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Report of the Executive Director - Kalaeloa 
April 5, 2023 

 
I. Planning & Development 
 

Approved permit applications that did not require § 206E-5.6, HRS, hearings. 
 

Name of Applicant: Project: Action: 

Pacific Asia Design Group 
(KVP11, LLC ) 

KAL 23-003 
Kalaeloa Professional Building: Interior 
alteration to Suite 301, including the 
addition of an electrical outlet and one 
wall within the suite 

 

03/03/2023 

 
Kalaeloa Plan and Rules Update 
HCDA staff and consultant, Torti Gallas+Partners, have completed the first draft of the 
update to the 2012 Kalaeloa Community Development District Rules, Chapter 15-215, 
Hawaii Administrative Rules (“HAR”). The draft rule amendments will be reviewed by 
the Kalaeloa Permitted Interaction Group before they are presented to the Board and the 
community. 
 
Honokea Surf Village 
On March 23, 2023, the applicant re-published notification of the Final Environmental 
Assessment (FEA) for the Honokea Surf Village Project.  The Second FEA included an 
additional appendix with the comment letters received after the Draft EA.  These had 
been inadvertently omitted from the First FEA.  

 
II. Asset/Land/Property Management 
 

The Kalaeloa Heritage and Legacy Foundation (KHLF) March 2023 monthly report and 
site inventory report are attached (See Exhibits A and B).  The 2022 KHLF Annual 
Report has also been finalized and is attached as Exhibit C. 

 
Right of Entry Agreements 
There were three (3) active Right-of-Entry (ROE) and/or license agreements through 
March 2023. (See Exhibit D.)   

 
Attachments: 
Exhibit A – KHLF March 2023 Monthly Report 
Exhibit B – KHLF March 2023 Inventory Report 
Exhibit C – KHLF 2022 Annual Report 
Exhibit D – List of Right-of-Entry Agreements 



 

 

Monthly Activity Report for Period of 16 February to 13 March 2023 
 
1. Updated/New site features since 06 September 2022 audit by HCDA: 
 

● None. 
 
2. Site improvements since 15 February 2023 TMK 9-1-013069 Inventory List update: 
 

● None. 
 
3. Summary of all Activities: 
 

● Park maintenance (95 volunteer hours valued at $2,587.451): 
 

• Cut grass, weed whacked and cleared/cut kiawe & other brush 

• Chipped branches and distributed mulch/chippings on walkways 

• Cut fallen kiawe tree downed by December storm 

• Hand watered plants and hand weeded/pruned 

• Patched/rethatched kauhale 

• Three (3) chickens, one (1) rooster, and one (1) peacock were recorded at the Park 
 

● Park/Site tour(s) (11 volunteer hours valued at $299.202): 
 

• 23 February, Christy Mello (UHWO) and students (21) 
 

● Workshop(s): 
 

• None 
 

● Community Work Day (130 volunteer hours valued at $3,536.003): 
 

• 25 February, monthly community workday (2) 

• 11 March, Youth Challenge workday (40) 
 

  

 
1 $32.10/hour per https://independentsector.org/value-of-volunteer-time/ 
2 $32.10/hour per https://independentsector.org/value-of-volunteer-time/ 
3 $32.10/hour per https://independentsector.org/value-of-volunteer-time/ 

https://independentsector.org/value-of-volunteer-time/
https://independentsector.org/value-of-volunteer-time/
https://independentsector.org/value-of-volunteer-time/


 

 

● Commercial Activities: 
 

• Park visit fees:  None 

• Workshop(s) fees:  None 

• Kiawe wood sales:  None 
 

● Administrative (23:36 volunteer hours valued at $642.114): 
 

a. 16 February, received request from Kamehameha Middles School for a field trip by 
90 students on 19 April 

b. 16 February, added “Partners” page to the KHLF website 
c. 16 February, responded to request from Lindsey Doi (HCDA) regarding our ability to 

support a possible presentation of the Stewardship Agreement to the HCDA Board in 
April or May 

d. 16 February, responded to Environmental Education Externship survey for Kupu’s 
Natural Resources Professional Development (NRPD) Program this spring 

e. 21 February, received email from UHWO intern Noah Ulep regarding preparations for 
self-guided video tour project 

f. 21 February, discussed budget requirements for UHWO support of our self-guided 
video tour project 

g. 22 February, received invitation to participate in Kaliʻuokapaʻakai Collective meeting 
h. 22 February, participated in Externship planning meeting with Pa’ahana Kincaid and 

