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Notice of Administration Committee Meeting
Held via Teleconference with In-Person Location

FRIDAY, JUNE 26, 2026
10:00 a.m.

Pursuant to section 92-3.7, Hawai ‘i Revised Statutes (HRS), this meeting will be held using
interactive conference technology (ICT). Board members, staff, persons with business before the
Committee, and the public may participate remotely online using ICT, or may participate via the
in-person meeting site which provides ICT.

Interested persons may submit written testimony in advance of the meeting, which will be
distributed to Committee members prior to the meeting. If possible, we request that testimony be
received by our office not less than seventy-two hours prior to the meeting to ensure that staff
have time to disseminate it and that Committee members have time to review it. Written
testimony may be submitted electronically to dbedt.adc(@hawaii.gov or sent via U.S. Postal
Service, or delivered to:

Agribusiness Development Corporation
235 South Beretania Street, Suite 205
Honolulu, Hawai‘i 96813

When testifying via ICT, via telephone, or in-person, you will be asked to identify yourself and
the organization you represent, if any. Each testifier is allowed up to two minutes of testimony

per agenda item pursuant to determination of the Board on November 20, 2025.

The public may participate in the meeting via:

ICT: https://us06web.zoom.us/}/84528987709
Telephone:  (669) 900-6833, Webinar ID: 845 2898 7709

In-Person: State Office Tower
235 South Beretania Street, Room 205
Honolulu, Hawai‘i 96813
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ICT ACCESS

To view the meeting and provide live oral testimony, please use the link above. You will be asked
to enter your name in order to access the meeting as an attendee. The Committee requests that
you enter your full name, but you may use a pseudonym or other identifier if you wish to remain
anonymous. You will also be asked for an email address. You may fill in this field with any entry
in an email format, e.g. abcd@efgh.com.

As an attendee, your microphone will be automatically muted. When the Chairperson asks for
public testimony, you may click the Raise Hand button found on your screen to indicate that you
wish to testify about that agenda item. The Chairperson or staff will individually enable each
testifier to unmute their microphone. When recognized by the Chairperson, please unmute your
microphone before speaking and mute your microphone after you have finished speaking.

For ICT, telephone, and in-person access, when testifying, you will be asked to identify yourself
and the organization, if any, that you represent. Each testifier is allowed up to two minutes of
testimony per agenda item pursuant to determination of the Board on November 20, 2025.

TELEPHONE ACCESS
If you do not have ICT access, you may get audio-only access by calling the telephone number
listed above.

Upon dialing the number, you will be prompted to enter the Meeting ID that is listed next to the
telephone number above. After entering the Meeting ID, you will be asked to either enter your
panelist number or wait to be admitted into the meeting. You will not have a panelist number.
Please wait until you are admitted into the meeting.

When the Chairperson asks for public testimony, you may indicate you want to testify by
entering “ * ” and then “9” on your telephone’s keypad. After entering “ * ” and then “9”, a voice
prompt will let you know that the host of the meeting has been notified. When recognized by the
Chairperson, you may unmute yourself by pressing ““ * ” and then “6” on your telephone. A voice
prompt will let you know that you are unmuted. Once you are finished speaking, please enter “ *
” and then “6” again to mute yourself.

For ICT, telephone, and in-person access, when testifying, you will be asked to identify yourself
and the organization, if any, that you represent. Each testifier is allowed up to two minutes of
testimony per agenda item pursuant to determination of the Board on November 20, 2025.

IN-PERSON ACCESS
There will also be one meeting location, open to the public, which will have an audio-visual
connection. That meeting will be held at:

State Office Tower

235 South Beretania Street, Room 205
Honolulu, Hawai‘i 96813
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For ICT, telephone, and in-person access, when testifying, you will be asked to identify yourself
and the organization, if any, that you represent. Each testifier is allowed up to two minutes of
testimony per agenda item pursuant to determination of the Board on November 20, 2025.

LOSS OF CONNECTIVITY

In the event of a loss of ICT connectivity, the meeting will be recessed for a period not to exceed
thirty minutes to restore connectivity with all board members and the public in-person access
location noted above. If audio connectivity is re-established within thirty minutes without video
connectivity, interested participants can access the meeting via the telephone number and
Meeting ID number noted above. In the further event that connectivity is unable to be restored
within thirty minutes, the meeting will be automatically continued to a date and time to be posted
on the ADC website at https://dbedt.hawaii.gov/adc/ no later than close of business the next
business day. New ICT, telephone, and in-person access information will be posted on the
website no less than twenty-four hours prior to the continued meeting date. Alternatively, if a
decision is made to terminate the meeting, the termination will be posted on the ADC website.

SPECIAL ASSISTANCE

If you require special assistance, accommodations, modifications, auxiliary aids, or services to
participate in the public meeting process, including translation or interpretation services, please
contact staff at (808) 586-0186 or by email at dbedt.adc@hawaii.gov.

Please allow sufficient time for ADC staff to meet requests for special assistance,
accommodation, modifications, auxiliary aids, translation, or interpretation services.

NOTE: MATERIALS FOR THIS AGENDA WILL BE AVAILABLE FOR REVIEW IN
THE ADC OFFICE, 235 S. BERETANIA STREET, SUITE 205, HONOLULU, HAWAII
96813 A MINIMUM OF THREE FULL BUSINESS DAYS (WEEKENDS AND STATE
AND FEDERAL HOLIDAYS EXCLUDED) PRIOR TO THE MEETING.

