


Purpose

To	discuss	a	possible	
community	garden	at	the	
Kaka‘ako	Waterfront	Park.	
What	it	might	look	like	
and	how	it	may	be	
managed	or	governed.



Process	for	today

1. Short	Presentation:		Why	a	community	garden?	
What	can	the	community	garden	look	like?	

2. Breakout	Session	(groups):		On	the	map	provided	draw,	write,	note	what	
you’d	like	to	see	at	this	community	garden

3. Each	group	report	back	to	everyone	what	they	came	up	with	
4. Management	and	funding	of	community	gardens
5. What	to	consider	when	establishing	a	community	garden
6. Breakout	Session	(groups):		Discuss	and	fill	out	the	questionnaire	

provided	relating	to	management	and	funding	
7. Each	group	report	back	to	everyone	at	large	what	they	came	up	with	
8. Conclusion:	Next	Steps



Why	a	community	garden?	
• 2015	Technical	Assistance	Through	the	Local	Food,	
Local	Places	(LFLP)	Program	
• boost	economic	opportunities	for	local	farmers	and	businesses
• improve	access	to	healthy	local	food
• promote	childhood	wellness

• The	LFLP	technical	assistance	team	along	with	the	
local	steering	committee	
• held	public	workshops	to	assess	and	discuss	the	opportunities	

and	challenges	related	to	local	food	systems
• provided	a	report	summarizing	the	outcomes	of	the	

workshops	and	outlining	action	plans

• One	of	the	action	plans	is	to	implement	policies	to	
encourage	rooftop	gardens,	community	gardens,	and	
urban	agriculture



Why	a	community	garden?	

• Kaka‘ako	will	be	home	
30,000	new	residents	by	
2030
• Most	will	live	in	vertical	
spaces
• People	need	open	space	to	
grow	food



Process	for	establishing	a	community	garden

Step	1
• What	type	of	community	garden	does	the	community	want?

Step	2
• Staff	provides	different	layouts	based	on	community	input
• Community	selects	their	preferred	layout	and	provide	further	input

Step	3
• Staff	adjusts	the	garden	layout	based	on	community	input	and	presents	a	final	draft	to	the	community

Step	4
• Staff	presents	the	community	garden	proposal	to	the	Authority	for	consideration,	approval,	and	CIP	funding

Step	5
• Construction	of	garden	begins



What	a	Community	Garden	can	look	like

• Community	gardens	vary	in	size	and	type;	but	at	their	core	they	
are	supposed	to	benefit	the	community	by	providing	recreational	
spaces	and	food	in	urban	areas.

• Generally	they	are	administered	by	the	City		(mostly	by	Parks	and	
Rec.	Departments)	or	by	public	institutions,	such	as	schools.



What	a	Community	Garden	can	look	like
Raised	Beds Ground



What	a	Community	Garden	can	look	like

No	individual	plots Include	market	area



What	a	Community	Garden	can	look	like

Include	picnic	area Include	kids	zone



What	a	Community	Garden	can	look	like

Educational	 Partnerships	



Breakout	Session	(groups):		
On	the	map	provided	draw,	write,	note	what	you’d	like	to	see	at	this	
community	garden.	















City	of	Honolulu	Community	Gardens





Breakout	Session	(groups):		
Management	and	funding	of	community	gardens



Mahalo

HCDA	staff	will	provide	different	layouts	for	the	community	garden	based	
on	input	provided	by	the	community	today.		The	community	may	select	
their	preferred	layout	and	provided	further	input	at	the	next	Community	
Meeting	regarding	a	Community	Garden	in	Kaka‘ako	Waterfront	Park.

Hcdaweb.org


