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Mauka Area Rules
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• Provides 
framework 
for planning 
and 
development 

• Regulates the 
types and 
intensity of 
land uses 

• Last updated 
in 2011



Mauka Area Rules Amendment 
Objectives
• Reflect the needs of the community
• Reduce government ‘red tape’
• Promote a livable, walkable, 

community
• Increase reserved housing
• Incentive zoning to promote the 

development of community benefits
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Community Engagement

Facilitating community voices
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More 
parks.

There’s too much 
development 
already.

I want a 
community 
garden.

I’m worried 
about 

traffic.

More trees 
and green 
space.

Who’s going 
to pay for 
all this?

We need more 
play courts.



Community Engagement
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Virtual
Community
Meeting

Online 
Survey

Social
Media

Kakaʻako
Farmer’s 
Market



Community Engagement
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Native 
Hawaiian
Development
Hui

[UHCDC]
Policy 
Design
Tank

Kakaʻako 
Affordable
Rental Housing
Task Force

TOD 
Overlay Plan + EIS



Online Survey

Q:  What types of infrastructure improvements 
would you like to see in the Mauka Area, if any?

HCDA 7

0

10

20

30

40

50

60

70

80

90

N
um

be
r o

f R
es

po
ns

es
 

N = ~200



Community Priorities

HCDA 8

1. Housing 2. Public Space

3. Environment 4. Building Form



Existing Building & Parking Densities for Permitted Projects, 2005-2018

Parking Reform

• 25-30% of parking is underutilized
• Parking area can be reallocated for other purposes
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HCDA Floor 
Area Ratio (FAR) 
without Parking

4.3

Gross FAR with 
Parking

7.6

Gross Parking 
FAR

2.2

Sources: HCDA Parking Data, Kauhale Kakaʻako District Parking Lot, 2022; Honolulu Urban Core Parking Master Plan, 2011; 
Bill 2 (2020), Public Testimony, Joshua Stanbro, Chief Resiliency Officer, City & County of Honolulu, May 19, 2020



Parking Reform
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Maximum density, exclusive of 
parking area

Maximum density, inclusive of 
parking area

FAR 5.0-5.5

Eliminate off-
street parking 
requirements*

Incentives for 
alternatives to 

driving
Off-street parking 

requirements

Current Mauka 
Area Rules

Proposed Mauka 
Area Rules

FAR 3.5

HCDA

(*excludes Sheridan neighborhood)



Community Benefits

• Increase number of 
‘Reserved Housing’ units

• Develop a variety of 
affordable housing options

• Develop more public 
amenities 

• Enhance the pedestrian 
experience

• Address environmental 
impacts of urban density

• Build stronger connections 
to this place & culture
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Public Space

Environment

Building Form

Housing



Community Benefits
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Housing Public Space



Community Benefits
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Environment



Development Incentive Program

• Voluntary program would allow 
larger projects in exchange for 
public benefits (e.g., open space, 
plazas, arcades, etc.)

• Recommended by Kakaʻako 
Affordable Rental Housing Task 
Force in 2018
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Development Incentive Program

• Maximum FAR not to exceed 10.0
• Incentives are voluntary
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Built & 
Maintained

by Developer 

Address 
Community 

Needs 

Community 
Outreach

Community 
Benefits

(+) FAR or
other incentive



Development Incentives

• Studied FAR from 3.5 up to 
5.5, including parking

• Studied maximum FAR 
target of 6.5 to 10.0

◦ via Floor Area Transfer within 
the district

◦ via Development Incentives 
Program

• Incentive zoning would 
apply to TOD sites
assessed in 2015 Final EIS 
(in grey at right)

• Maximum height limits 
(400’) are unchanged

• Density bonuses for public 
benefits

• Without using tax dollars 
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HECO

Blaisdell
Center

McKinley 
High School

Ward  
Theatres

Ala Moana 
Shopping  
Center

Alapa'i  Transit  Center



Density Bonus Example – 5.5 FAR
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Density Bonus Example – 10.0 FAR
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Other Housekeeping Changes:
Height Limit Consistency
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Central Kakaʻako
From 65’ to 400’

Waterfront Plaza
From 100’ to 400’ Sheridan Neighborhood

From 45’ to 100’



Other Housekeeping Changes:
Definitions
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Addition of Business Hotel; 
Allowed in Auahi, Kapiolani, 
and Pauahi



Next Steps

• Staff will continue refining the draft rules

• Attorney General review

• Presentation of Final draft to Board in Spring 2023

• Formal rulemaking process
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Mahalo

Hawaii Community Development Authority
https://dbedt.hawaii.gov/hcda/
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