Agribusiness Development Corporation Non-Discrimination Statement

The Agribusiness Development Corporation does not discriminate on the basis of race, color,
sex, national origin, age, or disability, or any other class as protected under applicable federal or
state law, in administration of its programs, or activities, and the Agribusiness Development
Corporation does not intimidate or retaliate against any individual or group because they have
exercised their rights to participate in actions protected by, or oppose action prohibited by, 40
C.F.R. Parts 5 and 7, or for the purpose of interfering with such rights.

If you have any questions about this notice or any of the Agribusiness Development
Corporation’s non-discrimination programs, policies, or procedures, you may contact:

Mark Takemoto

Acting Title VI Non-Discrimination Coordinator
Agribusiness Development Corporation

235 South Beretania Street, Suite 205

Honolulu, Hawai‘i 96813
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Phone: (808) 586-0186
Email: dbedt.adc.titlevi@hawaii.gov

If you believe that you have been discriminated against with respect to an Agribusiness
Development Corporation program or activity, you may contact the Acting Non-Discrimination
Coordinator identified above.

[remainder of this page is left intentionally blank.]
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Notice of Administration Committee Meeting

June 26, 2026

AGENDA

Roll Call & Call to Order

Approval of Minutes

1. None

Action Items

1. Review fiscal year 2026 budget and actuals, status update regarding the fiscal
year 2027 budget, update on active contracts and projects, and preliminary agency
budget planning for fiscal years 2028 and 2029. As fiscal year 2028 represents the
first year of the upcoming biennium budget cycle, the budget planning and
recommendations will address funding and operational needs for both fiscal years
2028 and 2029. The Committee will discuss milestones and priorities in order to
provide the agency’s Board of Directors with a report and recommendation
regarding fiscal year 2028-2029 budget matters.

2. Request to review, and recommend approval and execution of, that certain
Memorandum of Understanding between the Agribusiness Development
Corporation and the Hawai‘i Department of the Attorney General for the payment
of legal services related to National Pollutant Discharge Elimination System
Permit No. HI-0021952.

Informational Items

I. None

Adjourn

The Board may go into executive session on any agenda item pursuant to the exceptions

provided under section 92-5, Hawai ‘i Revised Statutes.

The Chairperson may take any agenda item out of order.
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6/26/2026

ADC G-161

Kauai
Kauai
Kauai

Oahu
Oahu
Oahu
Oahu
Oahu
Oahu
Oahu
Oahu

statewide
statewide
statewide
statewide
statewide

Agribusiness Development Corporation (ADC)

Draft FY 2027 Budget
Estimated FY 2027 budget based on past

Revenue Less

C-1

1of17

Revenue Expense Expense
Legislative Appropriation| $ 4,762,987 | $ 2,058,118 | $ 2,704,869 |$2,058,118 expense for UH Act 99 SLH2026
Legislative Appropriation * for| $ 2,800,000 | $ 2,750,000 | $ 50,000 |Estimated expenses for FPIN, see attached budget estimates
FPIN
Legislative Appropriation * for| $ 3,985,791 | $ 3,985,791 | $ - |Transfer funds to S-325 Waiahole Water System (WWS)
WWS

Restriction| $ (476,299)| $ -1$ (476,299) | Estimated budget restriction
$ 11,072,479 | $ 8,793,909 | $ 2,278,570
Kekaha| $ -1 $ 25,000 | $ (25,000)
East Kauai| $ -1 $ 80,000 | $ (80,000)
Kalepa| $ -1'$ 80,000 | $ (80,000)
Kauai Total| $ -1 $ 185,000 | $ (185,000)

Galbraith| $ -1 $ 750,000 | $ (750,000) |Security for the pumps

Misc.| $ -1 $ 70,000 | $ (70,000)
Whitmore 24| $ -1 $ 80,000 | $ (80,000)
Whitmore 256| $ -1 $ -1$ -
Dole| $ -1 $ -1$ -
Paalaa Uka| $ -1 $ 80,000 | $ (80,000)
Kunia| $ -1 $ 1,683 | $ (1,683)
Kalaeloa| $ -1 $ -1 $ -
Oahu Total| $ -1 $ 981,683 | $ (981,683)
Personnel Services| $ -1 $ -1$ -

PR contract| $ -1 $ 150,000 | $ (150,000) | Public Relations consultant

Accounting Consultant| $ -1 $ 90,000 | $ (90,000)|Accounting consultant to work on ADC audit matters
Accounting Consultant| $ -1 $ 60,000 | $ (60,000) |Book keeper support
OCE| $ -1 $ 117,844 | $ (117,844)
Statewide Total| $ -1$ 417,844 | $ (417,844)
Revenue Less
Revenue Expense Expense
ADCG-161Totals| $  11,072479|$ 10,378,436 | $ 694,043 |Evaluate if these funds should be used to pay NPDES costs
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6/26/2026 Agribusiness Development Corporation (ADC) C_ ] 20f17
Draft FY 2027 Budget

