata. 
 
Chair called for the vote.  Hearing no objections the motion was approved: 8-0. 
 
The meeting adjourned at 10:27 a.m. 
 

Date of Next Meeting:  Next meeting tentatively scheduled for August 3, 2023, at 9 A.M. 
 



Community Grazing Project
ITEM D-1



                               Goals and Objectives 

1. Control tall fire hazard grasses with managed livestock grazing.
2. Create fire breaks between each area so firefighters have safer areas to 

retreat to in case the winds change the direct of fires.
3. Create a sense of community food security through livestock grazing.

a. Community members will have more opportunity for food security and 
sustainability in an attempt to create community resilience.

4. Control the amount of silt run off to the lower lands and ditches.
5. Create a community educational area for schools to visit as a field trip.



                              Project Explanation 
Areas this project will address and promote future partnerships to enhance our 
Community:

1. Tall grasses that are a fire hazard will be maintained at 12-18 inches.
2. Cattle and sheep will have a environmentally friendly “animal to acre” ratio set by 

the Natural Resources Conservation Service (NRCS) and Dr. Mark Harthone - 
University of Hawaii Grazing Specialist.

3. Community Ranchers will work together to maintain these grazing lands.
4. Livestock will be owned by the community.
5. Maintained grasses will provide for a better silt run off into makai planes. 
6. Livestock will provide a sense of community food security. 
7. Wildlife will tend to flock to these grazing areas with the domestic animals.
8. Department of Land & Natural Resources hunting will thrive now that grass heights 

are not 6-7 ft tall.



Elements of 
Grazing

1. Type of livestock 
○ e.g. cattle, sheep, goats

2. Number of livestock 
○ stocking density – head per 

acre
3. Duration of grazing 

○ stocking rate – head per acre 
per year

4. Seasonal timing of grazing 
○ e.g., summer

5. Frequency of grazing 
○ e.g., 1x, 2x per year

6. Spatial distribution of grazing 
○ e.g., fences, water



   Well-managed grasslands decreases the amount of fuel that is available to ignite from a spot fire, 
and the threat of spread is significantly reduced, therefore, making it less of a fire hazard





Bird hunting on cattle & sheep ranchBird hunting on cattle & sheep ranch



1. Wild animals including pigs, goats, deer, and wild cattle feel safer when they are 
living in the same area as domestic animals.  This will help wild animals making 
their way down to the Mana Plains and causing damage.  

2. The grass heights will be shorter to provide a higher hunting yield, in which bird 
hunting success rates will rise.

3. Other wild mammals to be successfully harvested will rise.

Benefits of Having Domestic Livestock in Areas 
Where There is Wildlife



Wildlife Hanging with 
the Cattle and Sheep 

Ranch





Rain Run Off on Well-Maintained Grasses





When grasses are at a manageable height, it is easier 
to control water runoff which diverts the dirt silt into low 
well-carpeted grass pastures.  The other way with these 
tall 5 - 7 feet guinea grasses, the silt runs down under 
tunnel like trenches, which cause a lot of silt to run off 
into the ditches which causes it to clog.





Fire Mitigation on 
Short Grasslands



Testimony from Chief Gibson, Kauai Fire Department

Aloha ADC Board of Directors –

Thank you for supporting and championing Kaua’i Fire Department’s (KFD) mission in reducing the risk of wildfires.  
For the past 2 years we have been researching, discussing, and learning of innovative opportunities to control the 
overgrowth of invasive and flammable vegetation such as “Guinea Grass”.  Grazing, particularly targeted by livestock 
such as goats, cattle, or sheep have proven to be an effective tool in reducing the risk of blazing or wildfires. As you 
very well know, the KFD’s manpower and resources are severely limited in comparison to the size and diversity of our 
geographical landscape.  The risk of a conflagratory wildfire / brush fire could compromise the safety of our 
firefighters and those living in our community.  We have been receiving information and reports on the success of 
Grazing from many sources such as the Department of Forestry and the Hawaii Wildfire Management Organization. 

I am grateful for your willingness to pursue this opportunity and the KFD is looking forward to collaborating with you 
and others to make our community safer for everyone.

Very respectfully,

Michael R Gibson

Fire Chief – County of Kaua’i



1. It is safer for firefighters to combat a wild grass fire when the grasses are 
at a shorter height, or about 8 - 18 inches.

2. Especially during the summer dry months when these grasses dried up 
and become a matchbox waiting to ignite.

3. The different cattle or sheep paddocks will provide a natural fire break 
between the valleys so the forest fire does not jump from one area to 
another.







