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October 12, 2022

TO: The Hawaii Housing Finance and Development Corporation
Board of Directors

FROM: Sean Sasaki
Board Secretary

SUBJECT: Delegation of Authority Letter

Dear Chair Mende and Members of the Board:

By means of this letter, |, Sean Sasaki, the Hawaii Housing Finance and Development
Corporation (HHFDC) Board Secretary, hereby delegate (pursuant to the Bylaws of the

HHFDC, Section 6) all board secretarial duties to Executive Director Denise Iseri-
Matsubara, in my absence on October 13, 2022.

Sincerely,

Sean Saaake

Sean Sasaki
Board Secretary









2 Project, which would reduce the amount of debt on the Project, hence, furthx
ing housing sale prices, subject to a National Environmental Policy Act (NEP/Z
iment.

Chair Mackler inquired about the conditions and performance milestones st
within the DURF loan agreements. Palmer explained that HHFDC has standar
7 terms that must be satisfied prior to loan closing and the initial funding, bein
rawdown basis thereafter.

“laudia Shay, with SHHCH, added that although the 201H approval and $
n congressional grant would enable equity for the homes, lower project cos!
-ovide opportunities for more low income residents, it is not needed in order t
he Project built.

“hair Mackler expressed concern with DURF being a limited resource, statin
opeful the DURF loan will be repaid upon the closing of the U.S. Departmer
riculture-Rural Development 502 loans. Shay concurred, stated that the DUR
/111 be repaid.

tive Director Iseri-Matsubara thanked Vice Chair Mackler for his comment
ing DURF, stating that staff could make the DURF loans contingent upo
'ing certain milestones.

being no further discussion, the motion was carried unanimously.

or Reimann moved, seconded by Vice Chair Mackler, to approve staff’
mendation.

being no testimony provided by the public, Housing Development Specialis
'ujimoto, presented the For Action, stating that HHFDC is proposing to issue
st for Proposals (RFP) for the master planning, subdivision or creation of spatic
under a condominium property regime, and the leasehold developmen
ship, operation, and/or sale of for-sale units in the residential component of th
ui.Civic Center Mixed-Use Complex (Residential Project). If approved, th
s anticipated to be issued in November 2022, with Board approval for th
on of a developer and negotiation of a development agreement in June 2023.

oto stated that to encourage developer interest and facilitate development of th
:ntial Project, this For Action also seeks approval of up to $5 million in a DUR]
1 loan to the developer of the proposed Residential Project under the terms se
herein. Furthermore, the DURF loan will be forgiven if the Residential Projec
rmined to be unfeasible due to factors beyond the control of the developer, a
red by HHFDC. All discretionary approvals must be received by June 30, 2025
otherwise extended by the Executive Director.

rence to the RFP requirement listed under section II1.B., 2.d., of the For Action
Chair Mackler asked whether the evaluation criteria used incentivize th
jper’s proposal to come in below the 140% area median income (AMI)
to stated that requirement is the minimum; however, there are criteria tha
s more points for more affordable units.

>pment Branch Chief Dean Minakami added that past RFPs were found to b
>cific, limiting the type of project proposals received. Executive Director Iseri
bara further explained that HHFDC is changing the way it looks at its RFPs 11
ng more flexibility for developers to get creative in providing their bes
:al, especially in the area of financing, being that HHFDC’s financing program
srsubscribed.

ard to ground lease terms (i.e., a dollar per year for 65 years), Vice Chai
er asked whether that will be prescribed in the RFP as a set amount or will it be
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lard introduced HHFDC’s new Housing Planning Manager Dean Watase to t!
1. Chair Mende welcomed Watase aboard.

> being no testimony provided by the public, Planner Keri Higa stated that tk
1formation provides a summary of HHFDC’s Consolidated Annual Performan
ivaluation Report (CAPER) for Program Year (PY) 2021, covering July 1, 20
e 30, 2022. Completion of the CAPER is required by the U.S. Department
ing and Urban Development (HUD) annually and reports on the progress ma
¢ administration of the HOME Investment Partnerships program, Nation
ing Trust Fund (HTF) program, Emergency Solutions Grant program, and tl
ing Opportunities for Persons with AIDS (HOPWA) program.

noted that the draft CAPER is available on the HHFDC website and will 1
>ed with the final version once approved by HUD.

Mende noted that page 2 of the For Action was missing (complete report wi
ded to the HHFDC website after the meeting).

ard to the City and County of Honolulu’s (City’s) inability to commit their HT:
Chair Mackler inquired about their future plans with the HTF allocatio
itive Director Iseri-Matsubara stated that HHFDC continues to work with tt
n encouraging and monitoring its progress in building its capacity and utilizir
illocation of funds.

Chair Mackler referenced the Pua Loke project on Kauai, commenting on tt
“project-based vouchers and HTF funds working well together, especially whe
\g with lower income levels, in balancing the revenue stream to operate a projec
ver, he stated that he would like to see resolution on the City’s allocation of tt
funds to avoid jeopardizing the State’s allocation. Executive Director Iser
ibara stated that there are currently no available project-based vouchers.

lard stated that a public hearing will be held in two weeks.

Mende announced that the Board was made aware that there was a technic:
in the recording during agenda items III.A. and part of IIL.B. Therefore, sta
sked to present their reports again.

being no further discussion, Chair Mende asked for a motion to go int
tive session.

or Reimann moved, seconded by Vice Chair Mackler, to convene in executiv
nat 11:15 a.m., pursuant to Section 92-5(a)(2), Hawaii Revised Statutes (HRS
:lates to the evaluation of the Executive Director, where consideration of mattei
ing privacy will be involved; and/or Section 92-5(a)(4), HRS, to consult wit
»ard attorney on questions or issues regarding the board’s powers, dutie:
sges, immunities, and liabilities, as it relates to this matter.

lotion was carried unanimously.
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Mende summarized the board’s discussion in executive session, stating that a
tive Director Evaluation Permitted Interaction Group (PIG) will be establishe
ymmend the framework for the evaluation of the Executive Director.

rers of the PIG were noted as follows:

Vice Chair Gary Mackler
Director Carol Reimann
Director Jason Bradshaw

C Regular Meeting — September 8, 2022

IIL.F.
DISCUSSION
AND/OR
DECISION
MAKING
Information on the
Consolidated
Annual Performance
and Evaluation
Report for Program
Year 2021 (July 1
2021 — June 30
2022)

IV.A.
EXECUTIVE
SESSION
(11:15a.m.)
Discussion on the
Performance
Evaluation of the
Executive Director

RECONVENED
12:22 p.m.