Revenue Less

ADC S-312 Revenue Expense Expense
Kauai Kekaha| $ 241,107 | $ 150,000 | $ 91,107
Kauai| Kekaha, NPDES related expense| $ -1 $ 422,809 | $ (422,809)| $ 422,809 ATG debt balance due plus interest
$ 42,281 Possible interest due per MOU, payment to AG office
Kauai Navy * estimate of| $ -1 $ 225,000 | $ (225,000)|Q2 - payment to pump manufacturer
revenue/expense
Kauai NPDES testing| $ -1 $ 325,000 | $ (325,000)|Q3 - expense NPDES costs to PMRF contract
Kauai East Kauai| $ 107,596 | $ 14,988 | $ 92,608
Kauai Kapaia, Grove Farm| $ 100,000 | $ 12,000 | $ 88,000 |Q3 - rent from new GF tenants
Kauai OHA/DHHL| $ -1 $ 386,856 | $ (386,856)
Kauai Total| $ 448,703 | $ 1,536,653 | $ (1,087,950)
Oahu Galbraith| $ 533,076 | $ 150,000 | $ 383,076
Oahu Misc.| $ 70,894 | $ 70,000 | $ 894
Oahu Dole| $ 100,980 | $ 1,200 | $ 99,780 |Q3 lease upper Helemano parcel
Oahu Paalaa Uka| $ 161,905 | $ 12,000 | $ 149,905 |Q3-Q4 estimated rent revenue increase, about 105 acres
Oahu Agricultural events| $ 75,000 | $ 150,000 | $ (75,000)|Ag. Event prep costs, Farm Fair, Rodeo, Aina Kalikimaka
Oahu Kunia| $ -1 $ 1,683 | $ (1,683)
Oahu Kalaeloa| $ 27,840 $ 27,840
OahuTotal| $ 969,695 | $ 384,883 | $ 584,812
statewide Cash Balance| $ 1,200,000 | $ -1 $ 1,200,000
statewide Transfer of funds UH to ADC| $ 82,126 | $ -1$ 82,126
statewide PS| $ -1 $ 1,550,574 | $ (1,550,574)|PS must be paid out of revolving funds
statewide OCE| $ -1 $ 383,537 | $ (383,537)|Includes travel, and training
Statewide Total| $ 1,282,126 | $ 1,934,111 | $ (651,985)
Revenue Less
Revenue Expense Expense

ADCS-312Totall $§ 2,700,524 [ $ 3,855,647 |$  (1,155,122)|
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6/26/2026 Agribusiness Development Corporation (ADC) C_ ] 30f17

Draft FY 2027 Budget
Revenue Less
Water System S-325 Revenue Expense Expense
Kauai East Kauai Irrigation System| $ -1 $ 70,000 | $ (70,000)
Kauai Kekaha Irrigation System| $ -1$ 20,000 | $ (20,000)
Kauai Total| $ -1$ 90,000 | $ (90,000)
Oahu Waiahole Water System| $ 1,200,000 | $ 150,000 | $ 1,050,000
Oahu| Appropriation to pay debt service| $ 3,985,791 | $ 427,171 | $ 3,558,620 |Appropriation to pay debt, payments made annually. Need more investigation
regarding this process
Oahu Wahiawa Irrigation System| $ 900,000 | $ 855,000 | $ 45,000 |This is the annual operating cost reported by Dole.
*estimate of revenue/expense
Oahu Total| $ 6,085,791 | $ 1,432,171 | $ 4,653,620
statewide Cash Balance| $ 1,700,000 | $ -1 $ 1,700,000
statewide Personnel Services| $ -1 $ 749,494 | $ (749,494)
statewide OCE| $ -1 $ 569,884 | $ (569,884)
Statewide Total| $ 1,700,000 | $ 1,319,378 | $ 380,622
Revenue Less
Revenue Expense Expense
Water System S-325 Total| $ 7,785,791 | $ 2,841,549 | $ 4,944,242
Reserve for WWS debt payment | $ 3,558,620
Water System Balance less funds reserved for debt | $ 1,385,622

Total Revenue all Total Expense all
funds funds

Revenue less

Expense and

Reserves all
funds

FY2027ADC totals allfunds| $ 51,718,106 [ $ 17,075,632 | $

924,543
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6/26/2026

Agribusiness Development Corporation (ADC)

Draft FY 2027 Budget
Appropriation
ADC Projects Capital Improvement Projects (CIP  Appropriation Expense less Expense
2024-2025
1 Kekaha Agricultural Association| $ 2,000,000 | $ 2,000,000 | $
Processing Facility
Land $ -
Plans $ 25,000
Design $ 25,000
Construction $ 650,000
Equipment $ 1,300,000
Project Consultant 1% $ 10,000
Other Current Expense 1% $ 10,000
2 Kekaha Bridge, Kauai| $ 2,500,000 | $ 2,500,000 | $
Land
Plans
Design $ 500,000
Construction $ 2,000,000
Equipment
Project Consultant| $ 12,500
Other current Expense $ 12,500
2024-2025 Project and CIP| $ 4,500,000 | $ 4,500,000 | $

Act 230 SLH2024

Act 230 SLH2024

C-1
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6/26/2026

2025-2026

3

Agribusiness Development Corporation (ADC)
Draft FY 2027 Budget

Grove Farm Land purchase,
Kapaia, Kauai

39,000,000 $ 39,000,000 $ - |Act 250 SLH2025

Land

$ 39,000,000

Plans

Design

Construction

Equipment

Project Consultant

195,000

Other current Expense

195,000

Waimea, Kauai land purchase,
Kauai

1,300,000 $ 1,300,000  $ - |Act 250 SLH2025

Land

$ 1,300,000

Plans

Design

Construction

Equipment

Project Consultant

6,500

Other current Expense

6,500

Pump & Well 24, 25, & 26
improvements and system
connections, Oahu

Land

Plans

Design

Construction

Equipment

Project Consultant

Other current Expense

9,200,000 $ 9,200,000 $ - |Act 250 SLH2025

$ 900,000
6,800,000
$ 1,500,000

©“

46,000
46,000

C-1
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Agribusiness Development Corporation (ADC)
Draft FY 2027 Budget

