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PRIORITY

DESCRIPTION

COMMENTS/ACTIONS

Projects

1) Prioritize Kalaeloa projects and communicate these priorities to Kalaeloa
stakeholders.

2) Infrastructure is a top priority.

3) Preservation is a priority, including Kalaeloa's natural, archaeological and
cultural resources.

Authority

1) Provide reports and information to the Authority at least five working
days prior to the Authority meeting to enable meaningful participation and
informed decisions.

2) Provide status updates to the Authority so that members are aware of
news before it is reported or circulated to the public.

3) Form an Authority investigative committee to develop recommendations
aimed at increasing the Authority's organizational efficiency.

Community

1) Coordinate and collaborate with Kalaeloa community partners to identify
opportunities and methods to increase public awareness of Kalaeloa.

1) Distribute KAL Status Report to Neighborhood Board
Commission, post on HCDA website and Kalaeloa
publications.

2) Support existing KAL community initiatives, projects
and plans.

3) Be responsive and flexible to KAL stakeholders
needs.

Staff & Operations

1) Promote "360 degree" communication between staff and the Authority.

2) Support training and networking opportunities for staff and the
Authority.

3) Provide technology and equipment for the Authority and staff;
implement remote access technologies.




