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WORKPLAN TIMELINE

GENERAL

2021

2022

2023

2024

2025

QTR 1|QTR 2|QTR 3

QTR 4

QTR 1

QTR 2

QTR 3

QTR 4

QTR 1

QTR 2

QTR 3

QTR 4

QTR 1

QTR 2

QTR 3

QTR 4

QTR 1

QTR 3

QTR 4

Strategic Vision/Plan

Organize HCDA Workforce to address development work in all Community Development Districts

Infrastructure Dedication to the City & County of Honolulu

Begin discussion with City-2nd QTR 2021-Completion will depend on working with the City and developing a plan for dedication

|

I

|

l

|

[

|

Financial Management

Start January 2021-Present to Authority March 2021. Monitor and update the plan every 6 months and provide updates to the Authority.




WORKPLAN TIMELINE

KAKAAKO | [ [ T T [ T T T T T T T T T T 7
2021 2022 2023 2024 2025

QTR1|QTR2|QTR3|QTR4|QTR1|QTR2|QTR3|QTR4|QTR1|QTR2|QTR3[QTR4|QTR1[QTR2|QTR3|aTR4[aTR 1 QTR 2|QTR3|QTR 4

Kakaako Reserved Housing Rule Amendment

Kakaako TOD Overlay Plan and Rule

Improvement District Projects( Infrastructure Development) Develop CIP Plan by 2nd QTR of each year and prepare CIP request for the following year Legislative session.

|| | 1 [ [ [ T T T T T T 7

Development/Improvement Permits Continuous, depends on timing of Developmnet and/or Improvement Permit Application submittal.
Master Plan Development

Ward Village Master Plan (HHC)
Block F Development Project

Block H Development Project

Declaratory Ruling Petition

Master Plan Amendment/Extension

Kaiaulu O Kakaako Master Plan (KS)
Master Plan Amendment/Extension

Land Block C Development Project

Land Block D Development Project

Land Block G, H, | Development Projects

Transition of KCDD




WORKPLAN TIMELINE

KALAELOA

2021

2022

2023

2024

2025

QTR1|QTR2|QTR3

QTR 4

QTR 1

QTR 2

QTR 3

QTR 4

QTR 1

QTR 2

QTR 3

QTR 4

QTR1[QTR2|QTR3|QTR4

QTR1|{QTR2|QTR3|QTR4

Kalaeloa Master Plan and Administrative Rules Amendment

[

Improvement District Projects ( Infrastructure Improvement)

Starting 2022 Develop CIP Plan by 2nd QTR of each year and prepare CIP request for the following year Legislative

session.

||

l

|

I

l

I

Development/Improvement Permits

Continuous, depends on timing of Developmnet and/or Improvement Permit Application submittal.

|

HUNT VA Clinic Development Project

[

Gentry Development Project




WORKPLAN TIMELINE

HEEIA

2021 2022 2023 2024 2025
QTR1|QTR2|QTR3|QTR4|QTR1|QTR2[QTR3|QTR4[QTR1|QTR2|QTR3[QTR4|QTR1[QTR2|QTR3|QTR 4 QTR1|{QTR2|QTR3|QTR4

Plan and Rule Adoption

[ |

Heeia State Park Long-Range Plan

Improvement District Projects ( Infrastructure Improvement)| Starting 2023 Develop CIP Plan by 2nd QTR of each year and prepare CIP request for the following year Legislative session.




