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Da: September 8, 2025   
To: ADC Board of Directors & Attorney General’s O ice  
From: Wendy Gady, Executive Director, Agribusiness Development Corporation (ADC)   
Subject: Weekly Report on Strategic Objectives (September 2, 2025 – September 5, 2025)  

ADC:  2023 Strategic Goals: 
Increase Agricultural Productivity Land Acquisition & Development 
Irrigation System Development & Maintenance 
Improve Components of the Food System 

Current Week Highlights: 

Strategic Milestones 
ADC Attorney General Delanie Prescott-Tate will be retiring at the end of September, and her last 
day in the o ice will be 9/5, she will be on vacation the balance of the month
Strategic meeting with Army Corps regarding a Senator Inouye funded project for Reservoir 155 
and 225 to determine funding history and status 
Discussion with HHFDC regarding their role and plans in Waiahole Valley and ADC’s future 
plans/needs in the area 
Drafting RFP for appraisals for properties listed in the ADC FY26 budget 
Dialogue meeting with small animal industry stakeholders regarding scaling herds to meet state 
food mandates 
Meeting with HIDOE regarding Central Kitchen Lease  

Focus 

Waiahole:  Focus on safety and work allocation 
Oahu:  Need for water on the 511-acre parcel short-term and long-term; Finishing year end 
reporting for Annual Report draft, payments to OHA & DHHL 
Kauai:  Drafting RFP for meeting NPDES requirements, Weekly meetings regarding Grove 
Farm acquisition steps, strategic plan for the 165-acre Kalepa parcel to reduce trees to 
excite future applicants 
Administrative:  FY27 Budget & 5-year CIP Q&A with DBEDT on first draft and format; 
Refining for ADC Administrative Committee, new format for TAFs requiring rewrite of TAFs 
currently in process 
Equipment procurement for ADC BOD meetings 
Capacity Building: 

o Kauai Water Workers:  Making o ers
o Interviews scheduled with Contract Manager and Accountant IV candidates 
o Focused on approvals for Oahu Property Manager & Commodity Coordinator  
o Rewriting Position Descriptions for Sta Members 
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Upcoming Conferences/Events: 

Next 2 weeks:  Both Alison & Ingrid are OOO 
September 8:  Dam Safety Training, Oahu 
September 8:  ADC ED invited to House Finance meeting on Kauai 
September 8:  ADC/WAM Visit on Maui & Lanai 
September 10:  Artificial Intelligence Conference, Oahu 
September 18:  ADC Board Meeting on Oahu in person & hybrid  
September 22-24:  Hawaii Tourism Conference, Oahu ( Anela will Exhibit FPIN) 
September 26:  ADC Sta  Training by OIP
October 16:  ADC BOD Meeting on Maui & hybrid option- Topics to include Strategic 
Planning PIG Report presentation 
October 24-25:  Hawaii Tropical Fruit Growers Conference (I will be OOO) 
October 31:  Due Date for OPSD & UHCDC ADC Strategic Plan Update Report 
November 20:  ADC BOD Meeting on Big Island & Hybrid- Topics to include 
discussion/vote on ADC Strategic Plan Update 
December 18:  ADC BOD Meeting on virtual 
January-May ADC BOD Meetings will be virtual 


