Da: July 14, 2025

To: ADC Board of Directors & Attorney General’s Office

From: Wendy Gady, Executive Director, Agribusiness Development Corporation (ADC)
Subject: Weekly Report on Strategic Objectives (July 07, 2025 -July 11, 2025)

ADC: 2023 Strategic Goals:

Increase Agricultural Productivity Land Acquisition & Development
Irrigation System Development & Maintenance

Improve Components of the Food System

Current Week Highlights:

Strategic Milestones

e ADC’s July Newsletter was published

e Launching ADC Instagram and Facebook- please follow us @

e Hawaii Farm Bureau Federation’s Hawaii State Fair on ADC land in Whitmore was a success

o ADC presence well received at Fair able to communicate our initiatives to all who

stopped by at table. Farmers, community, and other organizations.
15,000 attendees over the 2-day event.
Captured 84 contact names to add to respective email lists.
Dignitaries who stopped by the booth included: Lieutenant Governor Sylvia Luke, Senator
Donovan Dela Cruz, Senator Mike Gabbard, Chair of Senate Ag Committee, HDOA Chair &
ADC Board Member Sharon Hurd, Deputy Director Dane Wicker, ADC BOD Vice Chair
Jason Okuhama, ADC BOD Member Dean Okimoto, Ms. Denise Yamaguchi, Executive
Director for the Food & Wine Festival and the Hawaii Agricultural Foundation

Maijor progress on ADC file system (see attached presentation)
Right of Entry for East Kauai Irrigation System with DLNR was executed
ADC had a table at Kauai Farm Bureau’s Annual meeting

Executed an LOI for Oahu acquisition

Areas Requiring Focus
e Execute CIP Projects that positively affect Hawaii Food Production: $111M (over half is in
acquisition of land and water assets to preserve food production, and the balance is build
out of manufacturing facilities to accommodate increased food production and shelf stable
food production in the state.
e |rrigation: 5-year CIP plan to increase food production




Areas Requiring Focus (cont’d)

Capacity Building:

o Kauai Water Workers: setting up interviews on Kauai

o Paperwork for Governor’s signature for Accountant IV, Contract Manager &
Oahu Property Manager have been sent. Staff Temporarily Assigned for
Accountant IV and Oahu Property Manager

o Continuing Goal Setting with Staff for FY26

o Drafted Scope of Work for Professional Services- office support

Critically looking to reduce staff workloads: Setting goals for each quarter of FY26

with each staff member

Upcoming Conferences/Events:

July 16: ADC’s new AccountantV starts

July 17: HPP Summit, Oahu

July 18: ADC BOD Meeting

July 31: Legislative Proposals due to DBEDT from ADC
August 7: Food Systems Policy Summit, Oahu

August 12:
August 14:
August 21:
August 25:
August 26:
August 31:

ADC/WAM on Kauai

E-Waste Recycling Day, Oahu

ADC Board Meeting (In person, Kauai)

ADC/WAM on Big Island; ADC Interviews with Kauai Water Workers
Hawaii Conference of Planning Officers, Oahu

ADC Budget Draft due to DBEDT

September 8: Dam Safety Training, Oahu
September 8-10: ADC/WAM Visit on Maui & Molokai
September 10: Artificial Intelligence Conference, Oahu

September 22-24: Hawaii Tourism Conference, Oahu
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Introductions

Hele Imua Program(DLIR)

Administrative Background

“Leave a place better then how you found it
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The Agribusiness Development Corporation Lands
ADE s portiollo of properties Includes nearly 23,090 acres of land and The Agribusiness Development Corporation was created by the State Legislature

infrastructure. The lands around O'ahu’s Waiahole Water System and Kaua'i's
Kekaha and Koke‘e irrigation systems comprise the vast majority of the acreage.
Except for a 1.5-acre parcel outside of Hilo on Hawai‘i Island acquired in 2015,

all of ADC's acquisitions since 2012 have centered around Central O‘ahu, in 1994 (Act 264 SLH, codified in chapter 163D, Hawaii Revised Statutes)_

specifically Wahiawa. ADC has not acquired any property on Maui.

No. of Properties: 2 )
Land Area: 18,628 Acres Total Statewide
Purchase Price:  $0

g —— Administratively attached to the Hawaii Department of Business, Economic

Land Area: 22,887 Acres
Purchase Price:  $76.3M .
Development, and Tourism, we are governed by an eleven -member Board of

Directors consisting of three ex -officio and eight private citizens appointed by the

No. of Properties: 18
Land Area: 4,257 Acres*
Purchase Price: $75.8M ! No. of Properties: 1
| Land Area: 1.53 Acres Governor.
Purchase Price:  $0.5M

“Aggressive and Dynamic”  agribusiness development program to convert forme

plantation assets for use by new large  -scale commercial entegflises

*ADC’s land area on O‘ahu includes 4,009 acres purchased
by the corporation and 248 acres set aside to ADC through
executive orders by the Governor.

