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In reply, refer to:

STATE OF HAWAII
DEPARTMENT OF BUSINESS, ECONOMIC DEVELOPMENT & TOURISM 22-:0ED-08
HAWAII HOUSING FINANCE AND DEVELOPMENT CORPORATION
677 QUEEN STREET, SUITE 300
HONOLULU, HAWAIl 96813
FAX: (808) 587-0600

October 12, 2022

TO: The Hawaii Housing Finance and Development Corporation
Board of Directors

FROM: Sean Sasaki
Board Secretary

SUBJECT: Delegation of Authority Letter

Dear Chair Mende and Members of the Board:

By means of this letter, |, Sean Sasaki, the Hawaii Housing Finance and Development
Corporation (HHFDC) Board Secretary, hereby delegate (pursuant to the Bylaws of the

HHFDC, Section 6) all board secretarial duties to Executive Director Denise Iseri-
Matsubara, in my absence on October 13, 2022.

Sincerely,

Sean Saaake

Sean Sasaki
Board Secretary















here being no further discussion, the motion was carried unanimously.

irector Bradshaw moved, seconded by Vice Chair Mackler, to approve staff’
.commendation.

here being no testimony provided by the public, Oi presented the For Action, statin
e Hale Moena Kupuna project (fka Kulana Hale) (Project), being one of two phases
as completed at the peak of the COVID-19 pandemic, resulting in a reduction of it
:rmanent loan proceeds of $4.8 million from the original permanent loa
1derwriting amount and a $1.6 million yield maintenance fee from its senior lendei
itibank. However, with the Project’s second phase, a mixed-use family project
wrrently has a budget surplus of $2 million from its RHRF loan, which is bein,
oposed to be returned to HHFDC upon permanent loan conversion and issuance o
; Form 8609. Therefore, staff recommends that the Project’s original awarded loa;
rms be revised to reflect an adjusted loan amount of $12,684,322, contingent upo:
e repayment of the $2 million from the Project’s second phase.

1ere being no questions, the motion was carried unanimously.

ice Chair Mackler moved, seconded by Director Reimann, to approve staff’
commendation.

1ere being no testimony provided by the public, Housing Development Specialis
an Fujimoto presented the For Action, stating that Act 191, Session Laws of Hawai
LH) 2022 (Act 191) excludes non-ceded lands set aside to HHFDC from th
finition of “Public Lands” under Section 171-2, Hawaii Revised Statutes (HRS)
1¢ Department of Attorney General is assessing HHFDC’s interpretation tha
HFDC will no longer be required to obtain approval of all rights of entry anc
sements from the Board of Land and Natural Resources (BLNR) on non-ceded land:
t aside to HHFDC, allowing the granting and cancellation of any and all rights o
try or easements on or off the 153 West Kaahumanu Avenue property necessary fo
e leasehold development, ownership, and operation of the Kahului Civic Cente
ixed-Use Complex.

ice Chair Mackler asked whether there have been any preliminary indications fron
_NR on the matter. Deputy Attorney General (DAG) Sandra Ching explained tha
eir department is determining whether BLNR’s approval is required under Act 19:
d is awaiting further guidance.

rector Hirai asked when a response could be expected. DAG Ching stated that she
spects a response within the next week.

1ere being no further discussion, the motion was carried unanimously.

rector Bradshaw moved, seconded by Director Kimura, to approve staff’:
;ommendation.

iere being no testimony provided by the public, Chief Planner Chris Woodarc
esented the For Action, stating that staff is requesting the establishment of ¢
velling Unit Revolving Fund (DURF) budget in the amount of $837,696 fo
1sehold improvements at Pohulani Suite 400, which is long-term leased by HHFDC
d occupied by the Department of Human Services (DHS) .

rector Hirai inquired about a recent directive by the Department of Accounting anc
:neral Services (DAGS) to cut down on State office space. Woodard explained tha
AGS is not involved in this matter due to the contemplated sublease to DHS being
ate-to-State as opposed to being a private transaction.
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Oakes introduced the Developer, Mr. Joe Michael, who delivered a PowerPoir
presentation on the project, stating that extensions were primarily attributed to th
City and County of Honolulu’s (City’s) Department of Permitting and Planning sta:
shortage. Increased construction costs were noted to be absorbed by a $5 millio
award by the City through the Affordable Housing Fund program.

Director Hirai asked that of the 300 new units, were any of the low rises being take
out. Oakes responded in the negative.

Director Hirai asked whether the City provided water and sewer allotments for th
units of the Project. Michael responded in the affirmative.

Vice Chair Mackler asked whether the projected schedule of November/Decembe
2022 could be met to receive the Project’s foundation and super structure permit
issued. Per the guidance of its permit expeditor and third-party review company
Michael responded in the affirmative.

Vice Chair Mackler expressed concern of the Project’s 3" extension and asked whe
happens to the RHRF monies that are committed to th
Halawa II and III projects if the deadlines are not met, and no further extensions ar
given by the Board. Oakes stated that the RHRF monies would be returned and mad
available for future projects.

There being no further discussion, Chair Mende proceeded to agenda item III.M.