Joey Cronin (Kupu) 
i. 22 February, received HCDA Community Connection newsletter for February 2023 
j. 23 February, received invitation to attend Community Meeting led by Senator Mike 

Gabbard and Councilmember Andria Tupola on 25 February 
k. 23 February, received HCDA Kakaʻako and Kalaeloa Board Meeting agendas 
l. 24 February, received request to submit written testimony in support of SBD 667 SD1 

by HANO 
m. 24 February, circulated KHLF quarterly newsletter via email 
n. 24 February, DPP inspector performed inspection of kauhale to close building permit 

● DPP inspector completed the inspection and provided verbal confirmation 
that kauhale passed the inspection 

● KHLF verbally requested a letter or certification from the inspector and is 
pending a response 

● The building permit status has not been updated on the DPP website: 
https://dppweb.honolulu.gov/DPPWeb/Default.aspx?PossePresentation=Bu
ildingPermit&PosseObjectId=80837487 

o. 25 February, received copy of final Environmental Assessment (FEA) and Finding of 
No Significant Impact (FONSI) for Honokea Surf Village from G70 

 
4 $32.10/hour per https://independentsector.org/value-of-volunteer-time/ 

https://dppweb.honolulu.gov/DPPWeb/Default.aspx?PossePresentation=BuildingPermit&PosseObjectId=80837487
https://dppweb.honolulu.gov/DPPWeb/Default.aspx?PossePresentation=BuildingPermit&PosseObjectId=80837487
https://independentsector.org/value-of-volunteer-time/


 

 

p. 27 February, received request to participate in Arts & Economic Prosperity 6 Survey 
from the Americans for the Arts organization 

q. 27 February, received request from Christopher Davis of Hickam School Age Care to 
schedule a youth community volunteer workday in March 

r. 01 March, received request for update on Exhibit 6 from Charlyn Ontai (HCDA) 
● We had already provided the update with the 15 February monthly report 

s. 01 March, received notification of ACHP approval of its Policy Statement on Burial 
Sites, Human Remains, and Funerary Objects 

t. 01 March, received notice that Kalaeloa Stakeholders group will not meet until April 
(no March meeting) 

u. 01 March, received invitation to consult in Section 106 consultation for Waimea 
Stream Bridge pile rehabilitation project 

v. 02 March, received invitation to participate in Native Hawaiian Hospitality 
Association’s 6th annual Tourism Day at the Capitol on 10 March 

w. 02 March, recorded audio of Shad Kane at UHWO for self-guided video tour project 
x. 06 March, received request for support of HB 300 for Saratoga Avenue Improvements 

from Kapilialoha Kidder (HCDA) 
y. 06 March, published March 2023 Community Work Day in Eventbrite 
z. 06 March, completed the Arts & Economic Prosperity 6 survey 
aa. 06 March, published March community workday to Eventbrite 
bb. 06 March, received confirmation of receipt of AEP6 Study survey 
cc. 07 March, received notice of grants available for NHOs through National Park Service 

from Hawai’i State Historic Preservation Division 
dd. 07 March, received update from Business Insurance Services regarding request for 

quote on insurance coverage for the Park’s kauhale 
● BIS contacted two (2) brokers and both were unable to find a market for 

coverage; they will keep trying 
ee. 08 March, submitted KHLF’s 2022 Annual Report to Lindsey Doi (HCDA) 
ff. 08 March, received invitation to participate in Section 106 consultation by Board of 

Water Supply for proposed Honouliuli Wells II Motor Control Center (MCC) 
replacement project 

gg. 09 March, KHLF board meeting 
hh. 09 March, added capability to Park’s website for visitors to request to be added to 

our mailing list 
ii. 09 March, received question from Lindsey Doi (HCDA) regarding mention of kauhale 

building permit in the Annual Report 
● Advised that DPP visit was to inspect and finalize/close the building permit 
● We anticipate permit will be approved and DPP will issue letter or certificate 

signifying permit completion 
jj. 09 March, received email from Anthony Gaston, Hunt Companies, regarding their 

commitment to continuing water deliveries through June 2023 
● Mr. Gaston also advised that Hunt and its partners are interested in assisting 

KHLF with pursuing a permanent water connection into the Park 



 

 

kk. 13 March, received request for testimony in support of SB 667 SD 2 from HANO 
 
Please let me know if you have any questions.  Copies of signed waiver forms available upon request.  
Copies of this report will be delivered via email (postal mail by request only). 
 