Animal Processing and storage
facility, Oahu

17,000,000 | $ -1'$ 17,000,000 |Act 250 SLH2025

Land

Plans

Design

Construction

Equipment

Project Consultant

85,000

Other current Expense

85,000

Commercial land purchase, Oahu

5,000,000 | $ 5,000,000 | $ - |Act 250 SLH2025

Land

>

4,500,000

Plans (Environmental study)

>

500,000

Design

Construction

Equipment

Project Consultant

25,000

Other current Expense

25,000

8 Construction for state postharvest

facility, Oahu

22,076,000 | $ -1'$ 22,076,000 |Act 250 SLH2025

Land

Plans (Environmental study)

Design

Construction

Equipment

© | || A |
'

Project Consultant

110,380

Other current Expense

110,380

C-1
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6/26/2026

10

11

Agribusiness Development Corporation (ADC)
Draft FY 2027 Budget

Food Processing plant, Oahu

6,925,000

$

6,925,000

Land

Plans

Design

Construction

Equipment

& || A A ||

Project Consultant

34,625

Other current Expense

34,625

Irrigation system, Oahu

2,000,000

2,000,000

Land

500,000

Plans

Design

Construction

Equipment

©» | P |B |

1,500,000

Project Consultant

10,000

Other current Expense

10,000

Purchase of land locked between
state-owned land, Oahu

3,000,000

3,000,000

Land

3,000,000

Plans

Design

Construction

Equipment

@A |FA | FA B

Project Consultant

15,000

Other current Expense

15,000

Act 250 SLH2025

Act 250 SLH2025

Act 250 SLH2025

C-1
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6/26/2026

12

13

14

Agribusiness Development Corporation (ADC)

Draft FY 2027 Budget

Kunia Small Animal
Slaughterhouse, Oahu

4,000,000

$

4,000,000

$

Land

$

4,000,000

Plans

Design

Construction

Equipment

Project Consultant

20,000

Other current Expense

20,000

Kunia Small Animal
Slaughterhouse, Oahu

2,500,000

2,500,000

Land

Plans

Design

2,500,000

Construction

Equipment

& | R |n | A |

Project Consultant

12,500

Other current Expense

12,500

Wastewater Reclaimed Water
Irrigation System, Oahu

4,000,000

4,000,000

Land

Plans

Design

4,000,000

Construction

Equipment

Project Consultant

20,000

Other current Expense

20,000

Act 250 SLH2025

Act 250 SLH2025

Act 250 SLH2025

C-1

013
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6/26/2026

15

2026-2027

16

17

Agribusiness Development Corporation (ADC)
Draft FY 2027 Budget

Mililani Tech Park Transfer, Oahu

$

Land

Plans

Design

Construction

Equipment

Project Consultant

Other current Expense

2025-2026 Project and CIP| $

116,001,000 | $

70,000,000 | $

46,001,000

Add Funds to be deposited into
ADC Revolving Fund, Hawaii

$

10,000,000 | $

$

10,000,000

Land

Plans

Design

Construction

Equipment

Project Consultant

50,000

Other current Expense

50,000

Add Funds for Green Fee Climate
and Hazard Resilience - Water
Systems Safety and
Preparedness, West Kauai

$

10,886,000 | $

$

10,886,000

Land

Plans

Design

Construction

Equipment

Project Consultant

54,430

Other current Expense

54,430

N/A

HB1800

HB1800

C-1

014
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6/26/2026

18

19

20

Agribusiness Development Corporation (ADC)
Draft FY 2027 Budget

Add Funds for Green Fee
Environmental Stewardship -
Water Systems Safety and
Preparedness, Oahu

750,000

$

750,000

Land

Plans

Design

Construction

Equipment

Project Consultant

©+

3,750

Other current Expense

©+

3,750

Cattle Slaughterhouse

250,000

250,000

Land

Plans

Design

Construction

Equipment

PS, UHCDC

OCE, UHCDC

R R R R R e R oY

&S| FA | FA | FA R BB

& |h | |n ||| e

Forage Drying Facility

1,200,000

1,200,000

Land

Plans

Design

Construction

Equipment

@ |FA|FA BB

& |h || | e

Project Consultant

Other current Expense

P |H || R |H P

HB1800

HB1800

HB1800

C-1
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21

Add Funds for Green Fee
Sustainable Tourism - Food and
Product Innovation Network

$

7,073,311

Agribusiness Development Corporation (ADC) C' ] 110f17
Draft FY 2027 Budget

$ - $ 7,073,311 HB1800

Land

Plans

Design

Construction

Equipment

Project Consultant

35,367

Other current Expense

35,367

2026-2027 Project and CIP| $

30,159,311 | $ -1$ 30,159,311 |

Totalactive CIP| $ 150,660,311 [ $ 74,500,000 | $ 76,160,311 |

Project Consultant| $ 752,052 | 0.005% of CIP funds
Other current Expense| $ 752,052 | 0.005% of CIP funds
$ 1,504,103 | Funds will be used over about 2-3 years depending on the project to cover the cost of Project oversight. The benefit will

be faster delivery of projects.
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6/26/2026

ADC G-161

Kauai
Kauai
Kauai

Oahu
Oahu
Oahu
Oahu
Oahu
Oahu
Oahu
Oahu

statewide
statewide
statewide
statewide

Agribusiness Development Corporation (ADC)

