STATE OF HAWAII
HAWAII COMMUNITY DEVELOPMENT AUTHORITY
GENERAL MEETING
Honolulu, Hawaii, 96813
April 3, 2019

Chairperson and Members

Hawaii Community Development Authority
State of Hawaii

Honolulu, Hawaii

HCDA Board Members:

SUBJECT:
Monthly Financial Highlights for February 2019

KAKA’AKO COMMUNITY DEVELOPMENT REVOLVING FUND:

For the month of February, revenues exceeded expenditures resulting in a net surplus of
approximately $275,500. $140,800 in rents were collected primarily from Pro Park Inc.
($87,000), Pasha ($15,800), Locations LLC ($12,500) and Fisher Hawaii ($11,000). In addition,
$33,700 of catch up interest income for April 2018 was transferred from prior year and properly
reclassified to the various sub funds.

For fiscal year to date, there is a net decrease in fund balance of approximately $1,005,800,
primarily as a result of the transfer of approximately $1,531,000 from the revolving fund to fund
HCDA's legislative operating appropriations.

KALAELOA COMMUNITY DEVELOPMENT REVOLVING FUND

For the month of February, revenues exceeded expenditures by approximately $121,600. Annual
assessments were collected from Kalaeloa Ventures LLC ($102,400), Hunt Communities Hawaii
LLC ($20,600) and Wakea Garden Apartments ($6,100).

For fiscal year to date, there is a net increase in fund balance of approximately $114,300.
HE‘EIA COMMUNITY DEVELOPMENT REVOLVING FUND

Except for catch up interest income from April 2018, there was no activity in this fund for the
month of February.

For the fiscal year to date, expenditures have exceeded revenues, resulting in a net decrease in
fund balance of approximately $34,900.

ADMINISTRATIVE EXPENSES

Administrative expenses for Kalaeloa for the month of February totaled $39,100. DAGS closed
payroll with 3 payroll runs (typically, 2 runs). Also, we were overcharged $2,300 for a non
HCDA employee. DAGS will credit this amount in the next payroll run. In addition, personnel
services for AG support was not processed in February.

Page 1 0of2



Administrative expenses for Kakaako for the month of February totaled $315,300. DAGS closed
payroll with 3 payroll runs (typically, 2 runs). In addition, personnel services for AG support
was not processed in February.

For fiscal year 2018-2019, pursuant to HRS § 206E-16.5, the legislature has appropriated
$2.823.358 to cover HCDA administrative costs. At full capacity, modest administrative costs
(staff salaries, fringe, and office expenses) are estimated at $3,900,000 of which $3,250,000 is
payroll related. SB 1188 seeks emergency appropriation to restore and fully fund its
administrative costs. The interim budget included in the financial report is modest including
only 10 months of salaries (based on the appropriation ceiling) and reduced operating costs.

SUBMITTED BY:

e )~

Alisop/Miyasaki
Administrative Services Officer

APPROVED FOR SUBMITTAL:

