Waiakea Peninsula

COMMUNITY UPDATE AND MARKET OUTLOOK

Community Meeting, December 4, 2023
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Welcome

DEPARTMENT OF LAND AND NATURAL RESOURCES
HAWAII COMMUNITY DEVELOPMENT CORPORATION



l WAIAKEA PENINSULA

Tonight’s agenda

: 8

2.

Welcome

Study Overview & Tonight’s Goals
Mentimeter Warm-Up

Site Conditions Update

Past and Future Waiakea Peninsula Visions
* Prior studies
* Comparison developments outside Hawai’i
* Potential future land uses under consideration

Break

Open House Stations
* Site conditions, opportunities, and constraints
* Example and future land uses
* Landowner
* Other

Summary & Next Steps

5 minutes

5 minutes

5 minutes

10 minutes

35 minutes

10 minutes

40 minutes

5 minutes
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Study Objective S SR

: " ' it j % Elay_ lew]Banyan!
Support decision-making in » S &R
envisioning sustainable future land Ak /4 | - Gt
uses on the peninsula

* Community feedback 8 Sediea

Review and update site
characteristics & prior studies

Example developments elsewhere
Market outlook for land uses
- Not a new master plan at this time

» KamehameharAvel =S8, . =
= 1 I
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Mentimeter Introduction
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Mentimeter Instructions
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WARM-UP QUESTION 1: What is your favorite animal?
b3 responses

dog and birds
horse mongoose frog

sloth
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josh green
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VWARM-UP QUESTION 2: | am interested in
Waidkea Peninsula because . (Pick all that

apply)

23
6
rk foran My family is | like to come
ency or descended here for
nization from this recreation
volved area
with it

39
29
17
| work here | live in Hilo Other
and want to
help shape
its future

| wo
g

orga
in

0
be ©
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Update on Site
Conditions
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Planning Area Phree :

VY

L.Blissard

* DLNR lands around
Banyan Drive

DLNR

Federal Gov.

* 81 acres, ceded lands
* A few private !

|
Hawaiian
Electric CO"

{DLNR

inholdings susan __

Company

7/
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Site Conditions Affect Redevelopment Opportunities
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I WAIAKEA PENINSULA

County Zoning

* On-site
* Open space

LEGEND
e Resort

D FProject Area

* 5urr0undings TMK Parcels

* Industrial

s i CN-10: Neighborhood
Com merCIaI Commercial, 10,000 sq. ft.

e Mixed-use MCX-20: (Industrial-

Commercial Mixed Use,
. Open 20,000 sq.ft)

ML-20: Limited Industrial.
20,000 sq. ft

B OPEN: Open Space

V-.75: Resort Hotel, 750
sq. ft. / unit

. MCEXZ2(]
ML

Site Conditions Affect Redevelopment Opportunities




l WAIAKEA PENINSULA

Draft LUPAG, 2023

 Draft General Plan

: LEGEND
now under review

D Project Area [
* Retains resort areas (] urban Growtn Bouncary §

Parcels
* Designates golf General Plan Land Use
- High-Density Urban
course area Urban —— I
ExpanS|On m Urban Expansion Reserve

Light/Service Industrial

* Most other areas
recreation

Site Conditions Affect Redevelopment Opportunities



l WAIAKEA PENINSULA

Potential sea level
rise exposure

Lilituokalani
3.2' rise scenario
* Impacts all 3 hotel sites
 |Less at other waterfront sites
* Gardens & golf course
* 6’ rise scenario (NOAA)

* Hilo Hawaiian & Naniloa

Gardens, golf course, and beach
park

Site Conditions Affect Redevelopment Opportunities
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Substantial flood and tsunami risk exposure