Source: Office of the Auditor



(Governance

Title 11, Chapter 163D, Hawaii Revised Statutes
State of Hawaii General Records Schedule (GRS 2002)
SA-1 Record and Retention Schedule DBEDT

Auditor's Summary Rep. 21 -01
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“We found that ADC has done little —
if anything — to facilitate the
development of agricultural

enterprises to replace the economic

loss created by the demise of the

sugar and pineapple industries.”
(Auditor’s Summary Rep. 21-01)

“We had difficulty pinpointing
exactly why ADC struggles with
managing the lands it has acquired
since 2012, in part because the
corporation’s recordkeeping and
filing system are in disarray.”
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Auditor’'s Findings

« Assembly of all 83 tenant « ADC does not have
files documented policies and
— Tenant files haphazardly procedure

thrown together
« Lack of list of acquisitions

« Missing Board Approvals to and dispositions of Ag.
issue tenant contracts Lands and status of its
projects

« Missing updated Certificate
of Insurance * No system to collect status

of contracts or projects from
various staff to update
project management tool

L | |
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Phase 1: Discover and Review
Phase 2: Organize and Prep
Phase 3: Archive and/or Retain

Phase 4: Establish General Retention Schedule

L | |



Timeline: 2 % months
e February-April

Phase 1: Discover and Review

Documents Tracked:

g , * Approved Board Meeting Minutes
T sz—\;_,_ * Application/Express of Interest

\ Al
AGRIBUSINESS DEVELOPMENT CORPORATION (ADC)
REQUEST FOR LANDS APPLICATION FORM—FOR NEW APPLICANTS

I . /I
Pasto s o copas f e oy nciuton o pr anc rcurets, b o Agrbusness
Do Copoaon 255 Exmans S Mo 135 Hora 1 s 40 e
June 14, 2018 |

PARTI
TYPE OF REQUEST

() Revocable Permi (month-{o-month, enewabe, must bo roissued annually)
®

. ‘ S Certificate of Insurance

e Right-of-Entr
Agplcant st e acltze f e Uk Staem e v Inthe Steof & e =
Subiact:License Agreement No. L1-K1701 you must be a perm Ilhlusl 2n who has. rnldad In the S(Il'e’ﬂ-w‘ll ’DY at
o (8 years, . Cltzon of e U+ Yot Nore. and o
in fesponce o your ter deled m... 8, 2018 regarding Licen: { Itnota czen, wnat s your sawsr: o~ o~ °
= sl : t LIK1701 sur | asked the A V
e o o ol oot Gorperation {ADG
W e
b nt to hold a State of .
‘ orrespondence/ iransmittals
1y s it i e
Otk G e
avwmme full legal names and adareses. one for each person/entity (attach additional
okl

Applicant name(s): _YOUMING LUO & DEUALIU

considering falowing:

Youning Lou & Dehua Liu
Resicentn e Stateof Havallsnce)_igp 2022

s
S 1Yo 102 US o and hav s oS Hal o tan 50 1)
<, o T
m"‘“\«\ce i %
eot 0

rmanent status allen and have resided In the Stato of Hawall forless
han v (6 years, you do not mectthe augmm, roquiromr

fustment, deferment, or a shart-term exemption for the rant ol
o

o2

poration
LICENSEE

e Licensed ar

- to construct a packing facility on
“"cud‘ R o i e oo W 1ranaddumnal 100 acres in Kekaha, Kauai.
o e

NINNS

foltem 1, we will not defer o exempt any. payments owed to
iing difficulties making Eomey when due, perhaps you
9@ portion of the land back 1o A

NI NOLVINY1d S40T

W O

™ 2,40 may alow you to construc a packing faciiy on
it the structura buil in accordance witn all Kauai

: o | * Dated Newest at the Top
- | e | « Copies

* Any documents but typically leases and licenses

, the ADC may consi d
wr operation Hioenst, Bﬂemg YO

pav:‘éﬂl of $5625.00 for your security deposit

Signaturo,
our last meeting, we asked you for a

L



Timeline: 2 % months

February-April

HI 96765
lordselectrc@gmai.con

ow
2355 GeRerava .
oot Ruzas
i

N
7 orerATON
UL a1
Dz

oI
o

Descr
[oUoTED PRice
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Payments/Cradits

31620145

STATE OF HAWAII
REQUISITION & PURCHASE ORDER
IDEPARTMENT OF AGRICULTURE.
NOTICE T0 VENDORS.
TRENCHLESS ENGINEERING
CORBORATION
1299 B HART STREET
HONOLULU, HI 96817

e

Walmea Mauka Hydro Spare

parts.
‘erlority 1 parts only (see attached list of

parts vith highlighted itess).