)LMW -

Aedward Los Banos, Executive Director
Hawaii Community Development Authority

Attachment: Monthly Financial Report for February 2019
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HAWAI COMMUNITY DEVELOPMENT AUTHORITY 3/22/19
List of Outstanding Obligations
As of February 28 2019, Fiscal Year Ending 06/30/19
Project Code Sgl:)f::d Atg:ct;ity ::;?gcgi i?:g:&t Budget Balance F;I;?eﬁz;gf:t gg?at;ﬁ
Approved Budget
NPDES-5 [ID 1131118 100,000 80,000 20,000 4 80,000 |
;_HPLLC-H ) Housing \ 1/7/09] 4,280,374 | 4,280,374 4,280,374 -
|HPLLC-D ID _7/09] 10,719,626 | 10,719,626 10,719,626 | -
; HPLLC-Ded |Ded 11/4/09| 2,000,000 . 2,000,000 | - 2,000,000 -
| Electric corridor KL 'D 4/1/09) 1,050,000 | 1,048,853 1,147 800,527 | 248,326
| Due Diligence BB Leasmg 10/5/11 309,302 290,706 18,596 255,008 | 35,698 |
| Fish-wharf repair _Lgasmg 1/9/13 485,000 485,000 [ 461,852 | 23,148 |
(ABB \Leasing | 4/10113] 5,411,914 | 5411,914 | 5,393,914 | 18,000 |
| 690 Counsel __;L_easmg 10/10/12 350,000 350,000 - 65,744 284,256 |
|Sewage Pump-17  |Ded 10/4/17 194,650 108,890 85760 | 31,681 77,209 |
ABB Counse! Le_a_sm_g 42114 350,000 350,000 2 261,813 88,187 |
JRatrol ] et Ded | 11117 1,003,043 | 1,003,043 | - 321,481 681,562 |
| Due Diligence KL ID 6/9/15 50,000 11,761 38,239 11,761 o
;}L_KL NOV I 6/30/15 654,750 [ = esersol e FI i
!ABB network IT 1 LeaSIng 2/7/18 37,600 37,600 - 24,150 | 13,450
ABB network IT2 Leasmg 1128I19 1-&_3;. N 18,800 - - B[ 18.8-60
ABB Mamtenance ~|Leasing| 12/2/15 208,550 | 164,893 | 44,857 164,893 -
KBH Ceded Iand Leasing | 6/30/15 1,271,923 | 1,271,923 e -
ABB AC Leasing |  3/2/16] 230 951L 138, 570 92,380 20,974 117,596
|Appra|sal FY17 N __Leasmg 7/6/16 50,000 | 50_0_0_0_ - 15,707 | 34,293 |
3Parks Landscape _Ded | 11/3/16 1,166,000 | 700,007 | 465,993 | 468,226 231,781 |
F’arks Maint 2017 |Ded 1/4_/1_7 1,081,120 | 648,672 | 432,448 | 358,540 | 290,132
|Refuse-3 lLeasmg _2_/1_/17, 315,163 | 189,098 126,065 81,303 107,795 |
|Ko|_ov_va|u Park 16 ~ Leasmg 10/7/15 257,047 182,423 | 74,624 176,824 | 5,599 |
Kolowalu ParlEJQ_. Ded 2/9/19 366,960 | 222480 144,480 | - 222,480
ABB Janltorlal 18 Leasmg 3/7/18 307,995 184,797 123,198 33,952 | 150,846 |
Hearlng Officer | l;ea-smg 3/1/18 . @7 19,667 - 18,889 778 |
I_ABB élevaic;r-18 l"_;as-ing i 7n 1/-18. _63,(;80 -.37,848_ 1 25,232 1,308 i 36,540
Kauhale Elevator:18— Leasin; -7l1 1_/18 76,160 45,696 30,464 k ‘ 45,696
Kauhale Parklng Maint Leﬁg_—_Tz/% 57,000 34,200 22,800 - 34,200 I
Kauhale Parking Impr |Ded . 12/5/18 618,779 615,7.79 . = 618,7?
'UHARL Boardband Leasing | 10/4/17 150,000 89,439 60,561 10_,;63 78,777
KAL L Safe & Rel—l-ablz;fE E_ _1"2/6/17_ 450,000 | 421,728 | 28,272 5 421,728
KAL ROW N KL . 12/6/17; 200,000 198,836 | 1,164 | 121,252 77,584
KAL Hentage Park KL 8I1/18 100,000 | 100,000 5 S 100,000
Heeia Plan & Ruie He eia | 5517 150,000 150000 | - 115,500 | 34,500
Subtotal 34,156,453 30,457,694 3,762,752 26,279,954 4,177,739
Summary by sub-fund
ID A 12,574,376 11,924,234 714,136 11,595908 328,326
Leasing 9,971,151 8,080,651 1,890,499 6,986,992 1,093,659
Ded 6,430,552 5,301,872 1,128,681 3,179,928 2,121,943
Ceded == - - - - 5=
Housing 4,280,374 4,280,374 e 4,280,374 -
KL 750,000 720,564 29,436 121,252 599,311
He'eia_ 150,000 150,000 c 115,500 34,500
Subtotal 34,156,453 30,457,694 3,762,752 26,279,954 4,177,739
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