LEGEND
E Project Area
TMK Parcels
- = Base Flood Elevation (BFE) Line

Flood Hazard Areas
B AE: 1%-Annual-Chance Flood, with BFE

- VE: 1%-Annual-Chance Coastal Flood, with BFE

X Outside 0 2%-Annual-Chance Floodplain
":.-"-
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--H_HQ } | Project Area
| L TMK Parcels
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Site Conditions Affect Redevelopment Opportunities




l WAIAKEA PENINSULA

Remaining Ground
Lease Terms

e Two shorefront areas
and SE corner with
short term availability

* Hilo Hawaiian, Naniloa
and golf course 44+
years

* Hilo Bay Café 13 years

Site Conditions Affect Redevelopment Opportunities

LEGEND

D Project Area

TMK Parcels
Ground Lease Expirations
0 Year
8 Years
13 Years
44+ Years
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Airport noise and easement restrictions

i
% L] |
., &

LEGEND
Project Area

Hilo Airport Easement
Hilo Airport Clear Zone

Site Conditions Affect Redevelopment Opportunities
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.L »u‘__ Grand Naniloa Hotel

ormer Uncle '

Compiled Site it
Constraints — 4
with 3.2" SLR

Lilitiokalanit i/

A, 3
oilp S Gardens

LEGEND

- PaclOOS 3.2ft Sea Level Rise Scenario
—— B60ft Shoreline Setback

Hilo Airport Noise Contours (dB)

Hilo Airport Easement
| O

Hilo Airport Clear Zone " _ﬂ_-—?ﬁam.eﬁ. ameha_?

TMK Parcels

W

Site Conditions Affect Redevelopment Opportunities
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Eormer Uncle
Billy's >

e
.f;'-h.-.

[? AT S 0o ). Colintry Club Condos
Hilo Hawaiian s Sl
f.?f‘- Hlotel &8 \ > ' 7

Compiled Site
K‘?? -53"‘%) §</é&h Reeds Bay Hotel
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Bayview Banyan Corporation
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Hilo Airport Noise Contours (dB)
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Site Conditions Affect Redevelopment Opportunities
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z_ormer Uncle
: Billy' S

CO m p i | e d S i te a f. _ | . ) Colntry Club Condos

!
|'. 4 -
%: Bayview Banyan Corporation
\

CO n St ra I nts — . _:-- ; \ v | “\Reeds Bay Hotel
with 1% flood risk )\ ® ¢

LEGEND
—— 60ft Shoreline Setback
Hilo Airport Noise Contours (dB)

Hilo Airport Easement

Hilo Airport Clear Zone

TMK Parcels

]

AE: 1% Annual Chance Flood with BFE /
VE: 1% Annual Chance Coastal Flood with

il 1 |1| —
e B {M 3 R Ave
X: Outside 0.2% Annual Chance Floodplain tﬁ' e 1 ’E

]
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Site Conditions Affect Redevelopment Opportunities
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Prior Studies
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Tourism Market Study
Munekiyo & Hiraga, Inc. (Jul 2014), for DLNR

* Purpose

* Assess demand for a new hotel in the
Banyan Drive area given then-upcoming
lease expirations.

* Conclusion

* Need for strong increase in market share
(then 7% of state vs. 15% for Kona) in order
to support an additional hotel.

Prior Studies

Tourism Market Study

BANYAN DRIVE,
HILO, HAWAL

A Mentimeter
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Properties Assessment
Erskine Architects Inc. (Jun 2016), for DLNR

Purpose

ID conditions and needs for repair/retrofit of Reeds Bay
Hotel, Country Club Condominiums, and Uncle Billy’s

properties. 3 ¢ kL
; : essment il
Conclusions g “‘“’“"“)::-;ummlmmkffu?g |
Ea"}q“Dr@EPmMES
* Reed's Bay - remaining useful life 12 to 15 years. e '
. """Hl'd!.lnr
Recommended repair over several years. o

¢ Country Club Condominiums - remaining useful life 5 to

8 years
* Costs to repair of $6.11 million versus a taxable |
property value of $0.86 million. )

e Recommended demolition
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A Mentimeter

Banyan Drive Tomorrow Conceptual Master Plan

-f-

Banyan Drive Hawal’l

* Collaborative planning effort

* Produced two plans; Scenario 2 preferred g

* Features:
* Community and cultural center,

frontage,

Secondary inland resort area,
Additional commercial areas,
Extensive pedestrian/bike paths,

Boardwalk and boat slips in Reeds Bay,
Additiontal park areas,
Repurposing of HELCO building.