This is what a wildfire looks like with tall  5 - 7 feet guinea grasses, burning out of control



Video of Dry Guinea Grass 

https://kauaicounty-my.sharepoint.com/:v:/g/personal/asokasaki_kauai_gov/EcKWZEaGIA5Cnq313VxV1GUBDB_6mzpCkPy9qanab83HUQ?e=eszfUC


Guinea grass 8-10 feet tall 
during the growing season

Guinea grass during the 
dry season

Previous year’s growth 
accumulates as dry dead litter on 
the soil below – the gray 
coloration is indicative of 
oxidation and the loss of Carbon 
to the atmosphere



Plowed lands are a silt blanket run off waiting to happen



Video of What Causes Water Run Off 

https://kauaicounty-my.sharepoint.com/:v:/g/personal/asokasaki_kauai_gov/EVf-lrHxOFdLokTw9MPQgbgBuQfryByonFQU5gCPrC85Fg?e=StIbmG




After a large rainstorm and the runoff effects 



Effects after a large rain storm with 
well-managed pastures



Keala Foundation nonprofit will run the program, 

which will focus on providing at-risk kids an opportunity to learn and grow in a healthy environment.



School children enjoying their ranch field trip Animal Husbantry



Children 
working the 

ranch



Sources of Revenue

● Source of immediate revenue would come from Frank VanderSloot
● Spring and winter, pay-to-graze every month per head to graze, when grass dry, will 

move back to the east side
● Ranch will raise cattle and sheep, which can be sold to local families and/or markets 

to provide a deeper sense of food security.
● Also, anytime community nonprofits needs (sheep or cattle) hamburger, Keala 

Foundation would make a donation.



Native Owl (Pueo) 
Improving Their Habitat



      Food Sustainability and Community Resilience 



3 Pilot areas, Along Koke’e and Waimea Canyon and Waika Ridge above Kekaha Mill, 
Pilot area 3 (KIUC power poles)



Pilot area 2 
would be the 
middle fire 

break 



Pilot area one along the  Waimea Canyon rim,
which would be the best fire break into the Canyon



The chocolate and mustard colored are 
the only areas currently being used 
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STATE OF HAWAII 
AGRIBUSINESS DEVELOPMENT CORPORATION 

235 S. Beretania Street, Room 205 
Honolulu, HI  96813 

Phone:  (808) 586-0186   Fax:  (808) 586-0189 

ITEM D-3 

August 17, 2023 
 
Subject: Request for approval to enter into a Water Facility Agreement with 

Dole Food Company, Inc. to access water resources at TMK (1) 6-
4-002:007 benefitting ADC parcels TMK (1) 6-4-004:008, :006 

 
Other Parties:  Dole Food Company, Inc. 
 
Authority:  163D-4(a)(5), Hawaii Revised Statutes 
 
Area:   Benefitted parcels comprise 234 gross acres 
 
Field No(s).:  Parcels 8, 6 
 
Tax Map Key:  Benefitted parcels: (1) 6-4-004:008, :006 
 
Land Status:  Benefitted parcels were purchased in fee by the Agribusiness 

Development Corporation in 2017 
 
Trust Land Status:  Section ___ lands of the Hawaii Admission Act 
     Yes ___ No  X 
 

DHHL 30% entitlement lands pursuant to the Hawaii State 
Constitution?  Yes ___ No  X 
 

Zoning:  AG-1 
 
Character of Use:  Agricultural 
 
Land Doc. Type:  Agreement 
 
Term:  TBD 
 
Rate1 2:  $0.80 per 1,000 gallons (pumped) 
  $0.60 per 1,000 gallons (ditch) 
 

 
 
BACKGROUND: 

 
1 These rates are subject to annual adjustment based on Producer Price Index as published by the 
United States Department of Labor, Bureau of Labor Statistics 
2 These rates will be a pass-through cost to the ADC tenant. 
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In February 2021, the Agribusiness Development Corporation (ADC) advertised a 
“Notice of Available Lands” for select Oahu agricultural lands and requested land 
applications from interested parties. Among those available lands were the subject 
properties, parcels 8 and 6 (Subject Parcels). At the September 2021 meeting of the 
ADC Board of Directors (Board), the Board approved the Tenant Review and 
Recommendation Committee’s recommendation of Hawaii Sustainable Agricultural 
Products (HSAP) as a potential tenant for the Subject Parcels (see Exhibit “A”). Since 
then, HSAP has taken the time to conduct their own due diligence of the parcels and has 
developed an approved conservation plan.  
 
