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Da: July 14, 2025   
To: ADC Board of Directors & Attorney General’s Office   
From: Wendy Gady, Executive Director, Agribusiness Development Corporation (ADC)   
Subject: Weekly Report on Strategic Objectives (July 07, 2025 – July 11, 2025)   
 
ADC:  2023 Strategic Goals: 
Increase Agricultural Productivity Land Acquisition & Development 
Irrigation System Development & Maintenance 
Improve Components of the Food System 
 
Current Week Highlights: 
 
Strategic Milestones 

• ADC’s July Newsletter was published 
• Launching ADC Instagram and Facebook- please follow us 
���� 
• Hawaii Farm Bureau Federation’s Hawaii State Fair on ADC land in Whitmore was a success  

o  ADC presence well received at Fair able to communicate our initiatives to all who 
stopped by at table. Farmers, community, and other organizations. 

o 15,000 attendees over the 2-day event. 
o Captured 84 contact names to add to respective email lists. 
o Dignitaries who stopped by the booth included:  Lieutenant Governor Sylvia Luke, Senator 

Donovan Dela Cruz, Senator Mike Gabbard, Chair of Senate Ag Committee, HDOA Chair & 
ADC Board Member Sharon Hurd, Deputy Director Dane Wicker, ADC BOD Vice Chair 
Jason Okuhama, ADC BOD Member Dean Okimoto, Ms. Denise Yamaguchi, Executive 
Director for the Food & Wine Festival and the Hawaii Agricultural Foundation 

• Major progress on ADC file system (see attached presentation) 
• Right of Entry for East Kauai Irrigation System with DLNR was executed 
• ADC had a table at Kauai Farm Bureau’s Annual meeting 
• Executed an LOI for Oahu acquisition 

 

Areas Requiring Focus 
• Execute CIP Projects that positively affect Hawaii Food Production: $111M (over half is in 

acquisition of land and water assets to preserve food production, and the balance is build 
out of manufacturing facilities to accommodate increased food production and shelf stable 
food production in the state. 

• Irrigation: 5-year CIP plan to increase food production 
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Areas Requiring Focus (cont’d) 
• Capacity Building: 

o Kauai Water Workers:  setting up interviews on Kauai 
o Paperwork for Governor’s signature for Accountant IV, Contract Manager & 

Oahu Property Manager have been sent. Staff Temporarily Assigned for 
Accountant IV and Oahu Property Manager  

o Continuing Goal Setting with Staff for FY26 
o Drafted Scope of Work for Professional Services- office support 

• Critically looking to reduce staff workloads:  Setting goals for each quarter of FY26 
with each staff member 

 
Upcoming Conferences/Events: 

• July 16:  ADC’s new Accountant V starts 
• July 17:  HPP Summit, Oahu 
• July 18:  ADC BOD Meeting 
• July 31:  Legislative Proposals due to DBEDT from ADC 
• August 7:  Food Systems Policy Summit, Oahu 
• August 12:  ADC/WAM on Kauai 
• August 14:  E-Waste Recycling Day, Oahu 
• August 21:  ADC Board Meeting (In person, Kauai) 
• August 25:  ADC/WAM on Big Island; ADC Interviews with Kauai Water Workers 
• August 26:  Hawaii Conference of Planning Officers, Oahu 
• August 31:  ADC Budget Draft due to DBEDT 
• September 8:  Dam Safety Training, Oahu 
• September 8-10:  ADC/WAM Visit on Maui & Molokai 
• September 10:  Artificial Intelligence Conference, Oahu 
• September 22-24:  Hawaii Tourism Conference, Oahu 

 
 



ADC FILE 
MANAGEMENT SYSTEM



Introductions
Hele Imua Program(DLIR)

Administrative Background

“Leave a place better then how you found it”



Background
The Agribusiness Development Corporation was created by the State Legislature 

in 1994 (Act 264 SLH, codified in chapter 163D, Hawaii Revised Statutes).

Administratively attached to the Hawaii Department of Business, Economic 

Development, and Tourism, we are governed by an eleven -member Board of 

Directors consisting of three ex -officio and eight private citizens appointed by the 

Governor.

“Aggressive and Dynamic” agribusiness development program to convert former 

plantation assets for use by new large -scale commercial enterprises



Governance
Title 11, Chapter 163D, Hawaii Revised Statutes

State of Hawaii General Records Schedule (GRS 2002)

SA-1 Record and Retention Schedule DBEDT

Auditor’s Summary Rep. 21 -01



Problem

“We found that ADC has done little –
if anything – to facilitate the 
development of agricultural 

enterprises to replace the economic 
loss created by the demise of the 
sugar and pineapple industries.” 
(Auditor’s Summary Rep. 21-01)

“We had difficulty pinpointing 
exactly why ADC struggles with 

managing the lands it has acquired 
since 2012, in part because the 

corporation’s recordkeeping and 
filing system are in disarray.” 



Auditor’s Findings
• Assembly of all 83 tenant 

files
– Tenant files haphazardly 

thrown together

• Missing Board Approvals to 
issue tenant contracts

• Missing updated Certificate 
of Insurance 

• ADC does not have 
documented policies and 
procedure

• Lack of list of acquisitions 
and dispositions of Ag. 
Lands and status of its 
projects

• No system to collect status 
of contracts or projects from 
various staff to update 
project management tool



Phases
Phase 1: Discover and Review

Phase 2: Organize and Prep

Phase 3: Archive and/or Retain

Phase 4: Establish General Retention Schedule



Phase 1: Discover and Review

Documents Tracked:
• Approved Board Meeting Minutes
• Application/Express of Interest
• License/Lease
• Certificate of Insurance
• Right-of-Entry
• Revocable Permit
• Correspondence/Transmittals

• Dated Newest at the Top
• Copies

• Any documents but typically leases and licenses

Timeline: 2 ½ months
• February-April



Phase 1: Continued

Timeline: 2 ½ months
• February-April

Documents Tracked:
• Notice to Proceed
• Invoices
• Contractual Amendments
• Correspondence/Transmittals

• Dated Newest at the top



Phase 2: Organize and Prep

Active Contracts: 54

Active Tenants: 76Bi-Weekly Scrub with Project & Asset Manager

Timeline: 2 months
• April-May



Phase 3: Archive/Retain
Documents Sent for Retention:
• General Retention Schedule

• Contract Files (GRS 3.C-1)
• Tenant Invoices (GRS 3.A-5)
• Reports-Plans-Surveys-Proposals (GRS 11.1A)
• Land Rent (GRS 3.A-6)
• Board Meeting Minutes (GRS 1.1 A)
• ADC Budget Reports (GRS 3.D-1)

• Retainment: 5 Years for Audit & Legal purposes

• ARM-5 versus ARM-5a

• Total Boxes moved: 35

Timeline: 2 months
• May-July



Phase 4: Retention Schedule

• Collaborate with Records Management Team to create Retention Schedule
• ARM-6 once approved by DBEDT Comptroller and Records Management Officer transfers to SA-1

Timeline: TBD
• Present-



Conclusion
The Work Still continues (Phases 2 Continuity)

Meeting timeline goals 

Audit Readiness



THANK YOU 
ANY 

QUESTIONS?
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