Prior Studies

* Primary oceanfront resort area with commercial

Redevelopment Agency (Sep 2016)

TOMORROW, LAND USE
SCENARIO 2

LANDSCAPME AND BERMS USED TD TRANSITION
FROM GRADE TO STRUCTURES & HIDE PARKING
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Did you/your family frequent \Waidgkea Peninsula
in the 1990s or earlier? (Pick one)

34

19

7
| - 0
Yes No | wasn't Don't

even born remember
vet!

+ 0
O
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If you visited in the 1990s or earlier, what are your
fondest memories? (Those who answered YES,
choose all that apply)

27
26 o5

Dining out, Fishing, Walking, Visiting itin arnin rivin
nightlife picnicking, jogging Lili'uokalani Coconut about/ through
horeli Gardens Island ppreciating  Banyan Dri
ting a history
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How often do you visit \Waidgkea Peninsula
nowadays? (Pick one)

21

Severdl| Severdl| A few A few Almost
timesa times a times per times per never
week - for week - for month year
work recreation
orother

0
be ©
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If you frequent Waidkea Peninsula these days, what
are your favorite things about it? (Select all that

apply)

35

Visiting
Lili* uokalani




Comparison
Redevelopments
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The Bay

Sarasota, Florida




l WAIAKEA PENINSULA

The Bay

Sarasota, Florida

* Site Size: 53 acres

* Key Elements:

* New performing arts center
* New public boat launch

* Canal district with food and beverage choices
and docking capacity for boats of all kinds

* Blue and green oases including a restored
and enhanced Mangrove Bayou, Fountain
Garden

 Walkways and bikeways
* Qutdoor lawns and play spaces
* Qutdoor performance venues

* Date Ogened: First 10-acre phase opened
In October 2022




l WAIAKEA PENINSULA PHASE 1 SITE PLN

The Bay

Sarasota, Florida

* Mission: World Class park, for all;
environmental regeneration

* Target Market(s): Community

7 yam I!H =
PERFORMING

! f ARTS HALL
g f
# i

w -

MANGROVE
BAY PARK

'iil!!ﬂﬂ'“

* Governance: Public-private partnership
* The Bay Park Conservancy (NFP)
* City of Sarasota

* Estimated Total Cost: S175-S200 million

* Funding:
* Ph1: 80% philanthropy, 20% government
* Ph 2+: 80+% sustaining via TIF

Website: https://www.thebaysarasota.org/




What aspects from the example project “The Bay" would you like to
see at Waidkea Peninsula?

101 responses

cultural conference cente

private funding we need to focus on hilo
arts center too early tolike anythin access
public spaces performing arts center status quo
arts and cultural ommunity-basec docking
nothing grundshnrellnesetbuck buildingmaulkaside non development

water site preservation gl’een SpGCe paths

b=

performing arts pgrtnershlp £ qole

gpark  Walkingpath " open tlf p{:lrk
shoreline uccessdestﬁimg remts QO O p e n S p O Ce
O jurisdiction = mgrgeg e n e r(_'] t |Ve

landback LUlLUiul Lol ile
nvulluble to everyone

walking bridges merry monarch
water frontage park

community center view supporting marginalized c
habitat restoration lets discuss reality here
publicprivate partnership

open park

hotels ©
boat ramp

walking

T
0
£

master plan

sensitivity
tsunami safe

outdoor concert areas
chic fil

spirit RIKe paths
protection
community
incremental
Inclusion

watersports

preservation
sustainable
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St. Pete Pier

St. Petersburg, Florida
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St. Pete Pier
St. Petersburg, Florida

e Site Size: 26 acres, with 5 acres over
open water

* Key Elements:
* Waterfront promenade
e 70% open/green space (18 acres)
* Event spaces
* Beach, playground, splash pad

* Environmental education center;
museum of history

 Public art

* Office, retail (marketplace), restaurants
(fine dining concepts

* Fishing deck
* Date Opened: July 2020
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St. Pete Pier
St. Petersburg, Florida

* Vision: Protect, enhance, and
promote downtown waterfront as
a premier waterfront destination € =
and attraction in the US ol >

* Target Market(s): Residents,
visitors

e Governance: Public
* City of St. Petersburg

e Total Cost: S92 million
* Funding: Government (TIF)
e Website: https://stpetepier.or




What aspects from the example project "St. Pete Pier” would you
like to see at Waidkea Peninsula?