Mahalo, 
 
 
 
Dwight Victor 
President 



Updated 13 March 2023 by KHLF
Kalaeloa Heritage Park Inventory

TMK 9-1-013069

Site 
No.

Historic Structures 
HCDA 

Confirmed
Notes

1 Paved trail 9/6/2022 Kualaka'i Trail; Stone trail

2 Sinkhole; burial 9/6/2022

3 Residential enclosure 9/6/2022

4 Sinkhole; agricultural 9/6/2022 Ti leaf in sinkhole

5 Residential enclosure 9/6/2022

6 Sinkhole; possibly agricultural 9/6/2022 Water sinkhole

7 Circular mound; burial 9/6/2022

8 Circular mound; possibly agricultural 9/6/2022 Possible burial site

9 Residential enclosure 9/6/2022 Temporary housing 

10 Circular mound; agricultural 9/6/2022 Temporary housing 

11 Residential enclosure 9/6/2022 Temporary housing

12 Residential enclosure 9/6/2022 Temporary housing

13 Sinkhole; possibly residential 9/6/2022 Large walled sinkhole

15 Residential enclosure 9/6/2022

16 Sinkhole; agricultural 9/6/2022

17 Sinkhole; agricultural 9/6/2022

18 Possible non-indigenous enclosure Unable to verify.

20 Circular mound; agricultural 9/6/2022 Possible burial site

21 Possible disturbed area 9/6/2022

22 Residential enclosure 9/6/2022

23 Residential enclosure 9/6/2022 Possible food storage

50 Residential enclosure 9/6/2022

51 Sinkhole; burial 9/6/2022

Site 
No.

Additional Structures on Site
HCDA 

Confirmed
Notes

49 Sinkhole; agricultural 9/6/2022 Replica created by KHLF 

K Kauhale 9/6/2022 Built by KHLF in 2012

BC Burial Crypt 9/6/2022 Built by KHLF in 2011 per SHPD

5114 Aircraft Wreckage 9/6/2022 Includes Memorial Plaque donated by AMVETS in 2020

L Lele (wooden altar) Built by KHLF in 2022

P 3' diameter planters Installed by KHLF February 2023

*Note:  Too many sinkholes in the area to determine which 
ones are actually labled on the map as #16 and #17.

*Note: Site nos. 14, 19, and nos 24 thru 48 are not a part of TMK 9-1-013069



Updated 13 March 2023 by KHLF
Kalaeloa Heritage Park Inventory

TMK 9-1-013069

Site 
No.

KHLF Equipment & Misc. Items on 
Site (verified 10/14/2022)

HCDA 
Confirmed

KHLF Verified Notes

n/a Pop-up tents (5) 9/6/2022 10/14/2022 Located throughout site

n/a Chairs & Benches 9/6/2022 10/14/2022 Located throughout site

n/a Water Truck (1) 9/6/2022 10/14/2022 Parked near maintenance yard fence line 

n/a Water Totes (59) 9/6/2022 10/14/2022 Located throughout site

n/a Porta-Potties (1) 9/6/2022 10/14/2022 Located at end of Long Island Rd.

n/a Shipping Containers (2) 9/6/2022 10/14/2022 Located at end of Long Island Rd.

n/a Water pump/ Irrigation piping 9/6/2022 10/14/2022 Approved by HCDA in July 2022

n/a Wood chipper (1) 9/6/2022 10/14/2022

n/a
Misc. landscaping tools 
(ie wheelbarrels, rakes, shovels, etc.) 9/6/2022 10/14/2022
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Figure 1 – ʻEwa Naio (Myoporum stellatum) 
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About Us 
 
Established in 2011, the Kalaeloa Heritage and Legacy Foundation (KHLF) is a 501(c)3 community-
based non-profit organization dedicated to preserving and protecting the Native Hawaiian 
cultural and historical sites of Kalaeloa through the operation and maintenance of the Kalaeloa 
Heritage Park (Park). 
 

 
Figure 2 – Ceremonial Lele (altar) at the Park 

 

Our Vision 
 
As Kalaeloa is the wahi hoʻokēla, the Kalaeloa Heritage Park is the piko and wahi pana of Kalaeloa, 
where nā ʻōiwi mau loa – our ancestors and us – shall live forever. 
 

Our Mission 
 
Through partnership, planning, advocacy, and stewardship the kupaʻāina of Honouliuli accept the 
kuleana to preserve and protect our kupuna, historical sites, and moʻolelo of Kalaeloa.  We are 
committed to ensuring that cultural traditions and practices of nā ʻōiwi ʻo Kalaeloa are 
perpetuated. 
 

