
Reviewed and Approved by Executive Director: _____________ 

          June 5, 2024 

FOR ACTION  

I. REQUEST 

 

Consider Authorizing the Executive Director to Amend the Non-Exclusive Temporary 

Revocable License No. 21-01 Dated June 22, 2021, with Kewalo Makai LLC, a Hawaii 

Limited Liability Company, for the Use of the Kewalo Charter Building and a Portion of the 

NOAA Lot at Kewalo Basin Harbor, Located at 1125 Ala Moana Boulevard, Honolulu, 

Hawaii, Tax Map Key Nos. (1) 2-1-058:133 and (1) 2-1-058:135 (por.) Respectively, for 

Commercial Retail and Office Purposes, to Extend the Term for One Additional Year 

Until June 30, 2025 and Increase the Rent. 

 

II. BACKGROUND  

 

The Kewalo Charter Building and NOAA Lot are located on the “fastlands” surrounding 

Kewalo Basin Harbor.  Both sites were originally intended for future redevelopment to 

provide spaces for both commercial and community-based facilities. 

 

On June 22, 2021, the Hawaii Community Development Authority (HCDA) entered into 

a one-year non-exclusive temporary revocable license (RL 21-01) with Kewalo Makai 

LLC to utilize the Charter Building and NOAA Lot as commercial retail and office space.   

 

RL 21-01 was subsequently amended in June 2022 to clarify the premises, extend the 

term for an additional two years, and add a mutual termination clause that would allow 

either Kewalo Makai LLC or the HCDA to terminate RL 21-01 at any time with 60-days 

written notice. RL 21-01, as amended, is attached hereto as Exhibit 1.   

 

For the past three years under RL 21-01, Kewalo Makai LLC successfully leased most of 

the previously vacant Charter Building to Kewalo Basin Harbor tenants as overflow 

office and retail space.  Kewalo Makai LLC also continued to operate the Kewalo Basin 

Harbormaster Office from the NOAA lot. This use has both activated the Charter 

Building area off Ala Moana Boulevard and provided Kewalo Basin Harbor tenants with 

much-needed office and retail space.   

 

RL 21-01 was intended as an interim use while the Kewalo Harbor Development 

Company, LLC (KHDC), an affiliated entity of the Howard Hughes Corporation, 

finalized its plans for the redevelopment of the Kewalo Charter Building and NOAA Lot.  

KHDC was the sole respondent for both parcels when HCDA issued a Request for 

Proposals (RFP) for developing the sites in December 2015.  The HCDA executed a 

Development Agreement (DA) with KHDC for both parcels on March 14, 2017.   
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However, in the seven years since then, KHDC notes its plans for redeveloping the area 

have changed.  KHDC allowed the DA to expire in December 2023 and is now 

examining plans for the adaptive reuse and lease of only the Kewalo Charter Building. 

 

III. DISCUSSION 

 

As an interim use, Kewalo Makai LLC requests an extension of RL 21-01 for an 

additional one year to continue utilizing the Charter Building and NOAA Lot as 

commercial retail and office space.  This will allow time for Kewalo Makai LLC and the 

HCDA to reach a long-term agreement for the future development and lease of the 

Charter Building.  Kewalo Makai LLC’s request letter is attached hereto as Exhibit 2. 

Under the existing license, Kewalo Makai LLC pays the HCDA a total of $1,900 a month 

for both buildings, plus all utilities and maintenance costs associated with the Charter 

Building. This rent amount has not changed since RL 21-01 was executed in 2021. 

HCDA staff notes rent typically increases at least 3% annually.  Kewalo Makai LLC 

proposes paying $2,185 per month, or a 15% increase for the duration of the extension 

period.  Kewalo Makai LLC would also continue to pay for electricity and maintenance 

of the NOAA Lot Harbormaster building and Charter Building, including upkeep of the 

boater’s restroom located in the Charter Building.  

The existing license includes a mutual termination clause that allows either the HCDA or 

Kewalo Makai LLC to terminate the License without penalty with at least 60-days 

written notice to the other party.  The proposed amendment does not change this 

termination option.  All other terms and conditions of RL 21-01 shall remain unchanged.  

 

IV. RECOMMENDATION  

 

It is recommended that the Board Authorize the Executive Director to Amend the Non-

Exclusive Temporary Revocable License No. 21-01 Dated June 22, 2021, with Kewalo 

Makai LLC, a Hawaii Limited Liability Company, for the Use of the Kewalo Charter 

Building and a Portion of the NOAA Lot at Kewalo Basin Harbor, Located at 1125 Ala 

Moana Boulevard, Honolulu, Hawaii, Tax Map Key Nos. (1) 2-1-058:133 and (1) 2-1-

058:135 (por.) Respectively, for Commercial Retail and Office Purposes, to Extend the 

Term for One Additional Year Until June 30, 2025 and Increase the Rent and undertake 

all tasks necessary to effectuate the purpose(s) of this For Action. 

 

Attachments:  

Exhibit 1 – Executed Revocable License No. 21-01, as Amended 

Exhibit 2 – Kewalo Makai LLC Request Letter Dated May 21, 2024 

 

 

Prepared By: Lindsey Doi, Asset Manager ______________ 

 

Reviewed By: Craig Nakamoto, Executive Director ______________ 
Craig Nakamoto
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May 21, 2024 
 
[VIA EMAIL (lindseydoi.leaverton@hawaii.gov and 
dbedt.hcda.contact@hawaii.gov) ONLY] 
 
Ms. Lindsey Doi 
Asset Manager 
Hawaii Community Development Authority 
547 Queen Street 
Honolulu, Hawaii 96813 
 
  Re:  Extension Request for Kewalo Makai LLC License 21-01 
 
Dear Ms. Doi: 
 
 Kewalo Makai LLC (“Licensee”) respectfully requests a one (1) year extension of the Non-
Exclusive Temporary Revocable License No. 21-01 (“Revocable License”) issued by the Hawaii 
Community Development Authority (“HCDA”), to Licensee with an effective date of June 22, 2021, as 
amended, for the premises as defined in Item No. 1 and Exhibit A of the Revocable License.  Licensee 
requests an extension period of July 1, 2024 through and including June 30, 2025 (unless earlier 
terminated). Licensee proposes a 15% increase in the license fee to $2,185.00 per month during the 
extension period.  This extension will permit continued subleasing of the premises. 
 
 Thank you for HCDA’s consideration of this extension request, and please contact Chelsea 
McKay, Development at chelsea.mckay@howardhughes.com with any questions. 
 

 

     Very Truly Yours, 

     Kewalo Makai LLC 

 

 

         _________________________________________ 

     Ka‘iulani K. Sodaro, AICP 

     Authorized Signatory 
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