/3 responses

sustainable cost

| » Lma waterfront promenade cultural center
start repairing what is o L e

community users needed economic generator

culture center  promenade aole nothina
i konoko free
Openspoce

merry monarch | O

amenities

not hawaii

whatwillneedtobebuilt

water front

self sustainable

tif _.f»

adwdlian

trail

mumty

corruption

landback

design

affordable public focus
beach space Woterfront E
keep things very simple
target market residents
stop selling a dream
community center

self funded
ceded land

CO

fishing park
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Brooklyn
Bridge Park

Brooklyn, New York City

I WAIAKEA PENINSULA
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Brooklyn Bridge Park
Brooklyn, New York City

e Site Size: 85 acres

* Key Elements:
* Riverfront promenades; walkways, bikeways

* Gardens, open lawns, salt marsh, wetlands,
beaches

* Covered sports facilities; soccer fields;
laygrounds; picnic areas; fishing stations;
ayaking; boat launches

* Public art; carousel

* Visitor center, restaurants, cafes, retail;
environmental education center

 Hotel, residential

* Date Opened: First section opened at Pier 1 in
2010; subsequent spaces opened incrementally
since

A Mentimeter
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Brooklyn Bridge Park
Brooklyn, New York City

* Mission: Exceptional public space connecting people,
nature, and the waterfront through inclusive, |
innovative, and sustainable management and design

Target Market(s): Community; visitors

e Governance:
* MOU between NY State and City

* Brooklyn Bridie Park Corporation (nonprofit
organization that plans, builds, maintains, and
operates the Park

* Brooklyn Bridge Park Conservancy (nonprofit) =
primary public programming partner for the Park

* Funding: Revenue-generating components of Park
* Website: https://www.brooklynbridgepark.org/




What aspects from the example project "Brooklyn Bridge Park

would you like to see at \Waidkea Peninsula?
/8 responses

community

park

public waterfront access

shoreline accessibility

e
L

public spaces

water park stop thinking tourism
- income generating to self e
O - - |t | t cultural things
= 5 votingbooth  CUITUIQI CENTEI  keep green green
et E ﬂ} ‘LJ,.} ]
O O 0 O rocroronii ”‘]s’"‘“‘* N Ireen spqace
E — _|_E_-l g- Y— | | 1 f-,_ @, "‘m % 1 N n a — h l «J :.Ws AL o)
O w - £
¢ 2 open space 5
o ¢ D " 3 S
£ = D o olagrounds O
£ & fnone o Pl
= 5 e C recreation forall spaces
> rails i -
= 8 O  kanakamaoli -% covered sports facilities
al : 8 , H— regenerative
tsunami inundation zo public space
i self sufficient itipl e
protection multiple use | revitalization
promenade open space for the public hawaiii
yrofit operation recreational space
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Navigate
Tairawhiti

Gisborne, New Zealand
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Navigate Tairawhiti
Gisborne, New Zealand

* 5 projects delivered together with
indigenous tangata whenua (people of the
Iand% and partner organizations.

* Program “weaves together significant sites
through storytelling and design to showcase
Phe] region’s unique culture and heritage of

irst arrivals and great navigators.”

* Upgrades to public and privately-owned
spaces “to include stories and elements to
reflect the exceptional navigational feats of

the first iwi who arrived and James Cook
who arrived in 1769.”
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Navigate Tairawhiti
Gisborne, New Zealand

* Key Elements (Five Projects):

* Puhi Kai Iti/Cook Landing Site and Te Maro
Sculpture

* 1,000-Year Walkway Bridge
* Te Panuku Tu — Titirangi summit redevelopment

¢ _iti_rlangi Maunga Restoration and Tupapa Heritage
rai
* Inner Harbor Redevelopment

* Target Market(s): Local residents; indigenous
groups; visitors

* Website: | |
https://www.gdc.govt.nz/council/major-
projects/navigate-tairawhiti




What aspects from the example project "Navigate Tairawhiti" would
you like to see at Waidkea Peninsula?