There being no testimony provided by the public, O1 presented the For Information
stating that the Governor approved Act 236, SLH 2022 on July 1, 2022, whicl
appropriates $300 million for Fiscal Year (FY) 2022 - 2023 into the RHRF, provide:
that “up to $150,000,000 million may be used for mixed-income rental projects o
units in mixed-income rental projects targeted for individuals and families witl
incomes above sixty and at or below one hundred per cent of the median famil
income for the State of Hawaii.”

O1 showed a PowerPoint presentation, stating that HHFDC will establish a RHRF Tie
2 Moderate Income Funding Program for FY 2023 (Program) to evaluate and awart
the $150 million for mixed-income rental projects and units, setting forth progran
requirements in accordance with Hawaili Revised Statutes 201H-202; Hawai
Administrative Rules 15-311; Act 236, SLH 2022; minimum thresholds in the area.
of site control, market analysis, financial commitment, and capital needs assessment
and other determining factors.

The tentative timeline for the Program was noted as follows:

e Program Announcement and Applications: August 15,2022
e Applications Due: September 16, 2022

e Evaluate and Score Applications: October 18, 2022

e Program Awards: November 10, 2022

e Deadline to Award (Act 236): June 30, 2024

Vice Chair Mackler inquired about the developers’ response about the set aside. O
stated that developers expressed interest in the funds for potential projects tha
targeted a feasible income group.

Chair Mende asked whether a month would be sufficient time for applications to b
submitted. O1 responded in the affirmative, given that it will be a specialized program

Director Hirai inquired about the awarding process of the funds. Executive Directo:

Iseri-Matsubara stated that would be a question for Chief Financial Officer Holly
Osumi.
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Oi added that the $300 million appropriation would also be subject to any restrictior
set forth by the Governor’s Office.

Discussion ensued on the accounting process for awarding the $150 million allotmen
DAG Ching suggested that a motion be made to go into executive session to consu
with counsel regarding timing issues of the Program.

Director McCartney moved, seconded by Director Bradshaw, to enter into executiv
session at 11:19 a.m. pursuant to Section 92-5(a)(4), HRS to consult with the boar
attorney on questions or issues regard the board’s powers, duties, privilege:
immunities, and liabilities as it relates to this matter.

The motion was carried unanimously.
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The Board reconvened the meeting at 11:42 a.m.

By an affirmative 2/3 vote of present members, Chair Mende asked for a motion t
amend the agenda item to allow for possible action to be taken by the Board relate
to the RHRF under Act 236, SLH 2022.

Director McCartney moved, seconded by Director Bradshaw, that the agenda title b
amended as follows:

Discussion on Program Details of the Rental Housing Revolving Fund Tier 1
Gap Funding Program as Related to Act 236, SLH 2022

The motion was carried unanimously.

Based on the Board’s discussion in executive session, Chair Mende asked for a motios
to approve the FY 2023 Application Round for the RHRF Tier II Gap Fundin;
Program under Act 236, SLH 2022, per the timeline and terms set forth by staff.

The motion was moved by Director McCartney and seconded by Directo
Bradshaw.

The being no further discussion, the motion was carried unanimously.

There being no testimony provided by the public, Director Bradshaw moved
seconded by Director McCartney, to convene in executive session at 11:45 a.m
pursuant to Section 92-5(a)(3), HRS, to deliberate the authority of persons designatec
by the board to conduct negotiations to acquire public property, or during the conduc
of such negotiations; and Section 92-5(a)(4), HRS, to consult with the board attorne:
on the board’s powers, duties, privileges, immunities, and liabilities as it relates to thi
matter.

The motion was carried unanimously.
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The Board reconvened the meeting at 12:15 p.m.

There being no further discussion, Chair Mende proceeded to agenda item IV.B.
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Director Mackler moved, seconded by Director Reimann, to convene in executiv
session at 12:16 p.m. pursuant to Section 92-5(a)(4), HRS to consult with the boar
attorney on the board’s powers, duties, privileges, immunities, and liabilities as
relates to this matter.

The motion was carried unanimously.
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The Board reconvened the meeting at 1:02 p.m.

Chair Mende stated that during executive session, the Board provided the following
guidance to staff regarding the State’s Private Activity Bond Cap:

1. To close the FY 2022 Funding Round and send written notice of the closure
of the funding round to any applicants that were not awarded; and

2. Ability to accept an application for Hale O Moiliili outside of the Funding
Round, with an award, if any, subject to the approval by the Board.

There being no further discussion, Chair Mended proceeded to the Report by the
Executive Director.

Executive Director Iseri-Matsubara recognized and thanked the Housing Financ
Multi-Family team — Housing Finance Manager David Oi, and Housing Financ
Specialists’ Chris Oakes, Jay Nakamura, and Sun-lk Ham — for an outstanding job o
learning the programs as well as establishing a more detailed and improved analysi
of the applications.

She also stated that this is a banner year for housing and HHFDC in receiviny
approximately $370 million in the RHRF, DUREF, and IT equipment for HHFDC.

Through a Legislative directive, Executive Director Iseri-Matsubara reported that twe
Housing Taskforce committees were established, one of which will be co-led b:
HHFDC and the Hawaii Public Housing Authority to examine housing barriers o1
both the State and County levels (Act 305 and SCR 161).

There being no further business on the agenda, Director Bradshaw moved, secondec
by Vice Chair Mackler to adjourn the meeting at 1:05 p.m.

The motion was carried unanimously.
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