AWAII HOUSING FINANCE AND DEVELOPMENT CORPORATT!

BOARD OF DIRECTORS
REGULAR MEETING

April 13, 2023

MINUTES

Board of Directors (Board) of the Hawaii Housing Finance and Develoj
yoration (HHFDC) held its Regular Meeting on Thursday, April 13, 2023, a
, in the HHFDC Board Room, located at 677 Queen Street, Suite 300, Hon
raii. The meeting was also livestreamed via Zoom and YouTube.

11 call was taken with a quorum present. Those present and excused were ¢

YWS!

ent:

1sed:

Sts:

Director Donn Mende, Chair (in-person)

Director Gary Mackler, Vice Chair (in-person)
Director Carol Reimann (in-person)

Director Jason Bradshaw (remote; excused 10:13 a.m.)
Director Chris Sadayasu (remote; arrived 9:15 a.m.)
Director Nani Medeiros (remote)

Executive Director Denise Iseri-Matsubara
Director Jay Kimura

Sandra Ching, Deputy Attorney General

Ciara Kahahane, Deputy Attorney General (arrived 10:09 a.m.)
Ryan Kanakaole, Deputy Attorney General

Delmond Won, Executive Assistant

Chris Woodard, Chief Planner

David Oi, Housing Finance Manager

Dean Minakami, Development Branch Chief

Randy Chu, Development Section Chief

Dean Watase, Housing Planning Manager

Lee Miller, Property Management Specialist

Keri Higa, Planner

Hunter Miller, Real Estate & Planning Analyst

Stan Fujimoto, Housing Development Specialist

Albert Palmer, Housing Development Specialist

Evahn Beresiwsky, Housing Development Specialist
Kan Cheung, Housing Finance Specialist

Marc Orbito, Information Technology Systems Analyst
Gordon Pang, Housing Information Officer

Esa Pablo, Secretary to the Board

Grant Allison, Lung Rose Voss & Wagnild
Theresa Ng, Senator Chang’s Office
Stanford Carr, Stanford Carr Development
Joe Michael, Pacific Development Group
Dave Michael, Pacific Development Group
Chris Deuchar, Form Partners LLC
Questor Lau, EAH Housing

Serge Krivasty, Kamehameha Schools
Melanie Hao, Kamehameha Schools
Christine Sanpei, Kamehameha Schools
Moe Mohanna, Highridge Costa

Harrison Herzberg, Highridge Costa
Monte Heaton, Highridge Costa
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Vice Chair Mackler asked when did the Project submit its application for perms
stated that the Project submitted its permit application in April 2022. Mr. Q
Lau, on behalf of the Project, concurred.

There being no further discussion, the motion was carried unanimously.

Director Bradshaw moved, seconded by Director Reimann, to approve
recommendation.

Development Support Unit Manager Rodney Shiraishi delivered a Powe
presentation on the Villages of Kapolei (VOK) Master Plan budget and its requ
an increase of $40.6 million for the dedication of VOK to the City and $36 n
for the VOK spending budget to continue raising and maintaining the
infrastructure to the City’s standards. The budget increases would be covered
Dwelling Unit Revolving Fund (DURF).

Shiraishi stated that consultants were hired to evaluate the infrastructure to dete
the work needed, resulting in an execution plan estimated at $64 million for th
5 years, which were mainly attributed to the aging of the infrastructure, require
of the City, and inflation.

Vice Chair Mackler asked whether the engineering consultants were working
the standards provided by the City. Shiraishi responded in the affirmative, state
a Memorandum of Understanding (MOU) was signed between HHFDC and th
in September 2022, agreeing that the standards HHFDC fulfills are applicable
standards of when the development was built. Interim Executive Director Min
stated that while the MOU agreement has been signed, standards continue
challenge and negotiated with the City.

(Director Sadayasu arrived at this time — 9:15 a.m.)

Director Sadayasu congratulated HHFDC on getting the MOU with the Cit
inquired about the DURF monies. Interim Executive Director Minakami state

$35 million of tax-exempt bonds proceeds that were in the RHRF were transfer
DUREF.

Chair Mende asked whether the dedication to the City would be done in phases
at one time. Shiraishi stated that the dedication would be done in phases.

There being no further discussion, the motion was carried unanimously.

Director Reimann moved, seconded by Director Bradshaw, to approve ¢
recommendation.

There being no testimony provided by the public, Housing Development Spe
Albert Palmer stated that the Kakaako Block C project (Project) also knos
Kahuina, is a portion of the Kaiaulu o Kakaako Master Plan, with an estimated p
budget cost of $600 million, consisting of an aggregate total of 861 units and
parking stalls, serving those within the 70% - 140% AMI range. Construction
Project is estimated to start in September 2024 and completed in March 2027.
Project’s request of 201-H exemptions from the City and the Hawaii Comn
Development Authority (HCDA) were summarized.

Palmer noted that approval of this For Action shall be subject to the Prc
compliance with all requirements of the Federal Aviation Administration (FAA
the Hawaii Department of Transportation relating to development near the Dan
Inouye International Airport, including but not limited to height limitations.
modifications made by the City Council to the project, exemptions, or affords
levels do not require HHFDC Board approval.
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There being no further questions, Chair Mende proceeded to the Report
Executive Director.

Planner Cynthia Nyross reported on the following legislative bills relating to hc
aoting that conference committee hearings will be held in the next two weeks.

e HB668 addresses the dedication of infrastructure, such as the VOK to th

e HB675 requires HHFDC to hold two financing rounds if sufficient fun
available.

e HB676 gives the counties flexibility to do district boundary amendme
15-30 acres on lands that the county owns.

e HB677 is a DUREF equity pilot program targeting future homeowners
80-120% AMI range, reducing the cost for them to purchase for-sale u

e HB678 requires the counties to issue affordable housing credits to deve
and appropriates moneys for the HHFDC to conduct a study assessi
efficacy of each county’s affordable housing credit programs.

e HB923 ensures fairness and equity in the allocation of the private a
bond cap, especially for counties that do not have their own issuance prc
(such as Maui and Hawaii island). One way is by requiring the countie
such programs to exhaust their allotment before applying to the State/H}F

nterim Executive Director Minakami thanked the HHFDC staff for their hel
:mooth transition into the interim position.

n reference to the Executive Director Report, Interim Executive Director Min
tated that the Legislative Auditor’s Office selected a new auditor for the first t
.3 years, which brings a concern in terms of additional work and time for resg
taff in dealing with possible inquiries and unfamiliarity of its process with th
wditor.

/ice Chair Mackler asked if the auditor is contracted for more than one year. I
ixecutive Director Minakami stated that it is for a 3-year term, contingent upo:
rerformance in the first year.

director Medeiros inquired about the fluctuating budget amounts. Interim Exe
director stated that staff continues to meet with key legislators on the need fo
DURF and RHRF monies to complete pipeline projects and further produce add
ousing units at this level.

directors Medeiros and Sadayasu express their support in coordinating with HI
m all its budget impacts.

“here being no further business on the agenda, Director Reimann moved, sec
1y Vice Chair Mackler, to adjourn the meeting at 12:02 p.m.

Sean Saaaks

SEAN SASAKI
Secretary
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