Record of Small Purchase attached for:
Actuator and gear box, Deflectro Servo
and hydraull ;

Exeapt. £rom 103D pursuant to 1630-17(£
snipping.

ax @ 4.166%

Sustitications ADC is responsible for.

o e

05/19/2004

R G e

Lord's Electric
4672 Kull B
Kalaheo, HI 96741

1428 SOUTH KING ST.
HONOLULU, Hi 96814-2512

14,338.05
Nozzle
valve,

)

operating a

Spe eI

Phase 1: Continued

I%ll!
LA

Il
il

Al

J

7
y;

S STATE OF HAWAL
AGRIBUSINESS DEVELO)
55 Dersans

Fonouia
Phne (608 SS018S Fax (09) 5060189

December 18,2024

‘SENT VIA EMAIL ONLY: <Rkalliane@qmai con>
M. Raymond N. Kallcane Il

RNK Contractors

225 Kolapa Pl

Kaunaakal, HI 96748

Dear M. Kallikane:

Subject  Contract No, 72680
Land Clearing and Fire Mitgation, Oahu

o inform you that Contract No, 72680 has been encumbered and

This
rifid by the Department of Accounting and General
\ questions, plea ‘Nakamoto at 808-5t

€
, Wendy L. Gady
Executive Director

5. Should you have.

Documents Tracked:

Notice to Proceed
Invoices

Contractual Amendments
Correspondence/Transmittals
* Dated Newest at the top

L




Timeline: 2 months
April-May

Phase 2: Organize

ive Contract Log

Department Nam
Annual Report:
Contract Information™

Declared Disaster Read
be used during a d

Procurement
Contracthin.

-

Contract Description Contractor Name

lared disaster? Y/N

Lords Electric LLC

PROFESSIONAL SERVICES

0799 |SERVICES

Award C -

and Prep

Period of Performance

Notice of From

f
(MM/DD, -

Funds added through

odificatior Total Contr.
Meodificatior

Awarded Amc To (MM/DD/YY)

Active Contracts: 54

Boa
Meeting
Approva ~
X

Application
[Express of
Interes ~

X

License/Lease
/MOU/MO; ~
X

Tenants - Insur
A&NFarm LLLP(ligal714)
ros Engineering Corporation
Antone J. Reis, Jr.( lika1409)
a S. Bunao and Arnold S. Bunao( lika2101)

Baker Commodities

A

X
X
X
X

X X
X X
X X
X X

Bi-Weekly Scrub with Project & Asset Manager Active Tenants: 76

Revocable Permit ~ | Correspondence/Transmitt: ~

X

X
X
X

L




Timeline: 2 months
*  May-July

Phase 3: Archive/Retain

Documents Sent for Retention:
General Retention Schedule
* Contract Files (GRS 3.C-1)

RECORDS MANAGEMENT BRANCH ° Tenant |nv0ices (GRS 3A_5)
| * Reports-Plans-Surveys-Proposals (GRS 11.1A)

State Records Center X e o, T
729 B Kako'i Street, e Pt ™ & * Land Rent (GRS 3.A-6)

5 S it 4 D * Board Meeting Minutes (GRS 1.1 A)
Honolulu, Hawai‘i 96819 - S . g B
Phone: (808) 831-6770 =N Y o ihiina, @ * ADC Budget Reports (GRS 3.D-1)
E-mail: recordscenter@hawaii.gov
e o e NS . R AT na « Retainment: 5 Years for Audit & Legal purposes

Monday-Friday
7:45 a.m. to 4:30 p.m.
Closed Saturday, Sunday, and State Holidays

* ARM-5 versus ARM-5a

e Total Boxes moved: 35




Timeline: TBD
* Present-

Phase 4: Retention Schedule

RM 6 (10:2015)

DEPARTMENT OF BUSINESS, ECONOMIC DEVELOPMENT & TOURISM
RECORD SERIES REPORT

A Program or unir. /

DEPARTMENT: 1705010000
BUSINESS DEVELOPMENT AND SUPPORT DIVISION

Record Series Schedule Retention
1D Infi
170501-0000

n

AN 6 ye: e Return th
following original
documentation or
its eq ent to
borrower

DEPARTMENT OF BUSINESS,
ECONOMIC DEVELOPMENT & TOURISM

Approved Records Retention and Disposition Schedules (Forms SA-1)
Compiled By The DAGS, Archives Division, Records Management Branch*

TABLE OF CONTENTS
AGENCY
Date ran
e ch e BUSINES
1 size file ds
O Geographical ENERGY, RE!
[ Numerical ALOHA TOWER DEVELOPMENT CORPORATION..
HAWAII HOUS FINANCE AND DEVELOPMENT RPORATION. .

CREATIVE INDUSTRIES DIVISION.....

k Hy[:(xtheéal| on
Agret nt;

*RECORDS SERIES ID is for Records Management Branch use only.
“RECORDS SERIES ID is for Records Management Branch use only.

Revised 08/2020

* Collaborate with Records Management Team to create Retention Schedule
* ARM-6 once approved by DBEDT Comptroller and Records Management Officer transfers to SA-1
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Conclusion

The Work Still continues (Phases 2 Continuity)
Meeting timeline goals

Audit Readiness
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THANK YOU
ANY

QUESTIONS?
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