Draft FY 2028 Budget
Estimated FY 2028 budget based on past

Revenue Less

C-1

12 of 17

Revenue Expense Expense
Legislative Appropriation *| $ 2,058,118 | $ 2,058,118 | $ - |Clarify legislative intent to continue appropriation
includes funds for UH
Legislative Appropriation * for| $ 2,800,000 | $ 2,750,000 | $ 50,000
FPIN

Restriction| $ 0)| $ -1 $ (0) |Restriction, may not apply to funds directed for a specific use
$ 4,858,118 | $ 4,808,118 | $ 50,000
Kekaha| $ -1 $ 25,000 | $ (25,000)
East Kauai| $ -1 $ 80,000 | $ (80,000)
Kalepa| $ -1 $ 80,000 | $ (80,000)
Kauai Total| $ -1 $ 185,000 | $ (185,000)

Galbraith| $ -1 $ 750,000 | $ (750,000) | Security for the pumps
Misc.| $ -1 $ 70,000 | $ (70,000)
Whitmore 24| $ -1 $ 80,000 | $ (80,000)
Whitmore 256| $ -1 $ -1$ -
Dole| $ -1 $ -1$ -
Paalaa Uka| $ -1 $ 80,000 | $ (80,000)
Kunia| $ -1 $ 1,683 | $ (1,683)
Kalaeloa| $ -1 $ -1 $ -
Oahu Total| $ -1 $ 981,683 | $ (981,683)
Personnel Services| $ -1 $ -1$ -
PR contract| $ -1 $ 150,000 | $ (150,000) | Public Relations consultant
Accounting Consultant| $ -1 $ 60,000 | $ (60,000) |Book keeper support
OCE| $ -1 $ 117,844 | $ (117,844)
Statewide Total| $ -1$ 327,844 | $ (327,844)
Revenue Less
Revenue Expense Expense

ADCG-161Totals| $ 4,858,118 | § 6,302,645 [ $  (1,444,527)]
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ADC S-312

Kauai
Kauai
Kauai

Kauai
Kauai
Kauai
Kauai

Oahu
Oahu
Oahu
Oahu
Oahu
Oahu
Oahu

statewide
statewide
statewide

Kekaha

Kekaha, NPDES related expense
Navy * estimate of
revenue/expense

NPDES testing

East Kauai

Kapaia, GF

OHA/DHHL

Kauai Total

Galbraith

Misc.

Dole

Paalaa Uka
Agricultural events
Kunia

Kalaeloa

Oahu Total

Cash Balance
PS

OCE

Statewide Total

ADC S-312 Total| $

Agribusiness Development Corporation (ADC) C_ ] 130f 17

Draft FY 2028 Budget
Revenue Less
Revenue Expense Expense

$ 241,107 | $ 150,000  $ 91,107
$ -1$ 465,089 | $ (465,089)
$ 990,000 $ 675,000  $ 315,000
$ 650,000 | $ 650,000 | $ -
$ 107,596 | $ 14,988  $ 92,608
$ 200,000 $ 12,000 | $ 188,000
$ -3 436,856 | $ (436,856)
$ 2,188,703 | $ 2,403,933 [ $ (215,230)
$ 533,076  $ 150,000 $ 383,076
$ 70,894 $ 70,000 | $ 894
$ 252,000 $ 1,200 $ 250,800
$ 256,405 $ 12,000 | $ 244,405
$ 200,000 | $ 150,000  $ 50,000
$ - % 1,683 $ (1,683)
$ 27,840 $ 27,840
$ 1,340,215 | $ 384,883 | $ 955,332
$ -1 $ - $ -
$ -1 $ 1,597,091  $ (1,597,091)
$ - $ 383,537 | $ (383,537)
$ -1% 1,980,628 | $  (1,980,628)

Total Revenue

Total Expense

Revenue less
Expense

3,528,918

[ $

4,769,445 | $

(1,240,527)|

ATG payment for NPDES legal fees
Q2 & Q3 work should be complete on the pump replacement

possible cost of testing coved as part of PMRF NPDES permit for pumping

full year rent from new GF tenants

full year lease upper Helemano parcel
full year estimated rent revenue increase, about 105 acres
Ag. Event prep costs, Farm Fair, Rodeo, Aina Kalikimaka
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6/26/2026 Agribusiness Development Corporation (ADC)
Draft FY 2028 Budget
Revenue Less
Water System S-325 Revenue Expense Expense
Kauai East Kauai Irrigation System| $ - $ 70,000 $ (70,000)
Kauai Kekaha Irrigation System| $ - $ 20,000 $ (20,000)
Kauai Total| $ -1$ 90,000 | $ (90,000)
Oahu Waiahole Water System $ 1,200,000 | $ 150,000 $ 1,050,000
Oahu Appropriation to pay debt service $ 3,558,620 $ 427,832 | $ 3,130,788
Oahu Wahiawa Irrigation System $ 1,100,000 | $ 855,000  $ 245,000
*estimate of revenue/expense

Oahu Total| $ 5,858,620 | $ 1,432,832 $ 4,425,788
statewide Cash Balance $ 1,385,622 $ -1 $ 1,385,622
statewide Personnel Services| $ - $ 771,979 | $ (771,979)
statewide OCE| $ -3 569,884 $ (569,884)
Statewide Total| $ 1,385,622 | $ 1,341,863 | $ 43,759