Our Governance 
 
The Board of Directors of the KHLF – which is comprised wholly of ʻEwa Moku community leaders 
serving as unpaid volunteer Board members – provides governance for the Park.  The KHLF Board 
has nine (9) seats although only seven (7) are filled as of December 2022.  The KHLF is actively 

http://www.khlfoundation.org/
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seeking qualified applicants to fill the open seats.  If you are interested in joining our volunteer 
Board of Directors, please reach out to us at info@khlfoundation.org. 
 

 
Figure 3 – L to R: Dwight Victor, ʻĀina Paikai, Kawena Komeiji, Valerie Kane, Kawika Lauriano, Shad Kane, and Eric Matanane 

 
The date next to the board member’s name in the following list indicates the year that member 
joined the Board.  The second date – if present – indicates the year that member attained their 
current position as an Officer of the Board. 
 

• Board President  Dwight Victor (2015/2016) 

• Board Vice President  Kawena Komeiji (2020/2021) 

• Board Secretary  Valerie Kane (2011/2011) 

• Board Treasurer  VACANT (filled pro tempore by Dwight Victor) 

• Director   Shad Kane (2011) 

• Director   Eric Matanane (2011) 

• Director   ʻĀina Paikai (2020) 

• Director   Malia Cox (2020) 
 
 

http://www.khlfoundation.org/
mailto:info@khlfoundation.org
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Our Experts 
 
Cultural practitioners, scholars and researchers, scientists, archaeologists, and other experts 
provide insight, interpretation, and understanding of the cultural, historical, and natural 
landscape of the Park.  Included in this list are KHLF Director Shad Kane, Dr. Christy Mello and Dr. 
Kirsten Vacca of the University of Hawaiʻi West Oʻahu (UHWO), and the staff of the International 
Archaeological Research Institute, Inc. (IARII). 
 

Our Volunteers 
 
The KHLF deeply appreciates the work of our regular volunteers and docents who performed – 
in conjunction with students, KHLF partners, service organizations, and visitors – 928 volunteer 
service hours in 2022.  An approximate value of $25,202.871 was realized for these volunteer 
hours.  Because of the fragility of the cultural relics, much of the work is done by hand or with 
hand tools.  In addition to maintenance volunteers, docents volunteer their time providing site 
tours to Park visitors. 
 

 
Figure 4 – L to R: Amanda Hess, Keith Rodriguez, Gary Cera, Eric Matanane, Malia Cox, and Kawika Lauriano 

 

 
1 The estimated value of one volunteer hour for the State of Hawaiʻi for 2022 is $30.55 according to research 
conducted by the Independent Sector (https://independentsector.org/value-of-volunteer-time-2022/), a national 
membership organization for the charitable community.  

http://www.khlfoundation.org/
https://independentsector.org/value-of-volunteer-time-2020/
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A handful of core volunteers oversee the day-to-day operation and maintenance of the Kalaeloa 
Heritage Park. 
 

• Kawika Lauriano 

• Gary Cera 

• Keith Rodriguez 

• Amanda Hess 

• Angel Kaheaku-Permito 
 
In 2022 we bid a fond aloha to Charles “Chuck” Chambers.  Chuck spent many years as a volunteer 
and we mahalo him for the time and effort he devoted to the Park. 
 

 
Figure 5 – Aloha & Mahalo to Charles “Chuck” Chambers 

http://www.khlfoundation.org/
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Our Partner Organizations 
 
The KHLF recognizes the following 
partners in 2022 that have continued 
their relationships with the Kalaeloa 
Heritage Park and contributed to its 
goal of perpetuating the cultural 
landscape of Kapolei: 
 

• E ʻOla Pono Ma Kapolei 

• Department of Education 

• Department of Land and 
Natural Resources, Division 
of Forestry and Wildlife 

• Goodfellow Bros., LLC 

• Hano 

• Hawaiʻi National Guard 
Youth Challenge 

• Hunt Companies Hawaiʻi 

• International Archaeological 
Research Institute, Inc. 

