II.

Report of the Executive Director — Kaka‘ako
January 7, 2026

Planning & Development

Approved permit applications that did not require § 206E-5.6, HRS, hearings:

Approval Date Name of Applicant Project

KAK 25-040
Interior renovation to existing tenant
space including door relocation

Roy Yamamoto

Linn Henniger, Henninger & KAK 25-035

12/4/2023 Henniger Inc. (Mark Watkins) | Interior residential renovation
12/8/2025 Jonn Serikawa, Palekana KAK 25-038
(Hawaiiana Management) Interior office renovation
KAK 25-046

12/11/2025 | lloque Inc (Tukuya Tsutsumi) | Interior alteration to convert offices
to restaurant spaces

KAK 25-047
12/11/2025 | Palekana (Castle & Cooke) Interior renovation to convert retail
space into sales gallery

Developments Under-Construction
Four (4) residential buildings are under construction and other infrastructure projects are
underway in Kaka‘ako.
- Construction is ongoing at The Park Ward Village (KAK 21-002),
Kalae (KAK 22-024), Alia (KAK 22-042), and Launiu (KAK 23-001).
- The Honolulu Authority for Rapid Transportation (HART) is constructing the
City Center Guideway and Stations portion of the Honolulu Rail Transit Project.

Asset/Land/Property Management

In December 2025, no Subordinations of Equity Sharing Payment Agreements were
executed to allow reserved housing unit owners to refinance their mortgage.

In December 2025, there was one request to sell a reserved housing unit during its
regulated term. This request came from a new reserved housing unit owner at Ulana
Ward Village, which just opened its doors to the first round of purchasers in early-
November.

In December 2025, no Release of Unilateral Agreements were executed.

No other requests for Unilateral Release were received.




In December 2025, there were 18 inquiries relating to Reserved Housing Rules and
Regulations.

Leasing and Property Management

The lease with Interior Showplace for the 956 Queen Street parcel ended on October 31,
2025. HCDA marketed the property on LoopNet for three months to attract new tenants.
During this period, HCDA staff engaged with eight interested parties, including
commercial real estate brokers. Most prospective tenants withdrew after learning that the
available lease term was limited to one year and included a 90-day termination clause.
HCDA staff clarified that the agreement could transition to a month-to-month
arrangement after the initial term, depending on HCDA’s redevelopment timeline for the
parcel. However, even with this flexibility, all but two parties declined to continue
discussions, citing the need for a longer lease commitment. HCDA ultimately executed
agreements with the only two parties willing to accept the one-year term and termination
clause.

After Interior Showplace vacated the site, the property quickly became a target for
vandalism and trespassing. Police responded multiple times to address individuals
loitering at the building’s entrance, creating safety concerns for the public along Queen
Street. Securing new tenants is essential to reactivating the space and maintaining public
safety and cleanliness. The new tenant agreements will take effect on January 1, 2026,
and both tenants will be responsible for maintaining the security of the property.

Right of Entry and License Agreements
There were 14 active Right of Entry (ROE) and/or license agreements through January
2026. See Exhibit A.

II. Capital Improvements
Kakaako MS4 Permit Compliance
The annual public outreach article was published on the HCDA website, and wet
weather/catch basin inspections are largely complete. Data compilation and quality
control for annual permit reporting, particularly for the asset inventory, remain ongoing.
Attachments

Exhibit A: List of Right of Entry Agreements



EXHIBIT A
HCDA Right of Entry/ License List
KAKAAKO COMMUNITY DEVELOPMENT DISTRICT

PROJECT/PARTIES Agreement # SITE START DATE | TERMINATION DATE COMMENTS FEE
1 [C&C Honolulu Emergency [ROE 15-15 NOAA Lot/ 2/9/16 2/8/47 For Kewalo Basin none
Services Ocean Safety Harbormaster Office lifeguard station
and Lifeguards
2 |UHJABSOM ROE 13-18 Lot C 9/1/18 8/31/28 325 parking stalls $37,700/ month
3 Kupu ROE 1-19 NOAA Lot (portion) 10/1/19 9/30/26 Supplemental $1,269.48/
parking and storage |month
4 HART ROE 1-24 Queen St. and 3/28/24 3/27/29 AIS fieldwork none
Halekauwila St. road (trenching) and utility
remnants (portion) relocation
5 Kanoa Winds LLC ROE 2-24 Lot C 9/4/24 9/3/27 For wind turbine none
demo project
6 Ward Management ROE 5-25 Queen St. 9/1/25 8/31/26 For HECO 25kv none
Development Company provisioning
underground utilities
7 Ohana Sportfishing License 25-01 |Kewalo Charterboat 7/1/21 6/30/26 Sublease office space|$1,855/ month
Building
8 Dive Oahu License 25-02 |Kewalo Charterboat 7/1/21 6/30/26 Sublease office space|$4,595/ month
Building
9 Hawaiian Ocean License 25-03 |Kewalo Charterboat 7/2/21 7/1/26 Sublease office space|$1,825/ month
Adventures R US Building
10 |[Islands Beach Activities [License 25-04 [Kewalo Charterboat 7/3/21 7/2/26 Sublease office space|$3,855/month
Building
11 |Almar Marina ROE 4-25 Kewalo Harbormaster  [10/8/25 10/7/26 Office space none
Management, LLC Office
12 |[Hawaii Health & Harm ROE 11-25 Pump Station parking lot [11/7/25 11/6/26 For monthly free none
Reduction Center food distribution
drive
13 [Wabisabi Hawaii LLC License 25-05 |956 Queen St. 1/1/26 12/31/26 Warehouse space $5,000/month

warehouse




EXHIBIT A
HCDA Right of Entry/ License List
KAKAAKO COMMUNITY DEVELOPMENT DISTRICT

PROJECT/PARTIES

Agreement # SITE

START DATE

TERMINATION DATE

COMMENTS

FEE

14

Aloha Venture Capital
Group LLC dba 808 Gun
Club

License 25-06

956 Queen St. parking
stalls

1/1/26

12/31/26

For parking

$800/month