At the time of the notice of available lands was published, it was noted that the Subject 
Parcels did not currently have access to water and that any approved tenant would be 
responsible to execute a Water Facility Agreement (WFA) with Dole Food Company, Inc. 
(Dole). However, Dole has since taken the position that it will only execute a WFA with 
the owner of the property, ADC.  
 
REQUEST: 
Staff requests that the Board authorize the Executive Director/Acting Executive Director 
to execute a Water Facility Agreement (WFA) (Exhibit B) between ADC and Dole Food 
Company, Inc. to provide water resources for the Subject Parcels. 
 
WATER NEEDS AND SOURCE OF WATER: 
ADC has not yet received HSPA’s farm plan so a precise estimate of water use is not 
available. However, approximately 162 of the 234 gross acres are considered tillable 
which suggests a maximum irrigation draw of up to 486,000 gpd3. Staff notes, however, 
that not all tillable areas will be planted, and further, some areas may be dedicated to 
orchard crops which require substantially less water. Water will be sourced from Dole’s 
adjacent Upper Helemano Reservoir4 which is located approximately 200’ from the 
northern boundary of the Subject Parcel (see Exhibit “A”). Neither Dole nor ADC 
guarantees the availability of water.  
 
OPERATIONAL PLAN: 
Once the WFA is executed and HSAP has executed a license, ADC would authorize 
HSAP to coordinate directly with Dole to schedule water delivery to their onsite water 
storage. ADC will install valves and meter at the connection point and HSAP will be 
responsible for all internal irrigation for the Subject Parcel from ADC’s meter/valve 
connection.  
 
CONSERVATION PLAN: 
HSAP has developed an approved conservation plan. 
 
DISCUSSION: 
ADC initially anticipated that any approved licensee would be responsible for executing a 
WFA with Dole. However, Dole prefers that any agreement be executed with the land 

 
3 Based on 3,000 gpd for diversified agriculture 
4 Upper Helemano Reservoir is not a part of the Wahiawa Irrigation System 
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owner. The request is budget neutral as all WFA costs would be pass-through to the 
tenant.  
 
RECOMMENDATION: 
Based on the foregoing, staff recommends that the Board approve the Request noted above, 
subject to the following conditions: 
 

1. Final WFA is subject to amended terms and conditions as may approved the 
Deputy Attorney General; and 

2. ADC tenant shall be responsible for all costs associated with the WFA; and 
3. ADC tenant shall be responsible to comply with all terms and conditions 

associated with the WFA. 
 
      Respectfully Submitted, 
 
 
 
      Mark H. Takemoto 
      Acting Executive Director 



EXHIBIT A
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Agribusiness Development Corporation 

235 S. Beretania Street, Room 205 

Honolulu, HI 96813 

Re:  WATER FACILITY AGREEMENT for TMK 

This Water Facility Agreement (the “Agreement”), dated as of ______________, 2023, (the 

“Effective Date”) is with reference to your request to use certain facilities of Dole Food Company 

Hawaii, a division of Dole Food Company, Inc. (“Dole”), to withdraw water for use on property 

described on Exhibit A attached hereto (the “Property”).  The AGRIBUSINESS DEVELOPMENT 

CORPORATION, will herein be referred to as “User”.  We have set forth below the terms and 

conditions under which Dole is willing to permit the User to use such facilities. 

1. Dole is willing to allow User to draw water excess to Dole’s requirements for the

purpose set forth in this Agreement at the present time, but does not intend to become obligated to 

provide water to User in a minimum or unlimited quantity, and does not intend to dedicate its 

facilities to public use or to become a public utility. 

2. Provided such facilities are in operation, the User shall have a non-exclusive right,

only on an “as-available” basis, to use the facilities of Dole, including all water transmission ditches 

and pipelines, that serve the Property, such facilities of Dole hereinafter referred to as the 

“Waterline Facilities”.  

3. DOLE MAKES NO WARRANTIES OR REPRESENTATIONS, EITHER EXPRESS

OR IMPLIED, WITH RESPECT TO THE WATERLINE FACILITIES, THE USE THEREOF BEING 

EXTENDED TO THE USER ON AN “AS IS” BASIS.  USER IS AWARE THAT DOLE HAS 

OFFERED TO GIFT CERTAIN LANDS TO THE STATE OF HAWAII, INCLUDING WATER 

TRANSMISSION DITCHES, PIPELINES AND OTHER ELEMENTS OF THE WATERLINE 

FACILITIES AND THE WATER SYSTEM COMPRISING THE WAHIAWA RESERVOIR AND 

WATER SOURCED THEREFROM.  DOLE MAKES NO WARRANTY OR GUARANTY AS TO 

WHETHER THE STATE OF HAWAII OR OTHER GOVERNMENT ENTITY MAY ACCEPT SUCH 

LANDS OR IF SO, WHETHER THE STATE OR SUCH ENTITY MAY MAKE WATER AVAILABLE 

TO USER OR ANY OTHER PARTY.  