• Kaiser Permanente Kapolei 

• Kupu 

• Kure 

• Mālama Learning Center 

• Native Hawaiian Legal 
Corporation 

• Ulu Aʻe Learning Center 

• University of Hawaiʻi West 
Oʻahu 

• US Vets 

• Visionary Views, LLC 

• West Oʻahu Veterans Center 

• The Wounded Warriors 
Project 

 
  

Figure 6 – ʻĀweoweo (Chenopodium oahuense) 

http://www.khlfoundation.org/
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Recognizing Our 2022 Donors 
 
The KHLF gratefully acknowledges the 
generous monetary donations made by the 
following organizations and individuals in 
2022: 
 

• Hunt Development Group 
($7,014.70) 

• Honouliuli Middle School 
($2,300.00) 

• Kaiser Permanente ($1,500.00) 

• Kalowena Komeiji ($1,500.00) 

• Legacy Trees ($600.00) 

• Laurel Salinas-Nakanishi ($500.00) 

• Pacific Basin Communications 
($500.00) 

• Shad & Valerie Kane ($400.00) 

• Christine Wigren ($400.00) 

• Dwight Victor ($300.00) 

• Moana Heu ($100.00) 

• Daniel Lyman ($100.00) 

• Kelly Milot ($100.00) 

• Randall Hirahara ($80.00) 

• Jaime White ($80.00) 

• Malia Lehman ($50.00) 

• Keahiahi Long ($50.00) 

• Emi Omori ($50.00) 

• Emma Pinter ($25.00) 

• Shaharbano Rizvi ($25.00) 

• Michael Martin ($22.82) 

• Melinda Eastey ($10.00) 

• Multiple anonymous donations via 
KHLF’s Amazon Smile ($94.58) 

 
The KHLF deeply appreciates the generous 
material or in-kind donations made by the 
following organizations and individuals in 
2022: 
 

• Karlo Tanjuakio, Kure 
  

Figure 7 - ʻEwa Hinahina (Achyranthes splendens) 

http://www.khlfoundation.org/
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2022 Park Visitors 
 
We are heartened to see that Park visitation numbers are slowly returning to pre-pandemic levels 
as of December 2022: 
 

 
Figure 8 – Graph of visitor and workday counts from 2019 to 2022 

 

  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL 

Site tours 21 243 10 24 24 4 10 24 3 3 11  377  

Workshops   8     76  24   108  

Workdays   25 52 46 40 19 22 48   5 257  

TOTAL 21 243 43 76 70 44 29 122 51 27 11 5 742 
Table 1 – Monthly visitor counts for 2022 

 

  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL 

Site tours 6  11 4 16 10 3 13 17 32 8 18 138  

Workshops             0  

Workdays  4  6  20  23  30   83  

TOTAL 6 4 11 10 16 30 3 36 17 62 8 18 221  
Table 2 – Monthly visitor counts for 2021 

 

  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL 

Site tours 7 47 36        6 12 108  

Workshops            4 4  

Workdays 14 20 25    6     4 69  

TOTAL 21 67 61 0 0 0 6 0 0 0 6 20 181  
Table 3 – Monthly visitor counts for 2020 
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2022 Highlights 
 
Honouliuli Middle School Partnership 
 

Math and Science students from the Honouliuli Middle School, 
led by teachers Janelle Chong and Andrea Charuk, used the Park 
as an ʻāina-based learning classroom and living laboratory during 
the 2021-2022 school year.  Students addressed their essential 
question “how can we build relationships with the natural world 
and learn to leave things better than we found them?” through 
hands-on experimentation and observation at the Park. 
 
in May 2022 the students and teachers invited Foundation and 
Park staff to attend their on-campus Hōʻike where they 

showcased what they had learned at the Park.  We were thoroughly impressed by the many 
displays and thoughtful information the students provided.  There was artwork of the many 
native plants at the Park, studies of the chemical composition of the soil at the Park compared to 
the Honouliuli campus, plants grown from seeds collected at the Park, and a video presentation.  
The success of this partnership confirmed our belief that the Park is a valuable educational 
resource.  We hope that other schools will be able to build on this foundation. 
 

 
Figure 9 – Shad Kane leads Honouliuli students on a tour of the Park 

http://www.khlfoundation.org/
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Screening of “Hawaiian Soul” at the Park 
 

“Hawaiian Soul” is an award-winning short film by our 
very own KHLF Director ʻĀina Paikai, who was inspired by 
George Helm’s legacy of aloha ʻāina through music and 
activism.  This film is set against the backdrop of the 1970s 
native rights movement and depicts George Helm, a 
young Hawaiian activist and musician, as he struggles to 
gain the crucial support of kūpuna on Maui to aid in the 
fight to protect the neighboring island of Kahoʻolawe 
from military bombing. 
 
