STATE OF HAWAII
HAWAII COMMUNITY DEVELOPMENT AUTHORITY
GENERAL MEETING
Honolulu, Hawaii, 96813
May 2, 2018

Chairperson and Members

Hawaii Community Development Authority
State of Hawaii

Honolulu, Hawaii

HCDA Board Members:

SUBJECT:

Monthly Financial Highlights for March 2018.

HAWAII COMMUNITY DEVELOPMENT REVOLVING FUND: 5

For the month of March, expenditures exceeded revenues resulting in a net deficit of
approximately $122,000. Relative to a “normal” month, out of the ordinary transactions in the
month of March include:

1. A transfer-out of approximately $490,000 to the Kalaeloa Community Development
Revolving Fund to fund:
a. Kalaeloa reliable energy study; and
b. Kalaeloa stockpile hauling.
2. Encumbrance for the first three (of five) years of the janitorial contract for the American
Brewery Building for approximately $185,000.

For fiscal year to date, revenues exceeded expenditures resulting in a net increase in fund
balance of approximately $133,000, which is largely attributable to a Halekauwila Place loan
repayment received in the amount of $1,754,558.

Looking ahead to the month of April, the HCDA received another loan payment in the amount of
$198,408 for repayment of the loan issued to the Halekauwila Place.

KALAELOA COMMUNITY DEVELOPMENT REVOLVING FUND

For the month of March, expenditures exceeded revenues by $291. Transferred to this fund from
the Hawaii Community Development Revolving fund was approximately $490,000 to cover the
costs of:

a. Kalaeloa reliable energy study; and
b. Kalaeloa stockpile hauling.

For fiscal year to date, revenues and transfers-in exceeded expenditures by approximately,
$620,000 resulting in a net increase in fund balance. This is largely due to the Kalaeloa
assessments in the amount of $200,000, and transfers from the Hawaii Community Development

Revolving Fund.
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HE‘EIA COMMUNITY DEVELOPMENT REVOLVING FUND

For the month of March, there were no transactions in the He‘eia Community Development
Revolving Fund. While work on the Community Development Plan and Rules is underway,
there were no charges associated with this work in the month of March.

For the fiscal year to date, revenues and cash transfers exceeded expenditures, resulting in a net
increase in fund balance in the amount of $130,504. This is due to a board approved transfer
from the Hawaii Community Development Revolving Fund in the amount of $150,000 to
prepare the community development plan and rules for the district.

ADMINISTRATIVE EXPENSES

Administrative expenses for Kakaako for the month of March totaled $154,444 including
$142,816 of payroll funded by the State’s General Fund. Relative to a “normal” month, there
were no out of the ordinary transactions.

Administrative expenses for Kalaeloa for the month of March totaled $25,666. Relative to a
“normal” month, there were no out of the ordinary transactions this month.

Respectfully submitted,

Heehx 0 P

Aedward Los Banos
Administrative Services Officer

APPROVED FOR SUBMITTAL.:

Dol Lo |
Garett Kamemoto, Interim Executive Director
Hawaii Community Development Authority

Attachment: Monthly Financial Report for March 2018
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HAWAII COMMUNITY DEVELOPMENT AUTHORITY 4/18/18
List of Outstanding Obligations
“= of March 31 2018, Fiscal Year Ending 06/30/18
Date Authority-
Project Code Subiund Authority | approved S Budget Balance D coptract OB
Code Amount expenditure Balance
Approved Budget
NPDES-4 D 4/5/17 160,000 160,000 = = 160,000
HPLLC-H Housing 1/7/09| 4,280,374 | 4,280,374 4,280,374 =
HPLLC-ID ID 1/7/09] 10,719,626 | 10,719,626 10,719,626 =
HPLLC-Ded Ded 11/4/09| 2,000,000 | 2,000,000 = 2,000,000 =
Electric corridor KL ID 4/1/09) 1,050,000 | 1,048,853 1,147 770,373 278,481 |
Due Diligence BB Leasing 10/5/11 309,302 290,706 18,596 255,008 35,698
Fish-wharf repair Leasing 1/9/13 485,000 485,000 461,852 23,148
ABB Leasing | 4/10/13| 5,411,914 | 5411914 5,234,782 177,132
690 Counsel Leasing | 10/10/12 350,000 350,000 - 65,744 284,256
Sewage Pump-17 Ded 10/4/17 194,650 116,790 77,860 16,928 99,862
ABB Counsel Leasing 412114 350,000 350,000 = 205,388 144,612
Patrol-17 Ded 11117 994 443 331,481 662,962 53,580 277,901
Due Diligence KL ID 6/9/15 50,000 11,761 38,239 11,761 -
KL NOV 1D 6/30/15 654,750 - 654,750 - -
- "B network IT 1 Leasing 2118 37,600 37,600 - 13,800 23,800
3 Janitorial Leasing | 10/1/14 200,000 196,738 3,262 191,256 5,482
ABB Maintenance Leasing| 12/2/15 209,550 208,999 551 102,040 106,959
KBH Ceded land Leasing 6/30/15 1,271,923 - 1,271,923 - -
ABB Elevator Leasing 5/6/15 60,000 25612 34,388 14,212 11,400 |
ABB AC Leasing 3/2/16 230,951 138,570 92,380 20,257 118,313
Appraisal FY17 Leasing 7/6/16 50,000 50,000 e 15,707 34,293
3Parks Landscape Ded 11/3/16| 1,166,000 702,000 464,000 310,286 391,714
Parks Maint 2017 Ded 1417 1,081,120 648,672 432,448 194,804 453,868
Refuse-3 Leasing 2117 315,163 189,098 126,065 44,349 144,749
Kolowalu Park 16 ] Leasing | 10/7/15 257,047 182,423 74,624 130,856 51,567
ABB Janitorial-18 Leasing 3/7/18 307,995 184,797 123,198 . 184,797
Hearing Officer Leasing 3/1/18 19,667 19,667 _ _ 19,667
Heeia Plan & Rule |He'eia 513117 150,000 150,000 - 19,500 130,500
Subtotal 32,367,074 28,850,795 4,076,393 25692598 3,158,197
Summary by sub-fund
iD 12,634,376 12,176,892 694,136 11,738,411 438,481
Leasing 9,866,111 8,444,587 1,744,987 7,078,715 1,365,872
Ded 5,436,213 3,798,943 1,637,270 2,575,598 1,223,345
Ceded - - - - -
Housing 4,280,374 4,280,374 = 4,280,374 -
He'eia 150,000 150,000 = 19,500 130,500
Subtotal 32,367,074 28,850,795 4,076,393 25,692,598 3,158,197
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