4. NO GUARANTY, WARRANTY OR REPRESENTATION IS MADE BY DOLE TO

THE USER AS TO THE AVAILABILITY, QUANTITY, POTABILITY OR SUITABILITY FOR THE 

INTENDED USE OF ANY WATER DRAWN OR DELIVERED. USER ASSUMES ALL RISKS 

CONCERNING THE AVAILABILITY, QUANTITY, POTABILITY AND SUITABILITY OF THE 

WATER. USER UNDERSTANDS THAT WATER FROM THE WAHIAWA RESERVOIR AND 

DITCH SYSTEM, IF ANY, CONTAINS SEWER EFFLUENT.  USER EXPRESSLY 

Dole Food Company Hawaii 

1116 Whitmore Avenue 

Wahiawa, Hawaii   96786 

EXHIBIT B
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UNDERSTANDS THAT BECAUSE OF DECISIONS THE COMMISSION ON WATER RESOURCE 

MANAGEMENT OR OTHER FEDERAL, STATE OR LOCAL AGENCY MAY MAKE FROM TIME 

TO TIME AND BECAUSE OF APPLICABLE LAWS, RULES AND REGULATIONS, THE AMOUNT 

OF WATER AVAILABLE FOR THE USER’S  USE MAY AT ANY TIME AND FROM TIME TO TIME 

BE SUBSTANTIALLY REDUCED OR ELIMINATED. IN SUCH EVENT, AND UPON THE 

OCCURRENCE OF OTHER EVENTS SUCH AS (BUT NOT LIMITED TO) DROUGHT OR 

IMPENDING DROUGHT CONDITIONS, REDUCTION OF WATER FROM LAKE WILSON, OR 

MECHANICAL OR OTHER FAILURE OF A COMPONENT OF THE WATERLINE FACILITIES, 

USER AGREES THAT DOLE MAY, IN ITS SOLE DISCRETION, MAKE ALLOCATIONS OF 

WATER FROM ANY OF THE WATERLINE FACILITIES TO USERS THEREOF.  USER 

ACKNOWLEDGES THAT DOLE IS NOT SELLING WATER; DOLE IS ONLY MAKING ITS 

WATERLINE FACILITIES AVAILABLE; SUBJECT TO THE LIMITATIONS SET FORTH IN THIS 

AGREEMENT. 

5. User is aware that the Waterline Facilities are old and with a limited life.  Dole shall 

have no obligation whatsoever to maintain or repair the Waterline Facilities, and all general 

maintenance of the Waterline Facilities to the Property, and any maintenance or repairs of the 

Waterline Facilities which may be necessary or appropriate for the continued use thereof by the 

User, shall be made by and at the sole cost of the User.  Any damages to Dole’s Waterline 

Facilities as a result of misuse or negligence by the User or any third party acting on behalf of the 

User shall be the User’s responsibility.  In the event of a disagreement between the parties hereto 

as to whether work with respect to the Waterline Facilities constitutes maintenance and repair or 

other changes, alterations or additions, the determination of Dole of the character of the work shall 

be final and conclusive.  The User shall give Dole not less than five days prior written notice of any 

proposed maintenance and repair work, which work shall be described in such notice.  Dole 

reserves the right to have User execute an appropriate agreement to enter upon Dole’s or another 

party’s property, and to provide appropriate insurance, before User makes any repairs or 

maintenance to the Waterline Facilities.  User shall make no changes, alterations or additions to 

the Waterline Facilities (including maintenance and repairs), without the prior written consent of 

Dole. 

