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Da: October 13, 2025   
To: ADC Board of Directors & Attorney General’s O ice  
From: Wendy Gady, Executive Director, Agribusiness Development Corporation (ADC)   
Subject: Weekly Report on Strategic Objectives (October 6, 2025 – October 10, 2025)  

ADC:  2023 Strategic Goals: 
Increase Agricultural Productivity Land Acquisition & Development 
Irrigation System Development & Maintenance 
Improve Components of the Food System 

Current Week Highlights: 

Strategic Milestones 
Biosecurity meeting with Hawaii Department of Ag and Biosecurity to discuss Best management 
Practices being planned 
Met with DLNR and HDAB regarding Wahiawa Irrigation System Acquisition next steps 
Meeting weekly regarding purchase of Grove Farmland acquisition and due diligence 
Equipment has arrived on Kauai 

Focus 

BOD:  ADC Solar Permitted Interaction Group is working on draft report outlining proposed 
ADC Solar Policies 
PR:  October newsletter being drafted, farmer being interviewed 
CIP:  Working on FY27 priority listing for CIP and drafting for Strategic Planning 
Oahu:  Working on Project list for Oahu; working with Army Corps of Engineers on Reservoir 
155 & Reservoir 225 project to discuss next steps; awaiting notification on potential grant 
for Hydro/pump storage feasibility study with Hawaii State Energy O ice and the 
Department of Energy; meeting with Hawaii Community Development Authority regarding 
planning for Central Oahu Food Hub 
Kauai:  Please see attached list of current projects for Kauai and let me know if you have any 
questions/suggestions to keep the board abreast, working with DBEDT & AGs o ice 
regarding NPDES compliance and plan 
Big Island:  Met with Senator Inouye in Hilo to look at potential projects and ADC owned Hilo 
lot 
Strategic Plan:  Strategic Plan Update draft is in motion with support from OPSD and 
UHCDC- will be delivered as a draft to Strategic Plan PIG soon. 
Administrative:  Accountant V OOO this week; reference checking Accountant IV candidate 
Capacity Building: 

o Next steps with Accountant IV candidates 
o Recruitment for Commodity Coordinator 
o Completing internal paperwork for Water Systems Workers on Kauai 
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o Completing internal paperwork for posting/interviewing Oahu Property 
Manager position 

o Refining/discussing Position Descriptions with Sta  Members, performance 
evaluations & professional growth planning 

Upcoming Conferences/Events: 

October 6:  Meeting with Representative Perruso 
October 10:  Hilo Meetings 
October 15:  Farmer meetings Maui 
October 16:  ADC BOD Meeting on Maui & Hybrid option 
October 24-25:  Hawaii Tropical Fruit Growers Conference (I will be OOO- Out Of 
O ice) 
October 31:  Due Date for OPSD & UHCDC ADC Strategic Plan Update Report per 
contract 
November 2 - 6:  Yardi Rapid Implementation on site on Oahu 
November 3-5:  Hawaii Farm Bureau Federation State Convention on Kauai 
November 20:  ADC BOD Meeting on Big Island & Hybrid 
December 18:  ADC BOD Meeting on virtual 
January-May ADC BOD Meetings will be virtual 


