
Reviewed and Approved by Executive Director: _____________

May 3, 2023

FOR ACTION 

I. REQUEST

Consider Authorizing the Executive Director to Amend the Existing Right of Entry 
Agreement with Reuse Hawaii, Executed on June 1, 2020, for the Use of a Portion of 
“Forrest Private Driveway” Located on Oahu Tax Map Key (1) 2-1-015: 052 in 
Kakaako Makai for the Purposes of Equipment Storage (ROE 7-20), to Extend the 
Term for an Additional Two Years Until May 31, 2025 and Increase the Rent.

II. BACKGROUND 

On June 1, 2020, the Hawaii Community Development Authority (HCDA) and Reuse 
Hawaii executed a three-month Right of Entry Agreement (ROE 7-20) for a 2,565
square foot portion of the “Forrest Private Driveway” located in Kakaako Makai, near 
Lot C (Premises).  ROE 7-20 is attached as Exhibit A (Original ROE).  Rent was set 
at $500.18 per month ($0.195/ square foot) based on comparable market values for 
vacant unimproved land.

Reuse Hawaii uses the Premises for storing, loading, and unloading several shipping 
containers with equipment and goods related to their recycled materials business.  
Although Reuse Hawaii originally only needed the Premises temporarily for a single 
project, Reuse Hawaii’s storage needs have continued for longer than anticipated.

In August 2020, the HCDA extended the Original ROE for three months to February 
28, 2021, by executing the First Amendment to ROE 7-20 (First Amendment).  The 
First Amendment is attached as Exhibit B.  In addition to extending the term, the First 
Amendment also increased the rent slightly to $0.22 cents per square foot, or $564.30 
per month.

The HCDA extended the Original ROE for an additional three months until May 31, 
2021 by executing the Second Amendment to ROE 7-20 (Second Amendment).  The 
Second Amendment is attached as Exhibit C.

Due to an increase in recycling projects, Reuse Hawaii then requested a longer 
extension of the Original ROE.  On March 3, 2021, the Kakaako Authority approved 
a two-year extension of ROE 7-20, for a term expiring on May 31, 2023 (Third 
Amendment).  Rent remained the same at $0.22 cents per square foot, or $564.30 per 
month.  The Third Amendment to ROE 7-20 is attached as Exhibit D.



Reuse Hawaii notes its equipment and container storage needs continue, and in a 
letter dated April 24, 2023, requests another two-year extension.  Reuse Hawaii is 
also offering a modest rent increase of $0.24 cents per square foot, or $615.60 per 
month.

Both HCDA and Reuse Hawaii would remain free to terminate the ROE at any time, 
with advance written notice to the other party in compliance with the terms of the 
ROE.  

All other terms and conditions of the Original ROE shall remain unchanged. 

III. DISCUSSION

Forrest Private Driveway, including the subject Premises, is currently closed to the 
public, as it is leased by HCDA to DOT Harbors for uses related to the adjacent Pier 
1.  DOT Harbors secures and keeps this area clear to facilitate its harbor operations.

Reuse Hawaii can utilize the Premises without interfering with DOT Harbors 
operations.  Reuse Hawaii accesses the Premises through its own property on the 
makai end of Forrest Private Driveway, and also maintains security for DOT Harbors 
by fencing off their portion of the driveway to separate the Premises from DOT’s 
operations. DOT Harbors has not raised any concerns over Reuse Hawaii’s use of the 
Premises since the Original ROE was executed in June 2020.  

Given the security needs of DOT Harbors, it is unlikely that another party would be 
able to utilize the subject 2,565 square foot portion of Forrest Private Driveway.  As 
Reuse Hawaii also proposes paying rent for the subject Premises, HCDA staff 
supports the requested two-year extension of ROE 7-20 and the modest increase in 
rent.  Such an opportunity for HCDA to collect revenue from the subject Premises 
would likely not otherwise be available.

IV. RECOMMENDATION 

It is recommended that the Board Authorize the Executive Director to Further Amend 
the Original ROE with Reuse Hawaii, Executed on June 1, 2020, for the Use of a 
Portion of “Forrest Private Driveway” Located on Oahu Tax Map Key (1) 2-1-015: 
052 in Kakaako Makai for the Purposes Described in the Original ROE, As 
Amended(ROE 7-20), to Extend the Term for an Additional Two Years Until May 
31, 2025, Increase the Rent, and undertake all tasks necessary to effectuate the 
purpose(s) of this For Action.

Attachments:
Exhibit A – Reuse Hawaii Forrest Driveway ROE 7-20
Exhibit B – First Amendment to ROE 7-20
Exhibit C – Second Amendment to ROE 7-20
Exhibit D – Third Amendment to ROE 7-20



Exhibit E – Re-use Hawaii Request Letter Dated April 24, 2023

Prepared By: Lindsey Doi, Asset Manager ____________

Reviewed By: Craig Nakamoto, Executive Director ______________
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AƘƛil ͈̃̅ ̃́̃̄

Haǒaii CŵmmƹŪiƱǘ
DeǑelŵƘmeŪƱ AƹƱhŵƛiƱǘ
̆̅̈ QƹeeŪ SƱƛeeƱ
HŵŪŵlƹlƹ͈ HI ̊̇̉̂̄

Dear Haǒaii Communitǘ DeǑelopment Authoritǘ͈

We ǒŵƹld like Ʊŵ ƛeƚƹeƣƱ a Ʊǒŵ͟ǘeaƛ eǗƱeŪƣiŵŪ Ʊŵ ŵƹƛ FŵƛƛeƣƱ AǑeŪƹe RighƱ ŵf
EŪƱƛǘ AgƛeemeŪƱ͇

We aƛe able Ʊŵ Ƙaǘ aŪ iŪcƛeaƣed ƛeŪƱ amŵƹŪƱ ƱŵƱalliŪg ΁͇͔̇̂̆̇́mŵŪƱh͇

ThaŪkƣ Ʊŵ ǘŵƹƛ helƘ͈ ǒe caŪ diǑeƛƱ mŵƛe cŵŪƣƱƛƹcƱiŵŪ ǒaƣƱe fƛŵm Ʊhe laŪdǨll
aŪd ƘƛŵǑide iƱ Ʊŵ Ʊhe cŵmmƹŪiƱǘ aƣ aŪ affŵƛdable ƛeƣŵƹƛce͇ We aƘƘƛeciaƱe
ǘŵƹƛ ƣƹƘƘŵƛƱ ŵf ŵƹƛ miƣƣiŵŪ Ʊŵ deǑelŵƘ Ʊhe ciƛcƹlaƛ ecŵŪŵmǘ iŪ Haǒaiͬi͇

Mahalŵ͈

QƹiŪŪ ViƱƱƹm
EǗecƹƱiǑe DiƛecƱŵƛ

̃́́ Keaǒe SƱ͈ HONOLULU͈ HAWAII ̊̇̉̂̄ ̉́̉̆̄̈̃̃̃̉͟͟ WWW͇REUSEHAWAII͇ORG
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