We were pleased that ʻĀina was able to add a special 
screening of this film at the Park – one of several 
community screenings in a packed 2022 Oʻahu schedule –
as a fundraiser for the Foundation.  We were thrilled with 
the community’s response to this unique opportunity.  
The event sold out immediately and drew visitors from as 
far away as Waiāhole to the Park.  For many of us, it was 
the first time watching a movie inside of a hale! 
 
The screening was both a successful fundraiser and a 
successful experiment in expanding the community use of 

the Park.  We hope to be able to host future aloha ʻāina events at the Park. 
 

 
Figure 10 – Director ʻĀina Paikai interacts with guests during Q&A after “Hawaiian Soul” screening at the Park 

http://www.khlfoundation.org/
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Water Delivery Donations by Hunt Companies and Goodfellow Bros. LLC 
 

We are grateful to The Hunt Companies of Hawaiʻi 
for their life-giving donation of clean water to the 
Park.  The arrangement for weekly deliveries of 
water began in August 2021 after teams from 
Hunt and its partners visited the Park to learn 
more about the history of Kalaeloa. 
 
During these visits and follow-on conversations 
with Park staff, Hunt recognized that one of our 

primary maintenance challenges was access to water for irrigation.  The Kalaeloa region is known 
for being extremely hot and dry with one of the lowest average annual rainfalls (13.91 inches) on 
the island of Oʻahu.  In historic times, water flowed in underground rivers below the Park.  
However, those waters were stopped when sugar and pineapple companies started cultivation 
in Central Oʻahu in the 1800s. 
 
By leveraging its existing relationship with Goodfellow Bros. LLC, Hunt was able to secure weekly 
water deliveries and reimbursed the KHLF for the associated costs on a monthly basis.  Every 
week up to 3,000 gallons of water would be trucked to the Park and then transferred to our 275-
gallon IBC (Intermediate Bulk Containers) totes onsite.  These totes form the core of our Park-
wide irrigation system and allow our staff to nurture and nourish the many endemic, indigenous, 
and endangered plants at the Park. 
 

 
Figure 11 - ʻEwa Akoko (Chamaesyce skottsbergii var. kalaeloana) 

http://www.khlfoundation.org/
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Acceptance of Park Burial Vault Documentation by SHPD 
 

Milestone No. 8, as set forth in Exhibit C to the Second 
Amendment of the KHLF’s Right of Entry (ROE) with the Hawaiʻi 
Community Development Authority (HCDA), required the KHLF to 
“submit copies of all building permits/approvals and related 
correspondence for all structures on premises.”  This requirement 
was specifically levied on the KHLF in relation to two (2) 
structures established by the KHLF on the Park grounds: 1) our 
20’ by 30’ kauhale, and 2) the iwi kūpuna burial vault. 
 
In August 2021 the KHLF opened project 2021PR01062 in the 

State Historical Preservation Division’s (SHPD) HICRIS system.  This project requested an after-
the-fact approval of the burial vault built in 2011 for the repatriation and reinternment of human 
remains discovered within the Park as well as those from the ʻEwa Moku formerly in SHPD's 
possession. 
 
On 14 December 2022 the KHLF received a response letter from the SHPD, via the HCDA, which 
is summarized below: 
 

“The State Historic Preservation Division (SHPD) received a letter dated August 18, 
2022 from the Hawaii Community Development Authority (HCDA) requesting 
retroactive concurrence that a project titled Kalaeloa Heritage Park Burial Vault, 
located at 91-1940 Coral Sea Road, Kapolei, Honouliuli Ahupuaʻa, Oʻahu, TMK: [1] 
9-1-013:069 was conducted in compliance with SHPD requirements and guidelines 
and, in particular, that the burial vault constructed for this project meets SHPD 
requirements…. 
 
The current letter serves to acknowledge receipt of the aforementioned submission 
materials, as well as providing the SHPD’s after-the-fact review of the Kalaeloa 
Heritage Park Burial Vault project, per HRS Chapter 6E-8 and HAR §13-275-3.  This 
letter also provides SHPD’s after-the-fact acceptance of the burial vault as meeting 
SHPD requirements, per HRS Chapter 6E-43 and HAR §13-300-33 (b)(3)…. 
 
The SHPD hereby notifies the HCDA that the existing burial vault meets SHPD 
requirements for the reinterment of iwi kūpuna.” 

 
The finalization of this long approval process for the burial vault now allows the KHLF and HCDA 
to move forward with the completion and execution of a long-term Stewardship Agreement to 
replace the annual ROE.  Note that the KHLF expects to receive approval of our kauhale building 
permit after the City & County of Honolulu’s Department of Planning & Permitting completes its 
final inspection sometime in early 2023. 