Revenue less

Total Revenue Total Expense* Expense

Water System S-325 Total| $ 7,244,242 | $ 2,864,695 | $ 4,379,547
Reserve for WWS debt payment | $ 3,130,788
Water System Balance less funds reserved for debt | $ 1,248,759

Revenue less
Expense and

C-1

Total Revenue Total Expense* Reserves
FY 2028 ADC totals all funds| $ 15,631,278 | $ 13,936,784 | $ (1,436,294)|Consider requesting this sum in General funds to cover the shortfall
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6/26/2026

ADC G-161

Kauai
Kauai
Kauai

Oahu
Oahu
Oahu
Oahu
Oahu
Oahu
Oahu
Oahu

statewide
statewide
statewide
statewide

Agribusiness Development Corporation (ADC) C— ]
Draft FY 2029 Budget

Estimated FY 2029 budget based on past
Revenue Less

150f17

Revenue Expense Expense
Legislative Appropriation *| $ 2,058,118 | $ 2,058,118 | $ -
includes funds for UH
Legislative Appropriation * for| $ 2,800,000 | $ 2,750,000 | $ 50,000
FPIN
Restriction| $ 0)| $ -1 $ (0) |Restriction, may not apply to funds directed for a specific use
$ 4,858,118 | $ 4,808,118 | $ 50,000
Kekaha| $ -1 $ 25,000 | $ (25,000)
East Kauai| $ -1 $ 80,000 | $ (80,000)
Kalepa| $ -1 $ 80,000 | $ (80,000)
Kauai Total| $ -1 $ 185,000 | $ (185,000)
Galbraith| $ -1 $ 750,000 | $ (750,000) | Security for the pumps
Misc.| $ -1 $ 70,000 | $ (70,000)
Whitmore 24| $ -1 $ 80,000 | $ (80,000)
Whitmore 256| $ -1 $ -1$ -
Dole| $ -1 $ -1$ -
Paalaa Uka| $ -1 $ 80,000 | $ (80,000)
Kunia| $ -1 $ 1,683 | $ (1,683)
Kalaeloa| $ -1 $ -1 $ -
Oahu Total| $ -1 $ 981,683 | $ (981,683)
Personnel Services| $ -1 $ -1$ -
PR contract| $ -1 $ 150,000 | $ (150,000) | Public Relations consultant
Accounting Consultant| $ -1 $ 60,000 | $ (60,000) |Book keeper support
OCE| $ -1 $ 117,844 | $ (117,844)
Statewide Total| $ -1$ 327,844 | $ (327,844)
Revenue less
Total Revenue Total Expense Expense

ADCG-161Totals| $ 4,858,118 | $ 6,302,645 | $  (1,444,527)|
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6/26/2026 Agribusiness Development Corporation (ADC) 16 of 17
Draft FY 2029 Budget
Revenue Less
ADC S-312 Revenue Expense Expense
Kauai Kekaha| $ 241,107 | $ 150,000 | $ 91,107
Kauai| Kekaha, NPDES related expense| $ -1$ -1 $ - | If no NPDES legal matters occur
Kauai Navy * estimate of| $ 1,150,000 | $ 1,035,000 | $ 115,000
revenue/expense
Kauai NPDES testing| $ 650,000 | $ 650,000 | $ -
Kauai East Kauai| $ 107,596 | $ 14,988 | $ 92,608
Kauai Kapaia, GF| $ 280,000 | $ 12,000 | $ 268,000 |estimate licensing additional 200 acres
Kauai OHA/DHHL| $ -1 $ 436,856 | $ (436,856)
Kauai Totals| $ 2,428,703 | $ 2298844 | $ 129,859
Oahu Galbraith| $ 1,164,876 | $ 150,000 | $ 1,014,876 |Reflects increased rent from Galbraith farms lease increse
Oahu Misc.| $ 70,894 | $ 70,000 | $ 894
Oahu Dole| $ 252,000 | $ 1,200 | $ 250,800
Oahu Paalaa Uka| $ 256,405 | $ 12,000 | $ 244,405
Oahu Agricultural events| $ 250,000 | $ 150,000 | $ 100,000 |Ag. Event prep costs, Farm Fair, Rodeo, Aina Kalikimaka
Oahu Kunia| $ -1 $ 1,683 | $ (1,683)
Oahu Kalaeloa| $ 27,840 $ 27,840
Oahu Totals| $ 2,022,015 | $ 384,883 | $ 1,637,132
statewide Cash Balance| $ -3 -1 $ -
statewide PS| $ -1 $ 1,645,004 | $ (1,645,004)
statewide OCE| $ -1 $ 383,537 | $ (383,537)
Statewide Total| $ -1$ 2,028,541 | $ (2,028,541)
Revenue Less
Revenue Expense Expense
ADCS-312Totall $ 4,450,718 | $ 4,712,268 | $ (261,550)
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6/26/2026 Agribusiness Development Corporation (ADC)
Draft FY 2029 Budget
Revenue Expense Revenue Less
Water System S-325 Expense
Kauai East Kauai Irrigation System| $ - $ 70,000 $ (70,000)
Kauai Kekaha Irrigation System| $ - $ 20,000 $ (20,000)
Kauai Total| $ -1$ 90,000 | $ (90,000)
Oahu Waiahole Water System $ 1,200,000 | $ 150,000 $ 1,050,000
Oahu Wahiawa Irrigation System $ 1,200,000 | $ 855,000 $ 345,000

