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Da: September 1, 2025   
To: ADC Board of Directors & Attorney General’s O ice  
From: Wendy Gady, Executive Director, Agribusiness Development Corporation (ADC)   
Subject: Weekly Report on Strategic Objectives (August 25, 2025 – August 29, 2025)  

ADC:  2023 Strategic Goals: 
Increase Agricultural Productivity Land Acquisition & Development 
Irrigation System Development & Maintenance 
Improve Components of the Food System 

Current Week Highlights: 

Strategic Milestones 
Hawaii Department of Health issued the NPDES permit jointly to both County of Kauai & ADC  
Celebration of John Baptiste’s impact and retirement by ADC Team 
ADC Newsletter published, ADC Chair Watts and Deputy Director Wicker quoted in WAM Press 
Release and Maui News 
Chair Watts appointed the following ADC Board Members to ADC Standing Committees: 

o Administration:  David Hinazumi, DLNR First Deputy Ciara Kahahane, Chair Jayson Watts 
& DBEDT Deputy Director D. Wicker 

o Technical Assistance:  Jesse Cooke, Vice Chair Jason Okuhama, Karen Seddon, Nathan 
Trump 

o Marketing:  Jesse Cooke, HDAB Chair Sharon Hurd, Nathan Trump, Chair Jayson Watts and 
DBEDT Director Dane Wicker 

Chair Watts appointed the following ADC Board Members to the Strategic Planning Permitted 
Interaction Group:  HDAB Chair Sharon Hurd, First Deputy Ciara Kahahane, Chair Jayson Watts 
and DBEDT Director Dane Wicker 
ADC Presentation to state planning o icials 
Inclusion in ADC’s FY27 Budget key Kauai funding a ecting Kekaha tenants and DHHL tenants- 
representing a team prioritization between ADC, CWORM, DHHL & KAA 
Sta  tour of Kualoa Ranch’s small animal operation and needs discussion 
Weekly meetings for training and population of Yardi 
AGs o ice will be filing for a contested case for the NPDES permit 
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Focus 
Safety:  Had a surprise OSHA inspection and ADC passed; Mark attended OSHA training, 
and Training Templates will be used to update ADC manuals and shared with DBEDT 
agencies; Dam Safety for ADC Sta  is 9/8, and will include real-time case; Hurricane 
Warning deployed ADC’s new Emergency Plan 
Waiahole:  Developing specifications for a Contracting RFP for help with routine 
maintenance due to two workers being out, training scheduling on Kauai for cross-training 
and BMPs exchange with KAA 
Oahu:  Need for water on the 511-acre parcel short-term and long-term; Implementing 
BMPs & SOPs for accounting and audit prep shared from sister agency HHFDC 
Kauai:  KAP building RFP, short- and long-term CIP needs to support DHHL farmers on 
shared Kokee system, PMRF pump operation contract, EKIS transition with DLNR, CWORMs 
o er for sta  training
Administrative:  FY27 Budget & 5-year CIP Draft Refinement for sharing with Administrative 
Committee, New DBEDT ASO starts next week, so may have updated policies and 
procedures, flurry of TAFs for ADC BOD members who will be traveling to neighbor islands 
for the BOD meetings 
IT equipment & support for ADC BOD meetings, and remote locations- Halawa, Kauai o ice, 
Whitmore  
Updating Schedules for the next four months for the ADC Newsletter and ADC BOD 
meetings  
Assembling information ADC Sta  and ADC BOD would like addressed during training in 
additional to items to be covered pertaining to the settlement 
Drafting presentations for upcoming meetings and conferences 
Capacity Building: 

o Kauai Water Workers:  Preparing o ers
o Setting up interviews with Contract Manager and Accountant IV candidates 
o Focused on approvals for Oahu Property Manager & Commodity Coordinator  
o Rewriting Position Descriptions for Sta  Members

Upcoming Conferences/Events: 

Next 2 weeks:  Both Alison & Ingrid are OOO 
September 8:  Dam Safety Training, Oahu 
September 8:  ADC ED invited to House Finance meeting on Kauai 
September 8:  ADC/WAM Visit on Maui & Lanai 
September 10:  Artificial Intelligence Conference, Oahu 
September 18:  ADC Board Meeting on Oahu in person & hybrid  
September 22-24:  Hawaii Tourism Conference, Oahu ( Anela will Exhibit FPIN) 
September 26:  ADC Sta  Training by OIP
October 16:  ADC BOD Meeting on Maui & hybrid option- Topics to include Strategic 
Planning PIG Report presentation 
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October 24-25:  Hawaii Tropical Fruit Growers Conference (I will be OOO) 
October 31:  Due Date for OPSD & UHCDC ADC Strategic Plan Update Report 
November 20:  ADC BOD Meeting on Big Island & Hybrid- Topics to include 
discussion/vote on ADC Strategic Plan Update 
December 18:  ADC BOD Meeting on virtual 
January-May ADC BOD Meetings will be virtual 