  

http://www.khlfoundation.org/
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Financial Summary 
 
Total revenues for 2022 were significantly lower than 2021, when we received approximately 
$14,000.00 more in conditional grants.  Unless we can secure additional funding in 2023 we 
project that our future year-end revenue calculation will be adversely affected when these 
restricted funds – which were originally recorded as income in 2021 – are expended or returned 
at the end of their respective projects or specific purposes. 
 

Income 

Contributions   $         18,924.55  

Entrance fees   $           2,073.00  

Sales   $               320.00  

Workshops   $               602.00  

TOTAL    $         21,919.55  

   

Operating Expenses 

Maintenance   $           2,288.33  

Toilets   $           2,303.58  

Depreciation   $                        -    

Water (utilities)  $           7,890.47  

Other   $                 16.99  

TOTAL    $         12,499.37  

   

Administrative Expenses 

PO Box, mailings  $               240.95  

License fees, filing, taxes  $               553.03  

Insurance   $           1,637.00  

Website   $                        -    

Marketing   $               376.37  

Lyman repayment  $           1,300.00  

Other   $               926.30  

Reimbursements  $               300.00  

Permits   $                        -    

Legal Retainer   $               500.00  

TOTAL    $           5,833.65  

   

Liabilities 

Lyman Repayment  $           1,685.00  

   

REVENUE   $           1,901.53  

 
  

http://www.khlfoundation.org/
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Sources of Income 
 

Figure 12 – 2022 Sources of Income 

 

• Income from Park visit fees doubled in 2022 compared to 2021 ($883.00) primarily due 
to the return of large-scale visits by educational organizations like Honouliuli Middle 
School and Island Pacific Academy. 
 

• Income from donations received by KHLF increased 100% in 2022 over 2021 ($9,446.68). 
 
Approximately 37% ($7,014.70) of all donations were received from The Hunt Companies 
of Hawaiʻi, who leveraged their existing working relationship with Goodfellow Bros, LLC 
to deliver water to the Park.  Approximately 3,000 gallons of water were delivered to the 
Park each week in 2022. 
 

• No income from grants or contributions were recorded by the KHLF in 2022.  We had 
initially investigated applying for the Honolulu Non-Profit Relief Program, which opened 
in December 2022, but after reviewing the application process determined that the 
reporting requirements were too onerous in relation to the prospective relief. 

 
  

Donations, 
$18,924.55 

Park Fees, $2,073.00 

Workshops, $602.00 
Sales, $320.00 

Donations

Park Fees

Workshops

Sales

http://www.khlfoundation.org/
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Expense Categories 
 

Figure 13 – 2022 Expense Categories 

• Park maintenance and operating expenses increased 54% over 2021 ($8,106.26) although 
total hours worked by our volunteer Park staff decreased 30% from 1,325 hours in 2021 
to 928 hours in 2022. 
 
The rise in operating expenses is attributed to the increase in water delivery costs, which 
doubled from $3,621.38 in 2021 to $7,890.47 in 2022.  Although the water delivery costs 
were donated by The Hunt Companies and recorded as income, the KHLF was required to 
record the corresponding outlays to Goodfellow Bros. LLC as expenses. 
 

• Total administrative expenses increased 22% over 2021 ($4,783.67) due to the up-front 
costs related to printing multiple copies of Shad Kane’s “Cultural Kapolei” book for resale 
as a fundraiser for the Park. 
 

• The KHLF continued the repayment of the two (2) personal loans that Dan and Melissa 
Lyman provided to the Foundation in 2011 and 2014.  By the end of 2022 over 95% of this 
obligation will be fulfilled.  We are currently considering a final balloon payment in 
December of 2023 that will allow us to complete our reimbursement to the Lyman ʻohana 
ahead of schedule. 
 

  

Operating expenses, $12,499.37 

Administrative expenses, $5,833.65 

Operating expenses

Administrative expenses

http://www.khlfoundation.org/
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Operating Expenses 
 

 
Figure 14 - Operating Expenses 

 

• Long term portable toilet rentals through Chemi-Toi continue to be one of the largest 
operational expenses for the Park. 
 
In 2022 the KHLF approached alternative vendors to investigate potential cost reductions 
and received several competitive quotes.  Unfortunately, most vendors were physically 
located outside of the Kapolei area or could not meet the KHLF’s requirements related to 
on-demand surge capability. 
 

• Irrigation water expenses doubled over 2021 due to a full 52 weeks of water deliveries by 
Goodfellow Bros. LLC in 2022. 
 
