Da: August 18, 2025

To: ADC Board of Directors & Attorney General’s Office

From: Wendy Gady, Executive Director, Agribusiness Development Corporation (ADC)
Subject: Weekly Report on Strategic Objectives (July 07, 2025 - July 11, 2025)

ADC: 2023 Strategic Goals:

Increase Agricultural Productivity Land Acquisition & Development
Irrigation System Development & Maintenance

Improve Components of the Food System

Current Week Highlights:

Strategic Milestones
e Successful presentation and discussion with WAM on Kauai by Anela & myself giving an overview
of ADC’s portfolio and progress on 2023 Strategic Plan
e Tour of Kekaha Ag Processing building and Kauai lands by Anela, ADC’s Climate Resilient Food &
Product Innovation Manager and Kimi of UHCDC working on ADC Strategic Planning update

Areas Requiring Focus

8/21: ADC Team Building Lunch in Wahiawa with presentations by Anela & Wendy
8/22: Staff Site visit to two land acquisition sites, and Mountain View Farms

8/29 Deadline for ADC’sFY27 budget to go to DBEDT

Gathering & synthesizing information for ADC’s BOD Strategic Planning PIG, and
Administration Committee

IT supports Halawa, Kauai & Whitmore

Capacity Building:

o Kauai Water Workers: onboarding Kauai managers for hiring process at ADC
o Focused on approvals for Accountant IV, Contract Manager & Oahu Property
Manager. Staff Temporarily Assigned for Accountant IV and Oahu Property

Manager responsibilities

o Critically looking to reduce staff workload: Setting goals for each quarter of
FY26 with each staff member, based on audit recommendations, ADC BOD
ED Goals for FY26, and Position Description priorities

Upcoming Conferences/Events:

e August 25: ADC Board Meeting (potentially in person, Kauai)- Topics to include
appointment of Standing Committee Members for Administration, Technical
Advisory, marketing Communications, and Strategic Planning Permitted Interaction
Group

e August27: OPSD Conference for State Planning Officials



August 27: Hawaii Conference of Planning Officers, Oahu

August 29: ADC Budget Draft due to DBEDT

September 8: Dam Safety Training, Oahu

September 8: ADC ED invited to House Finance meeting on Kauai

September 8-10: ADC/WAM Visit on Maui & Molokai

September 10: Artificial Intelligence Conference, Oahu

September 18: ADC Board Meeting on Oahu in person & hybrid Topics to include
update on Strategic Planning from newly appointed Strategic Planning PIG, and ADC
Draft Budget for FY27

September 22-24: Hawaii Tourism Conference, Oahu

October 16: ADC BOD Meeting on Maui & hybrid option- Topics to include Strategic
Planning PIG Report

October 24-25: Hawaii Tropical Fruit Growers Conference

October 31: Due Date for OPSD & UHCDC ADC Strategic Plan Update Report
November 3-5: HFBF State Farm Fair tentative dates

November 20: ADC BOD Meeting virtual- Topics to include discussion/vote on ADC
Strategic Plan Update

December 18: ADC BOD Meeting on Big Island & virtual

January-May ADC BOD Meetings will be virtual



