
DA:  6.10.2024 

TO:  ADC Board of Directors & AG’s Office   

FR:  Wendy Gady, Executive Director, ADC 

RE:  Weekly Report for week of 6/03/24 - 6/07/2024 

End of Week Debrief 

• HB1800/Budget Bill- awaiting Governor’s decisions 

• Solicitations & Closed Bids, working on POs    

• Traveled to Kauai 

o Presentation to Kauai City Council went well 

o ADC Land PIG met and viewed land/met with farmers 

o Met with key individuals regarding Grants in process and upcoming 

o Met with key stakeholders 

• Weekly meetings regarding Defense Infrastructure Grant 

Events/Conferences 

• 7/13-14:  Farm Fair 

• Hawaii Investment Ready Cohort 6 Dates: 

o September 11-15, 2024:  Hana 

o October 16-19, 2024 (Final Pitches):  Oahu 

Upcoming Events: 

• 6/20:  ADC BOD on Oahu in person 

• 7/18: ADC BOD on Oahu in person 

• 8/15:  ADC Board on Kauai in person  

• 12/20/24:  New Strategic Plan Target, by statute due  

Strategic Planning: 

• Land Permitted Interaction Group:  Formed, Information Shared, Distribution Services & Value-

Add Permitted Interaction Group:  Formed, Information Shared, Ongoing Discussion 

• Strategic Plan 

o 4/1/24:  Outline sent to the ADC BOD- Needing Feedback 

o 5/1-7/31:  Stakeholder Engagement Round 1 

o 8/1-10/31:  Plan Development & Stakeholder Engagement Round 2 

o 11/1-11/30:  Board Review/Edit 

o 12/30:  Board Approval 

Projects:  Please see attached GAANT Chart 

 

 

 