6. Dole shall not be responsible or be obligated to arrange or to provide for any 

substitute water source for the User and shall not be liable for loss or injury suffered by the User 

due to insufficient or lack of water or any contamination or foreign matter in any water or the failure 

of the Waterline Facilities.  USER RELEASES AND SHALL INDEMNIFY, DEFEND AND HOLD 

HARMLESS DOLE, ITS AFFILIATES, SUCCESSORS, ASSIGNS, OFFICERS, DIRECTORS AND 

AGENTS (“INDEMNITEES”) FROM ALL LOSSES, CLAIMS AND LIABILITY ARISING AT ANY 

TIME OUT OF USER’S USE OF OR INABILITY TO USE THE WATERLINE FACILITIES OR ANY 

WATER, WHETHER OR NOT THE NEGLIGENCE OF AN INDEMNITEE IS THE CAUSE OF THE 

LOSS, CLAIM OR LIABILITY.  WITHOUT LIMITING THE GENERALITY OF THE FOREGOING, 

USER SHALL DEFEND, INDEMNIFY AND HOLD HARMLESS DOLE AND OTHER 

INDEMNITEES FROM ALL CLAIMS ASSERTED BY USER’S EMPLOYEES OR ANY THIRD 

PARTIES FOR ANY INJURIES ALLEGEDLY SUSTAINED BECAUSE OF EXPOSURE TO THE 

WATER ACTUALLY DRAWN FROM THE WATERLINE FACILITIES BY USER OR OTHERWISE 

PURSUANT TO THIS AGREEMENT.  This paragraph shall survive termination of this Agreement. 
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7. In conjunction with the use of the Waterline Facilities, the User shall withdraw 

water only for the benefit of User’s tenants at the Property (“User’s Tenants”).  Such water 

withdrawn by User may be used only for the purpose of growing, harvesting and production of 

diversified agricultural crops on the Property, and no other use is allowed.  The use of ditch water 

for irrigation of the Property is at User’s sole risk and at all times subject to User’s compliance with 

and only if permitted by applicable laws including government regulations and guidelines (“Laws”).  

User shall comply with all Laws and obtain all required permits and approvals. 

8. In addition to the limitations on water use elsewhere in this Agreement, Dole shall 

have the right and may, in times of need as determined by Dole in its sole discretion, limit the 

amount, rate, and periods of withdrawal of water by User.  Without limiting the generality of the 

foregoing, in no event shall User withdraw more than the water required for the production of 

diversified agricultural crops on the Property.  Dole makes no representations or warranties 

concerning the availability of pumped water or any other water by User. 

9. Beginning at the commencement of the Agreement, the User shall pay Dole a 

facility fee which is computed by the gallonage withdrawn by User at the initial rate of $0.60 per 

thousand gallons of DITCH water (i.e., $600.00 per million gallons (mg)) and $0.80 per thousand 

gallons of PUMPED water (i.e., $800.00 per mg) (based on the 2023 standard rates).  The monthly 

statement of gallonage used will be submitted to User and paid by User within 5 days after receipt 

of invoice.  Water flowing through the meter on days not ordered (in accordance with the “Irrigation 

Water Request Form”) will not be charged to User.  User will submit water meter reading to Dole or 

Dole’s contractor will read the meter at the beginning of each month for each preceding month 

during the term of this Agreement. The User acknowledges they may be billed the facility fee for 

use predating this Agreement.  

Beginning on January 1 of each calendar year (each such January 1, an “Adjustment Date”) the 

standard rates charged for the facility fee for such calendar year shall be increased by one-hundred 

percent (100%) of the percentage of increase, if any, shown by the Producer Price Index, All 

Commodities (base year 1982=100) (the “Index”), published by the United States Department of 

Labor, Bureau of Labor Statistics, for the month immediately preceding such Adjustment Date as 

compared with the Index for the month immediately preceding the prior Adjustment Date.  In no 

event shall the facility fee rate for any given year be less than that of the immediately preceding 

year. 

Dole shall calculate the amount of the increase adjustment in the facility fee rate after the United 

States Department of Labor publishes the statistics on which the amount of the increase will be 

based.  The parties recognize and acknowledge that the publication of the Index that permits Dole 

to calculate the standard rates for each calendar year effective as of January 1 occurs some time 

after January 1, and therefore User acknowledges and agrees that, in the event that such 

adjustment for the current calendar year has not yet been determined at the time that this 

Agreement is executed, User will be charged on a retroactive basis for any such increase 

adjustment upon such determination.  

Dole shall give written notice of the amount of the increase, multiplied by the number of gallons of 

water used since the Adjustment Date.  User shall pay this amount, together with the monthly 
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facility fee next becoming due under this Agreement at the increased rate, and shall thereafter pay 

the monthly facility fee due under this Agreement at the increased rate.  Dole’s failure to make the 

required calculations promptly shall not be considered a waiver of Dole’s rights to adjust the charge 

due, nor shall it affect User’s obligations to pay the increased facility fee rate. 

