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g 1 HUNTACTIVITYTO DATEIN KALAELOA
BRINGING AFFORDABLE HOUSING T A

Hunt renovated former military housing, brought to market 520+ homes in 2005, and an
additional 100 affordable units at Wakea Garden Apartments in 2015.

Orion Housmg_, Orion Park and Makau Housmg




1. HUNT ACTIVITY TO DATE IN KALAELOA
CREATING A JOB CENTER

Hunt’s revitalization of their Kalaeloa properties has generated 500+ jobs, a number
that continues to grow.

Hawaii State Federal Credit Union (HSFCU)
HSFCU relocated their call center -f[o_m‘HonoI_u!ulto s
Kalaeloa bringing 40+ employees to t_he__c_i_istrict. _




| 2. MASTER PLANNING: HCDA MASTER PLAN UPDATE

* Major HCDA Milestone:
S500K Funding approved in July 2018 for HCDA to update KMP and associated regulations.

* Timing:
HCDA to commence before July 2020 in order to retain funding.

* Considerations:
e Hunt Master Plan update to dovetail with HCDA's update.

» KMP/associated regulations update will be informed by Hunt’s ongoing subdivision and planning
programs.

e Current subdivision application will expire in February 2020 (final extension).
Implications of not obtaining subdivision:
» Slows progress of bringing 1000+ homes to Kalaeloa.
 Delays infrastructure availability in the western portion of Kalaeloa (including HECO power).



| 2. MASTER PLANNING

CONSIDERATIONS TO HUNT'S NEAR TERM SUBDIVISION PLANS

KAMOKILA BLVD. ALIGNMENT FROM
HCDA REGULATING PLAN

Kamokila Blvd.
extension as
tentatively approved
by the City

DHHL Solar farm:
Long term 20-year
lease to 2032, with

option for 35-year

extension




I 2. MASTER PLANNING

CONSIDERATIONS TO HUNT'S NEAR TERM SUBDIVISION PLANS

Roadway Master Plan Update (Fehr & Peers)
Master Plan based on Updated Existing Traffic Counts and Full HCDA & Hunt Buildout
Roadway MP ROW meets City and County of Honolulu Subdivision Standards
City and County will own and maintain roadways if City Standard ROWs are constructed as shown below:
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| 3. KEY CHALLENGES IN KALAELOA

INFRASTRUCTURE RELIABILITY
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Owned and operated by U.S. Navy until December 2017, when Hunt acquired the water/wastewater system after a
years’ long process.

*  Private ownership allows Kalaeloa landowners to hook into the water and wastewater system and improved
reliability as a result of investment in capital improvements.

ELECTRICAL SYSTEM

e Currently owned and operated by Navy; no new connections allowed.

* Major reliability issues (3+ week outage June-July 2019)

* New Energy Corridor lessens the load on Navy system, but does not promote growth of Kalaeloa.




3. KEY CHALLENGES IN KALAELOA: INFRASTRUCTURE FUNDING

Table 33h-1.2
Ewva Region Highway Improvement Progrxam
Botimated Cost of Improvements

PACILITY SEGMENT IMPROVEMENT COST ESTIMATE
H-1 Kapolei Interchange New ramps, bridges $ 25,910,000
He1 Makakilo Interchange Extend ramp, new 10,170,000
ramp
Subtotal $ 36,080,000
Fort Barrette Parrington to ¥Widen to 4 lanes 10,500,000
Road Pranklin D. Roosevelt
Ave.
Ewa nghway Master Plan Impact Fee Port Weaver Road Farrington Hwy. to Widen te 6 lanes 33,500,000
North Road
Program currently excludes Kalaeloa [wreici raswar | ro orina to falacica | sew 4-laze roadway | 14,400,000
Blwvd.
roadway improvements, but requires ramokila BIvd, to | New 4-lans rosduay | 10,400,000
t f " K I I I d Fort Barrette Rd_.ﬁ
paymen rom a a ae oa an owners' Kapolei Pkwy. Bridge New 4-lane roadway 3,400,000
t_:o Horth-South R4.
North-South Road to New 4-lane roadway 14,000,000
Puamaeole
Puuloa Road to New 2-lane roadway 3,600,000
Keoneula Blvd.
Keonuela Blwd. to New 2-lane roadway 2,424,000
Kaileolea Dr.
Kaimalie St. to New 2-lane roadway 860,400
Papipi Rd.
Subtotal $ 49,084,400
North-South Road | H-1 to Kapolei New 4-lane roadway 64,800,000
Parkway New Ianterchange
GRAND TOTAL $193,964¢,400

Based upon the Bwa highway master plan, the Ewa highway
impact fee program, the Oahu regional transportation (Top
2025) plan, the Ewa development plan, and other policy
considerations, the portion of the estimated cost of Bwa
highway master plan improvements attributable to new
development and to be collected by this impact fee ordinance
is $38,792,880




DO HUNT

FORD ISLAND

Master Development
Agreement

Pearl Harbor, Hawai'i

Honoring the Past,
Preparing for the Future

“The Ford Island
Development Project is an
excellent example of what
can be achieved when the
public and private sectors
partner together. The project
will not only improve the
quality of life for our sailors
and their families, it will also
add jobs and a shot in the
arm for our local economy.”