The water deliveries, which were donated by The Hunt Companies, started in August 2021 
and are expected to continue through June 2023.  It is estimated that by the end of this 
arrangement the KHLF will have received approximately 276,000 gallons of water over 
the entire 23-month partnership. 
 

• The “Other” operating expense category tracks purchases of cubed ice for multiple 
community workdays. 
 

  

Supplies, $2,184.07 
Fuel, $104.26 

Toilet, $2,303.58 

Water, $7,890.47 

Other, $16.99 

Supplies

Fuel

Toilet

Grants

Water

Other

http://www.khlfoundation.org/


 

 www.khlfoundation.org  16 
 

Administrative expenses  
 

 
Figure 15 – Administrative Expenses 

• Tax expenses increased 514% over 2021 ($90.00) due to our increased sales and service 
income. 
 

• Both the KHLF (www.khlfoundation.org) and Park (www.kalaeloaheritagepark.org) 
websites were redesigned and improved in 2022 thanks to a generous donation by Karlo 
Tanjuakio of Kure. 
 
No website related expenses associated with this tech refresh were experienced by the 
KHLF as Karlo and Kure donated all migration, design/development, and hosting costs.  
This in-kind donation was valued at approximately $1,000.00 for tax accounting purposes. 
 

• The “Other” expense category is comprised of two (2) one-time expenses related to 
printing multiple copies of Shad Kane’s “Cultural Kapolei” book for resale as a fundraiser 
for the Park. 

 

• KHLF’s insurance, through the Nonprofits Insurance Alliance Group, remains the single 
largest administrative expense. 

 

Lyman, $1,300.00 

Mail/PO Box, 
$240.95 

Taxes, $553.03 

Insurance, 
$1,637.00 

Marketing, $376.37 

Other, $926.30 

Reimbursements, 
$300.00 

Legal, $500.00 

Lyman

Mail/PO Box

Taxes

Insurance

Website

Marketing

Other

Reimbursements

Legal

http://www.khlfoundation.org/
http://www.khlfoundation.org/
http://www.kalaeloaheritagepark.org/


 

 www.khlfoundation.org  17 
 

Plans for 2023 
 
Goals for the Park include: 
 

• Growing the number of regular and monthly community volunteers, 

• Strengthening relationships and programs related to educational efforts with new and 
existing partners, 

• Pursuing the installation of a water line into the Park, 

• Securing the Park after-hours, and 

• Utilizing electronic point-of-sale systems to collect Park fees. 
 
Goals for the Foundation include: 
 

• Executing the long-term Steward Agreement with HCDA, 

• Completing the Lyman reimbursements, 

• Focusing on succession planning and preparation, and 

• Applying for grants to help fund improvement projects and support ongoing Operations. 
 

 
Figure 16 – Kawika Lauriano talks about the Park at Pearl Harbor Elementary School’s Career Day 

http://www.khlfoundation.org/
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How You Can Help 
 

• Contact us to arrange a site tour. 
 

• Become a regular Park volunteer or docent. 
 

• Join us at the Park for a community work day on the last Saturday of every month. 
 

Wear hard soled shoes, long pants, and long-sleeved shirts.  A hat and sunscreen are 
suggested. 

 
The KHLF will provide bottled water and snacks. 

 

• Provide a tax-deductible monetary donation via our GuideStar/Network for Good page 
at https://www.nfggive.com/guidestar/27-4608467. 

 

• Contact us for details and information on possible tax exemptions for your generous 
donation info@khlfoundation.org. 
 

 
Figure 17 – "Golden Hour" at the Park 

http://www.khlfoundation.org/
https://www.nfggive.com/guidestar/27-4608467
mailto:info@khlfoundation.org


EXHIBIT D
HCDA Right of Entry List

KALAELOA COMMUNITY DEVELOPMENT DISTRICT

PROJECT/PARTIES ROE # SITE START DATE
TERMINATION 

DATE
COMMENTS FEE

1 KHLF 7-19 Kalaeloa Parcel 13073D 5/18/2019 11/17/2023 For maintenance of 
Heritage Park

none

2 HK Management 1-21 (ROE and 
ENA)

Kalaeloa Lot 13073-C 5/1/2021 3/15/2024 For due diligence 
for development of 
Honokea Surf 
Village

none

3 Department of 
Transportation 

6-21 Kalaeloa Fort Barrette 
Road portion

12/1/2021 11/30/2023 Traffic light 
installation

none
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