94 responses

kanaka culture center

ferry system indigengug uoice cultural incorporation
i e ok sconomic sustainabil emphasis on indigenous "
| = rectoren 53"-."'.-'*'-'. | T' '|'
not capitalistic ~ nothing requiring |pkeep £ ) S {
hawaiian or polynesian weaves together v
serve our ciltu repair infrastructure = ot )
. : = 1IOW Ke = ~Liltural develobment . . 1
interestable cultural enrichment = Y 8 cultural development AN
& o :
righholders 5 o - .= cultural facilities ‘E FA\NY ; '
= T d S . - = .
- . o
culturalart @ 3 = ‘1-- 9 n |genOU5 .8 kanaka maoli =
¢ 580 3 k% 2 %
5 U B o O <= - Cu ‘tu re ctvle L& community buy in 7 - 1 . o A
L % < 5 ) = 1ITC o B
® ¢ 2t E 3 A concitivvityy B S
a ) kv Q 'f'-.,ﬂ_,-- '-'-ﬁ, i1\ ?: ‘fa é x.fjﬂ *',, ; «-..,if'r-: ca.-_' L» ILY B ok
o & Rk : D o 2
= community involvement edUCOtIOHG| v &
: . e T =
- ® O
cultural inclusian comm unlty = g
Y £ St
at least its polynesiac  ©  indigenously sensitive S
O
. . ol
2 variety of views O
R e e e L B QD
Nnaigenous thougnts more corruption O

healthy  indigenous driven

indigenous cultural aspec green space
free public access park
community engagement
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Factors to Success

Community-based project champions

Engage community and obtain buy-in early

Define guiding principles in consultation with stakeholders
Ensure & demonstrate regional benefits

Be world class, distinctive

Consider nonprofits, philanthropy, land trusts

oIS ZEE . -

Financially sustainable model
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Market Outlook Assessment
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Land Uses Under Evaluation

* Revenue generating —

* Hotel/resort
* Entertainment/retail
* Workforce rental housing

* Community and foundational —
* Historic and cultural

* Environmental/preserve
* Transit hub
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In two or three words, what would you most like to see conserved or enhanced on Waidkea
Peninsula?

96 responses

water rights rid apartment buildings hawaiian land
liliuokalani gardens cultural preservation
historic banyan trees community center culture and history
merry monarch  no rentals hawaiian ownership the general vibe
kanaka operated coastal viewplanes  food production
rightholders g lilioukalani park shoreline access  cuitural spaces
U
liliuokalani paka 5 b t land  native plants
history = G nyO n re eS free public access park

cultural and historical

| fishin
o ;EW par |E¥SS hO[’T’IE'ESS C u |tu re 9 toad around liliuokalani
cultural gardens kanaka oversight
preservation sustainability O p e n S p O Ce regenerative
N =

kanaka owned

open spsce »w o O nature ffishing trees
O b Q5 = open shoreline beach park
O open spaces anydans 8 E O
Q
o coastal recreation 0 A o & :
E O & L. ¢ newbridge
c no development 9, o B f e
O o O cultural history
better fishing o : c o
dining and entertainment o '~
few more affordable hotel '%*}

gardens and open dreds
recredtional walk-bike
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Please join us to share your
thoughts at the open house stations

1. Site conditions, opportunities & constraints

2. Comparison and market outlook for future land uses

3. Land owner

4. General

= Or online at project webpage https://dbedt.hawaii.gov/hcda/waiakea-
peninsula/
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Project Webpage:
https://dbedt.hawaii.gov/hcda/waiakea-
peninsula/

Project email: wpmarketstudy@gmail.com

Sery Berhanu: Sergut.Berhanu@hawaii.gov

Ty Shiramizu: tshiramizu@pbrhawaii.com