*estimate of revenue/expense
Oahu Total| $ 2,400,000 | $ 1,005,000 | $ 1,395,000

statewide Cash Balance $ 1,248,759 $ -1 $ 1,248,759
statewide| Appropriation to pay debt service' $ 3,130,788  $ 428,556 | $ 2,702,232
statewide Personnel Services| $ - $ 795,138 | $ (795,138)
statewide OCE $ - $ 569,884 | $ (569,884)

Statewide Total| $ 4,379,547 | $ 1,793,578

“

2,585,969
Revenue Less

Revenue Expense Expense
Water System S-325Total| $ 6,779,547 | $ 2,888,578 | $ 3,890,969

Reserve for WWS debt payment | $ 2,702,232
Water System Balance less funds reserved for debt | $ 1,188,737

Revenue less

Expense and
Total Revenue Total Expense* Reserves
FY 2029 ADC totals all funds| $ 11,230,265 | $ 7,718,690 | $ (517,340)|Consider requesting this sum in General funds to cover the shortfall

C-1
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STATE OF HAWAI'I

AGRIBUSINESS DEVELOPMENT C-2
CORPORATION

STAFF SUBMITTAL TO THE ADMINISTRATION COMMITTEE
June 26, 2026

Subject: Request to review, and recommend approval and execution of, that certain
Memorandum of Understanding between the Agribusiness Development
Corporation and the Hawai‘i Department of the Attorney General for the
payment of legal services related to National Pollutant Discharge
Elimination System Permit No. HI-0021952.

Applicant: Agribusiness Development Corporation (ADC)

Authority: Section 163D-4(a)(5), Hawai‘i Revised Statutes (HRS)
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Request to review, and recommend approval and execution of, that certain Memorandum of Understanding between
the Agribusiness Development Corporation and the Hawai ‘i Department of the Attorney General for the payment of
legal services related to National Pollutant Discharge Elimination System Permit No. HI-0021952.

June 26, 2026

BACKGROUND:

At their meeting on December 5, 2024, the ADC Board of Directors (Board) voted to approve
the hiring of a Special Deputy Attorney General to represent ADC in matters relating to National
Pollutant Discharge Elimination System (NPDES) permit application. A contract with Alston &
Bird, LLLP (Alston & Bird) through the Hawaii Department of the Attorney General (ATG) was
executed to represent ADC in matters relating to an eventual permit. On August 22, 2025,
following a long and protracted legal and regulatory process, the Hawai‘i Department of Health
(DOH) issued NPDES Permit No. HI-0021952 (the “Permit”) jointly to ADC and the County of
Kaua‘i (the “County”) for the discharge of stormwater and runoff into the Pacific Ocean at eight
outfalls along the Mana Plain on the west side of Kaua‘i.

The initial contract with Alston & Bird was for legal services regarding the Permit with an initial
fee cap of one hundred fifty thousand ($ 150,000.00). The Board authorized the Executive
Director to negotiate a supplemental contract with Alston & Bird at their meeting on January 15,
2026, however no such agreement has yet been developed.

Alston & Bird continued to do work under the scope of the contract without payment from ADC.
The current outstanding amount owed to Alston & Bird is approximately eight hundred forty five
thousand six hundred seventeen dollars ($ 845,617.00).

Following the adjournment of the 2026 legislative session, ATG proposed the following to ADC
as a one-time solution to resolve the issue of outstanding fees:

1. Execution of a supplemental contract to increase the fee cap from $150,000 to
$1,000,000.

2. Execution of a Memorandum of Understanding (MOU) between ADC and ATG
that ATG will pay the outstanding legal fees and be reimbursed.

3. ATG will work with Alson & Bird to pay the outstanding legal fees.

REQUEST:

That the Administration Committee (Committee) review the MOU and recommend approval and
execution of the MOU to the Board (Request).

REMARKS & DISCUSSION:

Approval of the Request will obligate ADC to pursue approval of funding from the legislature to
reimburse ATG in an amount up to $1,000,000. Staff notes that the current outstanding balance,
as of this writing, is $845,617.00. There will almost certainly be additional expenses should
ADC retain Alston & Bird later this fall when the DOH administrative hearings resume.

RECOMMENDATION:
Based on the foregoing, it is recommended that the Committee:

1. Approve the Request.
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Request to review, and recommend approval and execution of, that certain Memorandum of Understanding between
the Agribusiness Development Corporation and the Hawai ‘i Department of the Attorney General for the payment of

legal services related to National Pollutant Discharge Elimination System Permit No. HI-0021952.
June 26, 2026

Respectfully Submitted,

Lyle Roe
Asset Manager

Approved for Submission:

W ya

vty L oty
Wendy Gady
Executive Director

Attachment(s):
Exhibit A Memorandum of Understanding (final)
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MEMORANDUM OF AGREEMENT
State of Hawaii, Department of the Attorney General

State of Hawaii, Agribusiness Development Corporation

Between the

and the

EXRIBIT A

This Agreement, by and between the STATE OF HAWAII, DEPARTMENT OF THE
ATTORNEY GENERAL (ATG), whose business address is 425 Queen Street, Honolulu, HI
96813 and the STATE OF HAWAII, AGRIBUSINESS DEVELOPMENT CORPORATION
(ADC), whose business address is 235 S. Beretania St. Suite 205, Honolulu, HI 96813

(“Agreement”), is effective as of

be referred to as a “Party” or collectively as “Parties”.

,2026. ATG and ADC may each

RECITALS

. ADC requested ATG to hire a Special Deputy Attorney General (“SDAG”) to represent
ADC in a contested case (“Matter”).

