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About	the	KHLF

• Kalaeloa	Heritage	&	Legacy	Foundation	is	a	
501(c)3	community	based	organization
– Dedicated	to	preserving	and	protecting	Native	
Hawaiian	cultural	and	historical	sites	of	Kalaeloa

– Committed	to	the	establishment	and	operation	of	
the	Kalaeloa	Heritage	Park.



Values

• Kuleana To	have	responsibility
• Mālama To	preserve	and	protect
• Haʻi ʻŌlelo To	tell	and	share	the	story



Our	Governance



Objectives

• Resolve	NOV/NOO
– Notice	of	Violation	and	Notice	of	Order

• Resolve	outstanding	liabilities
– $6,000.00	to	Dan	&	Melissa	Lyman

• Create	stable	funding	sources
– Park	fees,	sales,	sublease(s),	fundraising

• Phase	1	buildout
• Phase	2	buildout



Strategies

• Revenues	from	Park	operations
• Subleases
– DreamHouse ‘Ewa	Beach	Charter	School

• Other	Partnership	opportunities
• Fundraising
• Grants



Forward	Looking	Statements
• Our discussion may include predictions, estimates or other

information that might be considered forward-looking.
• While these forward-looking statements represent our current

judgment on what the future holds, they are subject to risks and
uncertainties that could cause actual results to differ materially.

• You are cautioned not to place undue reliance on these forward-
looking statements, which reflect our opinions only as of the date
of this presentation.

• Please keep in mind that we are not obligating ourselves to revise
or publicly release the results of any revision to these forward-
looking statements in light of new information or future events.

• Throughout today’s discussion, we will attempt to present some
important factors relating to our business that may affect our
predictions.



Action	Plans

• KHLF	liability	repayment	plan



Action	Plans

• HCDA	remediation	repayment	plan



Action	Plans

• Income	plan	– Visitor/park	fees



Action	Plans

• Income	plan	– Grant(s)



Action	Plans

• Income	plan	– Sublease(s)



Action	Plans



Action	Plans

• Expense	plan	– Park	expenses/Operations



Action	Plans



Action	Plans

• Revenue	plan



Action	Plans



Conceptual	Plan	Diagram



Capital	Funding	Project

• Buildout	of	cultural	center	will	require	
approximately	$10	million

• KHLF	will	partner	with	organization(s)	with	
proven	experience
– Pacific	Growth	Associates,	LLC

• Funding	vehicles	via	New	Markets	Tax	Credit	
program
– Administered	by	U.S.	Department	of	the	Treasury



Building	Plan



Building	Plan



Building	Plan



Contact	Information

The	Kalaeloa	Heritage	and	Legacy	Foundation
PO	Box	75447
Kapolei	HI	96707
info@khlfoundation.org
http://www.khlfoundation.org