If the Index is changed so that the base year differs from that in effect on the date of this 

Agreement, the Index shall be converted in accordance with the conversion factor published by the 

United States Department of Labor, Bureau of Labor Statistics.  If the Index is discontinued or 

revised during the term of this Agreement, the government index or computation with which it is 

replaced shall be used to obtain substantially the same results as if the Index had not been 

discontinued or revised. 

10. In addition to the facility fee, if (i) the State of Hawaii or other government entity or 

any third party with an interest in the water and/or the Waterline Facilities commences to charge 

Dole for the use of water or the extraction or delivery of water, or (ii) Dole determines it is 

necessary or desirable, or if Dole is required by any government agency, by law or by judicial or 

administrative proceeding or by any contract or arrangement with a third party, to make any 

improvements, repairs, maintenance or other work to the Waterline Facilities, or to any water 

transmission ditches, pipelines, equipment, tunnels, valves, wells, pumps, or any other items 

relating to the Waterline Facilities or in any way necessary in order to source the water; then in 

each case Dole may charge User its pro-rata share of all such charges and/or costs, based on 

User’s percentage use of water from, or related to, the items upon which the State or other entity or 

party has imposed charges, or the items which have been improved, repaired or maintained.  User 

will pay Dole such pro-rata share within thirty (30) days of receipt of Dole’s invoice therefore. 

11. In addition to the facility fee, taxes and all other charges of every description 

payable hereunder with respect to which Dole is subject to tax under the Hawaii General Excise or 

other law, or constructively received by Dole under or in connection with this Agreement, including, 

without limiting the generality of the foregoing, the fees payable hereunder and any amount directly 

or constructively received by Dole (to the extent so taxed) by reason of payment by User to Dole or 

others of property taxes, insurance premiums, common area maintenance charges, or any charges 

or costs hereunder, User shall pay to Dole, at the time User pays such fees, taxes or other 

charges, an amount which shall result in a net yield to Dole equal to that which Dole would have 

realized if no such general excise tax had been imposed.  It is the intent of this paragraph and of 

the other provisions of this Agreement to insure that the fees and other sums to be paid to Dole by 

User will be received by Dole without diminution by any tax, assessment, charge or levy of any 

nature whatever, except United States and State of Hawaii net income taxes, and the terms and 

conditions of this license shall be liberally construed to effect such purpose. 

12. User shall install pressure regulators and relief valves, filters and meters sufficient 

to use and measure the quantity of water used by User.  User shall not install pipeline connections, 

meter fittings, and other improvements without first submitting drawings to Dole and obtaining 

Dole’s consent thereto prior to installation.  Dole and any Dole designee may from time to time 

inspect and audit all User records relating to such measurements and water use, during normal 

business hours, upon not less than seventy-two (72) hours advance notice, and such inspection 

shall be made by Dole at its own expense, except as provided below.  All such examinations and 
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audits shall be at User’s place of business, and User shall maintain such records at that location.  If 

the audit reveals that User underpaid facility fees with respect to any period, then without prejudice 

to any other amounts due to Dole or to any of its rights hereunder, all costs and expenses incurred 

by Dole in connection with such inspection and audit shall be borne by User.  In addition, User shall 

pay Dole all delinquent facility fees within ten (10) days of Dole’s demand therefore. 

13. The rights and privileges granted by this Agreement shall not be assigned or 

transferred, except to a subsequent owner of the Property, or encumbered or otherwise made 

available in any way by User to a third party, except to User’s Tenants.  Any such purported 

assignment or transfer, other than to a subsequent owner of the Property, shall be void and of no 

effect and shall automatically terminate all rights granted to User herein. 

14. In the event of any breach by the User of the terms and conditions provided herein, 

and if such breach is not cured by the User within thirty (30) days next following notice from Dole, 

Dole may without further notice terminate this Agreement. 

15. The term of this Agreement shall be twelve (12) months from the Effective Date, 

subject at all times to availability of water and other provisions herein.  Notwithstanding the 

foregoing, either Dole or User may terminate this Agreement at any time in their discretion upon at 

least NINETY (90) days prior written notice to the other party;  provided, however, that in the event 

at any time during this Agreement there is either a substantial reduction or stoppage of the flow of 

water through the Waterline Facilities (other than seasonal variations) for a period of THIRTY (30) 

days or more, or a substantial increase in either party’s cost of water (e.g., a doubling of the cost in 

a 6-month period), either Dole or User may terminate this Agreement upon THIRTY (30) days prior 

written notice to the other party.  In addition, Dole may terminate this Agreement upon written 

notice to User if Dole loses easement or other rights necessary to obtain and/or transfer the water 

from any of its sources to the Waterline Facilities and/or to the Property. 

