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Reviewed and Approved by Executive Director: _____________
January 8, 2025

FOR ACTION 

I. REQUEST
Consider Authorizing the Executive Director to Amend That Certain 955 Kawaiahao 
Street Building Space Lease Dated January 1, 2016, With Wakka USA, Inc., a Hawaii 
Corporation, for Commercial Space Located at 955 Kawaiahao Street, Honolulu, Hawaii, 
and Further Described by TMK (1) 2-3-003: 094 (1), to Extend the Lease Term by an 
Additional Year Until February 28, 2026 and Increase the Rent.

II. BACKGROUND 
On March 31, 2023, the Hawaii Community Development Authority (HCDA) completed 
its purchase of the parcels and improvements located at 956/958 Queen Street and 
955/957 Kawaiahao Street in the Kakaako Mauka district (Block P) from Victoria Ward, 
Limited (Seller).  As part of the purchase and sale agreement, the Seller assigned to the 
HCDA all four (4) existing tenant leases for the Block P property.

One of those leases is with Wakka USA, Inc., a company that operates the Rice Factory
out of the warehouse located at 955 Kawaiahao Street in Kakaako.  The Rice Factory 
manufactures, distributes, and sells imported rice from Japan.  The Wakka USA, Inc. 
lease was executed by the Seller on January 1, 2016 and was subsequently amended 
several times to extend the lease term.  The lease is currently set to terminate on February 
28, 2025.  

The original lease and all amendments are attached hereto as Exhibit A.  

III. DISCUSSION
Wakka USA, Inc. requests a lease extension until February 28, 2026 to allow them to 
continue operating the Rice Factory on the premises until the HCDA is ready to 
redevelop the site. Their request letter is attached hereto as Exhibit B.

HCDA staff proposes increasing the base rent by three percent (3%) to $3,846.74 a 
month for the additional one-year term.  All other terms and conditions of the original 
lease, as amended, shall remain unchanged. 

a special termination provision (Section 18.4) 
that allows the HCDA to terminate the lease for the purposes of redeveloping the parcel, 
provided at least 180-days written notice is given to the tenant.

team is currently in the planning and assessment 
stages for potentially developing affordable housing on the Block P property.  Any 
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potential project would still require HCDA board approval before a construction timeline 
can be established.

Due to this early stage of planning, HCDA staff believe it is prudent to extend tenant 
leases on the Block P property for at least another year.  This will enable us to maintain a 
source of revenue and to keep the property occupied and secure until it can be developed.

IV. RECOMMENDATION 
It is recommended that the Board Authorize the Executive Director to Amend That Certain 
955 Kawaiahao Street Building Space Lease Dated January 1, 2016, With Wakka USA, 
Inc., a Hawaii Corporation, for Commercial Space Located at 955 Kawaiahao Street, 
Honolulu, Hawaii, and Further Described by TMK (1) 2-3-003: 094 (1), to Extend the 
Lease Term by an Additional Year Until February 28, 2026 and Increase the Rent and 
undertake all tasks necessary to effectuate the purpose(s) of this For Action.

Attachments:
Exhibit A Wakka USA, Inc. Lease Dated January 1, 2016, as Amended 
Exhibit B Wakka USA, Inc. Request Letter

Prepared By: Lindsey Doi, Asset Manager _______________

Reviewed By: Craig Nakamoto, Executive Director _______________









































































































































































 

12/23/2024 

Hawaii Community Development Authority 

 547 Queen St, Honolulu,  

HI 96813  

 

Lease Extension Request for  955 Kawaiahao st. Suite 1, Honolulu HI 96814 

 

Dear Hawaii Community Development Authority, 

 Please accept this letter as a formal request for an extension to the lease for 955 
Kawaiahao st. Suite 1, Honolulu HI 96814. 

 Currently, the lease is set to expire on Febrary 8, 2025. I would like to amend that date to 
end on February 28, 2026.  

I appreciate your careful consideration of this matter. Feel free to contact me with any 
questions or to discuss this matter.  

 

Sincerely,  

Wakka USA, Inc 

955 Kawaiahao st. Suite 1, Honolulu HI 96814 
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