Da: October 6, 2025

To: ADC Board of Directors & Attorney General’s Office

From: Wendy Gady, Executive Director, Agribusiness Development Corporation (ADC)
Subject: Weekly Report on Strategic Objectives (September 29, 2025 - October 3, 2025)

ADC: 2023 Strategic Goals:

Increase Agricultural Productivity Land Acquisition & Development
Irrigation System Development & Maintenance

Improve Components of the Food System

Current Week Highlights:

Strategic Milestones

Drafts of Request for Professional Services for Acquisition Appraisals completed- they can be
initiated when funding is released.
Planning ADC BOD meetings for the first time on Maui (10/16/25) and Big Island (11/20)

BOD: ADC BOD meeting will be held on Maui 10/16, and Big Island 11/20- these will be
PR: September newsletter; set Marketing Communications Standing Committee Meeting;
article in Star Advertiser 9/29/25 referencing ADC and Mauij; article in Maui News
announcing october 16, 2025 ADC BOD meeting on Maui
CIP: Currently all requests for funding, minus the Waiahole $2.5M CIP are in motion and
currently answering questions from B&F regarding the projects.
Oahu: Traveled to visit the Denver Centralized Kitchen with DOE, working on the license,
&hiring a Commodity Coordinator. ADC is not building the kitchen- this is under the DOE,
but the land the kitchen is being built upon is ADC-owned land. While in the kitchen in
Denver, a farmer was unloading cucumbers for the kitchen. The CO DOE hosts a meeting
each December to review their menu for the upcoming year with the farmers. Farmers are
then requested to provide pricing for the menu ingredients. Based upon the pricing they
become Tier 1,2 or 3- 1, being cheapest price. The system is constantly buying from
farmers based on available “new” items that are then put on salad bars, i.e. beets. Milkis
offered after the lunch line- saving millions in waste but still meeting USDA guidelines.
Kauai: Please see attached list of current projects for Kauai and let me know if you have any
questions/suggestions to keep the board abreast.
Strategic Plan: Strategic Plan Update draft is in motion with support from OPSD and
UHCDC- will be delivered as a draft to Strategic Plan PIG soon.
Administrative: Report for Deputy Director on License Revenue Projections; Budget Draft to
Chair for FY27 & 5-year CIP; Preparing financial reporting for Annual Report, preparing
information and training for upcoming Yardi System Rapid Implementation
Capacity Building:

o Next steps with Accountant IV candidates




o Recruitment for Commodity Coordinator
Completing internal paperwork for posting/interviewing Oahu Property
Manager position

o Refining/discussing Position Descriptions with Staff Members, performance
evaluations & professional growth planning

Upcoming Conferences/Events:

e October 1: ADC Administration Committee Meeting; Leg Session Prep, Staff
Meeting

e October2: Farm to School Grant discussion

e October 3: DLNR, DAB, ADC Wahiawa Irrigation Acquisition Update

e October 6: Meeting with Representative Perruso

e October 10: Hilo Meetings

e October 15: Farmer meetings Maui

e October 16: ADC BOD Meeting on Maui & Hybrid option

e October 24-25: Hawaii Tropical Fruit Growers Conference (I will be OOO- Out Of
Office)

e October 31: Due Date for OPSD & UHCDC ADC Strategic Plan Update Report

e November 2 -6: Yardi Rapid Implementation on site on Oahu

e November 20: ADC BOD Meeting on Big Island & Hybrid

e December18: ADC BOD Meeting on virtual

e January-May ADC BOD Meetings will be virtual