- U.S. Senator Daniel K. inouye
2003

“The Ford Island Master
Development Agreement is a
hallmark asset management
accomplishment that set expanded

framework for all of DoD to pursue |

facilities and infrastructure
projects through enhanced use
lease and other public/private
venture arrangements. By
leveraging a mix of out-leases and
fee conveyances of former
Navy-utilized property around
Pearl Harbor, Ford Istand realized
more than $80M in privately
financed construction, while
allowing Hunt to successfully
develop Waikele Bluff & Gulch,
Iroquois Point, and Barbers Point.”

- Joe Calcara, Deputy Assistant

Exhibit B

A unique public-private partnership between the U.S. Navy and Ford Island
Properties, LLC (a joint venture between Hawai'i Renaissance Builders, LLC
(an affiliate of Hunt Companies, Inc.] and Fluor Federal Services, LLC) has
enabled the redevelopment of Ford Island into an efficient living and working
environment adjacent to the main Naval Station Pearl Harbor.

Under the Ford Island Master Development Agreement (MDA, the U.S. Navy
exchanged 1,600 acres on five parcels of tand throughout 8'ahu (including 1,988
family housing units) for significant infrastructure and other improvements on
Ford Island. This unique project has resulted in a better quality of life for Navy
personnel and substantial improvements to formerly under-utitized land

Secretary of the Army throughout the community.
(Installations, Housing and
Partnerships)
2011
www.huntcompanies.com DEVELOP. INVEST. MANAGE.
El Paso » Chicago » Denver « Honolulu « London * Los Angeles » Memphis « Philadelphia « San Francisco « Washington D.C.



Ford Istand Historic Trail

Waterfront at Pu‘uloa

“This is one of our highest
priorities, to keep the tower
from further deterioration.
Rear Admiral Dixon Smith
has been most instrumental
in securing the lease between
the Navy and Ford Island
Properties/Hunt Companies,
Inc., the landlord for

this property.

We are extremely grateful to
him and anxious to get
started preserving this
important beacon of history.”

- Kenneth DeHoff
Executive Director of the Pacific
Aviation Museum
Pearl Harbor
September 2010

FORD ISLAND MDA
IN-KIND PROJECT FACTS:

Ford Island Landing

~ e Designed the Ford Island Historic Trail, a 4.5 mile interpretive trail which will

showcase major events that occurred on Ford Island on December 7, 1941.

o . Since 2003, Hunt has managed the following projects on off-base properties:

e The Waterfront at Pu‘uloa (formerly known as Iroquois Point}, a highly successful
ocean front rental community for civilians and military members located at the mouth
of Pearl Harbor: All of the 1,461 homes at The Waterfront have been renovated.

* Renovation of 280 homes at the former Barbers Point Naval Air Station [now called
“Kalaeloa”). These as well as 235 other former military homes at Kalaeloa were
privatized and now provide affordable housing to military and civilians in West 0'ahu.

* The Waikele Naval Ammunitions Depot, a 515 acre former Navy Weapons Station has
been converted into a thriving commercial/industrial storage and self-storage park,
consisting of over 500,000 square feet of indoor storage and 30,000 square feet of
office space. Waikele represents a successful adaptive reuse project for Hunt and the
Navy, resulting in a substantial increase of the property’s value.

» 548 acres of underutilized land and abandoned buildings at Kalaeloa. The
former Barbers Point Naval Air Station is undergoing a dramatic revitalization and
repositioning as a new fully-serviced community with mixed use developments
including residential, retail, commercial and industrial spaces as well as recreationat
facilities to help meet the short and long term needs of the West O'ahu area.

INNOVATION

The partnership between Ford Island Properties and the Navy was unprecedented
and was made passible through special legistation passed by Congress in 1999. The
land exchange which enabled the Navy to sell five underused properties in exchange
for in-kind construction and infrastructure repairs on Ford Island highlights Hunt's
partnership approach and ability to respond to changing circumstances to achieve a
better outcome for all parties. This unique public-private partnership has since been
used as a model across the country.

In 2004, Ford Island Properties joined with union and non-union labor organizations
to sign the Aloha Stabilization Agreement, a first-of-its kind project labor
agreement that ensured jobs for local workers. The Aloha Stabilization Agreement
established a level playing field with a uniform set of rules and common ground for
dispute resolution.

This unique public private partnership provided for the immediate and future
development of Ford Island without using taxpayers dollars/Congressional
appropriations.

Project Size:
Acres 335 acres
Key Facts:
Commenced August 2003
Scope $ $84 million
Key Features: » Master Developer for Historic Ford Island
* | easing historic hangars from U.S. Navy
¢ Subleasing hangars to Pacific Aviation Museum
» Constructed 231 homes
» Developed $84 million of infrastructure for entire island
* Developing historic trail around the island
Awards: s Private Sector Leader Award, Association of
Defense Communities, 2012
» Base Redevelopment Innovation Award,
Association of Defense Communities, 2012






