Report of the Executive Director — Kaka‘ako

January 8, 2025

I. Planning & Development

Approved permit applications that did not require § 206E-5.6, HRS, hearings:

Approval Date Name of Applicant Project
10/22/24 Oahu Permits ¢/o Jayna KAK 24-086
Yeager Repainting in areas of spalling repair
10/23/24 HCDA KAK 24-083
Temporary installation of vertical
wind turbine
10/24/24 HECO KAK 24-085
Installation of fire suppression system
10/25/24 Oahu Permits ¢/o Jayna KAK 24-087
Yeager (Aloha Pumehana) Electrical and plumbing work
10/30/24 Vanessa Diruggiero Osorio KAK 24-088
Alterations to preschool at 885 Queen
Street
12/03/24 Jonn Serikawa, Palekana KAK 24-089
Permits (HCDA Project) Modernization of elevators in
Kauhale Kaka‘ako parking structure
12/04/24 ProWork Pacific KAK 24-090
Add EV charger to parking structure
12/09/24 Wendy Pang KAK 24-091
Renovation of existing office space
12/09/24 Cellco Partnership dba Verizon | KAK 24-092
Wireless Add antenna, equipment, and fence
12/18/24 Reunicon (Jaon Kuok) KAK 24-093
Interior alteration to kitchen space
12/20/24 Jonathan Christiansen KAK 24-094
(909 AOAO) Replacement of existing outdoor air
system and condensing units
12/20/24 F&F Land Corporation KAK 24-096
Repair of existing storefront
12/20/24 Iloque Inc. KAK 24-097
Interior alteration and window work




Developments Under-Construction

There are four (4) major buildings under construction in Kaka‘ako, in addition to park
improvements and other community infrastructure projects.

- Construction is ongoing at The Park at Ward Village (KAK 21-002), Ulana Ward
Village (KAK 21-001), and Kalae (KAK 22-024).

- Commercial tenant improvements also continue at Ko‘ula (KAK 18-038).

- The superstructure for the Ala Moana Pedestrian Bridge has been installed, and
construction is ongoing at the Victoria Ward Park Makai.

- The Honolulu Authority for Rapid Transportation continues to relocate utilities
for the Honolulu Rail Transit Project along Halekauwila Street.

II. Asset/Land/Property Management

Reserved Housing

In December 2024, one Subordination of Equity Sharing Payment Agreement was
executed to allow reserved housing unit owners to obtain a second mortgage, which is
allowable under certain conditions. No other subordination requests are pending.

In December 2024, there were no requests to sell a reserved housing unit during its
regulated term.

In December 2024, one Release of Unilateral Agreement was executed, generating a
total of $7,000 in shared equity payments to the HCDA.

One other request for Unilateral Release was received and is pending further action.

In December 2024, there were 13 inquiries relating to Reserved Housing Rules and
Regulations.

Kolowalu Park — Playground Upgrade

In December 2024, HCDA'’s contractor, Inspired Play, LLC, completed the installation
of the new playground equipment. They will finish the project by installing four new
trash cans — two on the mauka side and two on the makai side. Several new picnic tables
will also be installed on the mauka side once the dog park is completed.

Right of Entry Agreements
There were eight active Right of Entry (ROE) and/or license agreements through
December 2024. See Exhibit A.

Attachments
Exhibit A: List of Right of Entry Agreements



EXHIBIT A

HCDA Right of Entry List

KAKAAKO COMMUNITY DEVELOPMENT DISTRICT

PROJECT/PARTIES ROE # SITE START DATE TERNI;T_;:TION COMMENTS FEE
C&C Honolulu 15-15 NOAA Lot/ 2/9/2016 2/8/2047 For Kewalo Basin none
Emergency Services Harbormaster Office lifeguard station
Ocean Safety and
Lifeguards
Bike Share Hawaii 7-17 Kolowalu Park 6/9/2017 5/31/2025 Biki station none
UH JABSOM 13-18 Lot C 9/1/2018 8/31/2028 325 parking stalls $37,700/

month
Kupu 1-19 NOAA Lot (portion) 10/1/2019 |9/30/2026 Supplemental $1,269.48/
parking and storage |[month
Dept. of Transportation [2-21 Kewalo Basin makai 3/30/2022 |DOT project For construction of |none
landing site acceptance date Ala Moana
pedestrian walkway
brdige
Kewalo Makai LLC License 21-01 |Kewalo NOAA Lot and |7/1/2021 6/30/2025 Sublease office $2,185/ month
Charterboat Building space
HART 1-24 Queen St. and 3/28/2024 |3/27/2029 AlS fieldwork none
Halekauwila St. road (trenching) and
remnants (portion) utility relocation
Kanoa Winds LLC 2-24 Lot C 9/4/2024 9/3/2027 For wind turbine none

demo project
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