. ATG hired Kevin Minoli, Esq., of Alston & Bird (“Alston”) to serve as the SDAG to
represent ADC in that Matter.

. On or about May 8, 2025, ATG and Alston entered into a contract for Special Deputy
Attorney General services (“Contract”), where ADC would be responsible for payment
of Alston’s attorney’s fees accrued in the Matter.

. Alston did work for the Matter, and billed its attorney’s fees to ADC.

. After October 2025, ADC has been unable to pay any of Alston’s fees for work
completed on the Matter.

. Alston continued to do work on the Matter and continued to issue invoices for work

completed.

. Alston invoiced ATG and ADC for the work completed on the dates and amounts as

follows:
November 4, 2025 $111,582.00
December 2, 2025 $ 145,449.50
January 6, 2026 $161,879.50
February 27, 2026 $ 156,291.50
March 31, 2026 $197,136.50
April 2, 2026 $47,217.50
May 5, 2026 $ 26,060.50
Total Outstanding Amount Due $ 845,617.00

H. ADC requested assistance from ATG to pay Alston’s attorney’s fees and costs for work
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EXRIBIT A

completed.

I. ADC and ATG desire to enter into this Agreement to document ATG’s willingness to
pay certain outstanding attorney fees owed by ADC to Alston, and ADC’s
consequential obligation to reimburse ATG upon ADC’s receipt of appropriations to
do so;

NOW, THEREFORE, in consideration of the promises contained in this Agreement,
which are incorporated as part of this Agreement, the Parties have agreed as follows:

1. ROLES AND RESPONSIBILITIES OF THE PARTIES
ATG Responsibilities:

ATG shall pay ADC’s outstanding attorney fees and costs to Alston, in the amount of
eight hundred forty-five thousand six hundred seventeen dollars and no/100 ($ 845,617.00) from
ATG?’s litigation budget (“Lump Sum Payment”).

ATG will work with Alston to supplement the initial Contract and resolve outstanding
attorney’s fees and other related issues.

ATG reserves the right to terminate the Contract with Alston pursuant to the terms of the
Contract within its sole discretion. If ATG chooses to terminate the contract with Alston, ATG
shall provide five (5) days’ notice to ADC.

ADC Responsibilities:

ADC shall reimburse ATG in the amount of the Lump Sum Payment within thirty (30)
days after ADC receives an appropriation and release of funds from the Department of Budget
and Finance. The reimbursement obligation shall also bear interest of ten percent (10%) per
year (“Outstanding Amount”).

Should ATG receive an appropriation in the amount of the Outstanding Amount
directly from the Hawaii State Legislature that satisfies ADC’s reimbursement obligation,
ATG and ADC shall execute an additional agreement reflecting that the Outstanding Amount
under this Agreement has been paid in full.

ADC shall work collaboratively with the ATG to execute any documents necessary to
accomplish the purposes of this Agreement.

2. INTERGOVERNMENTAL COMMUNICATIONS
To provide for consistent and effective communications between ATG and ADC,

each Party shall designate a Principal Responsible Party to serve as the central point of contact
and communications on matters relating to activities to be provided through this Agreement.
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EXRIBIT A

ATG PRINCIPAL RESPONSIBLE PARTY:

Attorney General

Department of the Attorney General
425 Queen Street

Honolulu, HI 96813

808-586-1500

ADC PRINCIPAL RESPONSIBLE PARTY:

Executive Director

Agribusiness Development Corporation
235 S. Beretania St., Suite 205
Honolulu, HI 96813

808-586-0186

3. NOTICES

All notices required or permitted under this Agreement shall be in writing and delivered
via email to the Parties at their respective addresses as set forth in this Agreement, or to such
other address that a Party may designate by written notice.

4. ENTIRE AGREEMENT

This Agreement constitutes the entire understanding between the parties with respect to
the subject matter hereof and supersedes all prior agreements, representations, or understandings,
whether written or oral, relating to such subject matter.

S. AMENDMENT, MODIFICATION, AND TERMINATION

This Agreement may be modified or amended only by written, mutual agreement of the
Parties. This Agreement shall not terminate until the Outstanding Amount has been paid by
ADC in full.

6. COUNTERPARTS

The Agreement may be executed by the Parties in one or more counterparts,
each of which shall be deemed an original, and said counterparts will together constitute one and
the same agreement and shall be binding on each of the Parties notwithstanding that all the
Parties are not signatory to the original or the same counterpart. The submission of a signature
page by facsimile transmission, or similar electronic submission facility (e.g., e-mail or
electronic signature) shall be deemed to constitute an “original” signature page for all purposes,
and facsimile or electronic copies shall be deemed to constitute duplicate originals.
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EXRIBIT A

7. THIRD-PARTY BENEFICIARY

This Agreement is made solely and specifically for the benefit of the Parties, their
successors, agents, representatives, and assigns. No other person or entity shall have any
rights, interest, or claims hereunder or be entitled to any benefits under or on account of this
Agreement as a third-party beneficiary or otherwise.

[The remainder of this page intentionally left blank; signature page follows.]
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EXRIBIT A

THE PARTIES HERETO HAVE REVIEWED, AGREED TO, AND EXECUTED THIS
MEMORANDUM OF AGREEMENT EFFECTIVE ON THE DATE FIRST NOTED ABOVE.

Department of the Attorney General

By:

Anne Lopez
Attorney General

Date:

Agribusiness Development Corporation

By:

Wendy Gady
Executive Director

Date:
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