16. Notwithstanding any provisions of this Agreement to the contrary.  Dole is NOT 

selling water to User.  Dole is simply allowing User to use Dole’s Waterline Facilities on the terms 

set forth herein.  Dole makes no representation or warranties to User concerning title to or 

ownership of any water. 

17. It is expressly understood and agreed that Dole does not intend to dedicate its 

water facilities to public use or to become a public utility within the meaning of Hawaii law.  Dole 

shall have no obligation whatsoever to supply water to User, and this Agreement otherwise shall be 

void and have no effect if Dole is deemed to be a public utility by virtue of this Agreement or 

otherwise.  Dole shall have no obligation to return any payments made by User with respect to 

water withdrawn by User. 

18. User shall require User’s Tenants to maintain the following insurance described 

below, underwritten by at least a Best’s A-, VI rated insurance company, and all such insurance 

shall name Dole and its affiliates, subsidiaries and other designees as Additional Insureds with 

respect to the use of the waterline facility or any water therefrom and the insurance shall include a 

provision for a THIRTY (30) day notice of cancellation to be given to Dole.  Insurance certificates 
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that evidence all the requirements shall be furnished to Dole with respect to all of User’s Tenants 

following the execution of this Agreement and shall contain the following: 

a. Commercial General Liability insurance with a minimum combined single 

limit of TWO MILLION DOLLARS ($2,000,000) each occurrence.  The policy shall include coverage 

for bodily injury, property damage, pollutants, premises/operations, severability/cross claims, 

products/completed operations, contractual, independent contractors, broad form property 

damages, and personal injury. 

b. Commercial Automobile Liability insurance with a minimum combined 

single limit for bodily injury and property damage of not less than TWO million dollars ($2,000,000) 

each occurrence with respect to all vehicles owned, non-owned, hired or assigned to User. 

c. Workers’ Compensation insurance to cover obligations imposed by federal 

and state statutes having jurisdiction over User, employees, and Employers’ Liability insurance with 

a minimum limit of ONE million dollars ($1,000,000). 

d. The insurance required by this Agreement and obtained by User’s Tenants 

shall alone be primary and that User’s Tenants and their insurers shall have no rights to share in or 

otherwise obtain contribution from other insurance maintained by Dole, its affiliates or designees. 

19. If the property (or any part thereof or interest therein) containing the Waterline 

Facilities or the source of the water is taken by exercise of the power of eminent domain, this 

Agreement shall terminate on such taking. 

20. User acknowledges that its access and use of the Waterline Facilities may be 

impaired or prevented by factors beyond Dole’s reasonable control, including, without limitation, 

fire, explosion, accident, riot, flood, drought, storm, climatic conditions, earthquake, lightning, civil 

commotion, sabotage, vandalism, smoke, embargo, inability to obtain supplies or raw materials, 

acts of God or of a public enemy, other casualty, strike or lockout, or any other event of a similar 

nature (collectively, an event of “Force Majeure”).  If Dole experiences a Force Majeure, it shall 

give prompt written notice thereof to User. 

21. Any notice required or permitted to be given under this Agreement shall be in 

writing and shall be deemed to have been given (i) the second (2nd) business day after deposit in the 

United States mail, registered or certified mail, postage prepaid, return receipt requested, and 

addressed to the recipient party at its address below; (ii) on the date of scheduled delivery when 

deposited with a nationally recognized overnight courier service (e.g., Federal Express, UPS or 

Airborne) for next day delivery, and addressed to the recipient party at its address below; or (iii) upon 

successful delivery by facsimile. Either party may, from time to time, by notice as herein provided, 

designate a different address to which notice to it shall be sent. The parties’ initial addresses for such 

notices are as follows: 
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To User:   AGRIBUSINESS DEVELOPMENT CORPORATION  

235 S. Beretania Street, Room 205 

Honolulu, Hawaii 96813 

ATTN:  Executive Director 

FAX: 808-586-0189 

 

 

To Dole:  Dole Food Company, Inc. 

c/o Dole Food Company Hawaii  

1116 Whitmore Avenue 

Wahiawa, Hawaii  96786 

ATTN: Daniel X Nellis, DFCH General Manager 

FAX:  808-621-7410 

 

With a copy to:  Dole Food Company, Inc.  

One Dole Drive 

Westlake Village, CA  91362 

ATTN:  Associate General Counsel 

FAX:  818-879-6613 

 

22. Miscellaneous. 

(a) This Agreement shall be governed by and construed in accordance with the 

laws of the State of Hawaii. 

 

(b) This Agreement contains the entire understanding and agreement by and 

between the parties with respect to the subject matter hereof and all prior or 

contemporaneous oral or written agreements or instruments are merged 

herein and no amendment or other modification to this Agreement shall be 

effective unless the same is in writing and signed by Dole and User. 

 

(c) This Agreement may be executed in two or more counterparts, each of 

which shall be deemed to be an original, but all of which together shall 

constitute one and the same instrument. This Agreement may be executed 

by facsimile signature and any such signature shall be effective as if it the 

original signature.  The waiver by either party of a breach of a provision of 

this Agreement shall not be deemed a waiver of any subsequent breach 

whether of the same of another provision of this Agreement. 

 

(d) Should any part, term or provision of this Agreement or any document 

required herein to be executed or delivered be declared invalid, void or 

unenforceable, all remaining parts, terms and provisions hereof shall remain 

in full force and effect and shall in no way be invalidated, impaired or 

affected thereby. 
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If the terms and conditions set forth above are acceptable to you, kindly indicate such acceptance 

by signing and returning the attached copy of this letter to Dole, at 1116 Whitmore Avenue, 

Wahiawa, Hawaii 96786. 

Sincerely, 

 

DOLE FOOD COMPANY, INC. 

 

 

By_______________________________ 

 

 

By _______________________________ 

 

 

Accepted this ________ day of  

_______________, 2023 

 

Agribusiness Development Corporation 

 

 

By_______________________________ 

Name ____________________________ 

Its_______________________________ 

 

 

By_______________________________ 

Name ____________________________ 

Its_______________________________ 

  



 

DRE-100 Agribusiness Development Corporation 6-4-4-8  9 

 

 

EXHIBIT A 

Area more or less shown outlined on map below 

 

 

 TMK: 6-4-4-8 

 

  

 



ITEM E-1







































































































































 
 
 

 
 
 
 

 
 

JOSH GREEN, M.D. 
Governor 

 
SYLVIA LUKE 
Lt. Governor 

MARK H. TAKEMOTO 
Acting Executive Director 

STATE OF HAWAII 

AGRIBUSINESS DEVELOPMENT CORPORATION 
235 S. Beretania Street, Room 205 

Honolulu, HI  96813 
Phone:  (808) 586-0186   Fax:  (808) 586-0189 

ITEM F 

 

EXECUTIVE DIRECTOR’S UPDATE 
 

August 17, 2023 

 
1. Project updates 

a. $10MM FY24 – Food & Product Innovation Network (FPIN). Staff reached out to 
all the counties. Talked with stakeholders on Kauai, Maui, Molokai, Oahu, 
following up with Hawaii island.  

b. $2MM FY24 – Complete plans for the Wahiawa Wastewater Pipeline. Waiting for 
funding release, $1.62MM earlier request, $2MM current request. $3.62MM 
total 

c. $3MM FY24 – Purchase property TMK (1)6-5-2-27. Draft LOI in review to send to 
Dole.  

d. $1.1MM CIP FY24 – AAHOAKA reservoir improvements. Request to transfer funds 
to DAGS. 

e. Reservoir 155 & 225 improvements – $6.7MM ADC requested funds for HDOA 

to complete the improvements to the two reservoirs. Kunia, Oahu 

f. Central Oahu Food Hub – ADC requested $5.65MM to complete project, funds 

in DAGS budget, monitor progress and coordinate with the impacted tenants.  

g. Purchase of Wells #24, #25, and #26, Close of purchase end of August 2023. 

Well permit transfer and connecting wells #24 & #26 to ADC property $4MM. 

h. $4MM CIP FY25 – Slaughterhouse design and construction. Working on site 
selection.  

i. Yardi – Staff working with consultant preparing for Accountant to step into 
system setup. Staff using Yardi to bill tenants.  

a. Accountant Consultant – Staff working with consultant preparing for Accountant 
to lead system setup.  

b. Oahu, Wahiawa Irrigation System – $770K, Consultant in Due Diligence. 

2. Vacant positions 
a. Accountant V – Applicant accepted, 8/24/23 start date.  

b. Accountant IV – Request new list of applicants. 

c. Asset Manager – Ready to offer pending approval by B&F/Governor. 

d. Contract Manager – new PD approved and posted, pending approval by 
B&F/Governor of funding release.  

e. Secretary III – Ready to offer pending approval by B&F/Governor. 

f. Water Worker – preparing to post, pending approval of B&F/Governor.  


