HOUSING FINANCE AND DEVELOPMENT CORPORATION
BOARD OF DIRECTORS
REGULAR MEETING

August 10, 2023
MINUTES

f Directors (Board) of the Hawaii Housing Finance and Development
(HHFDC) held its regular meeting on Thursday, August 10, 2023, at
n the HHFDC Board Room, located at 677 Queen Street, Suite 300,
awaii. The meeting was also livestreamed via Zoom and YouTube.

as taken with a quorum present. Those present and excused were as

Director Gary Mackler, Chair (in-person)

Director Carol Reimann, Vice Chair (remote)
Director Sean Sasaki, Secretary (in-person)

Director Donn Mende (in-person)

Director Jason Bradshaw (remote)

Director Jay Kimura (remote)

Director Luis Salaveria (remote)

Director Nani Medeiros (remote; arrived at 9:08 a.m.)

Interim Executive Director Dean Minakami
Director James Tokioka

Sandra Ching, Deputy Attorney General

Ryan Kanakaole, Deputy Attorney General

Delmond Won, Executive Assistant

Chris Woodard, Chief Planner

David O1, Housing Finance Manager

Holly Osumi, Chief Financial Officer

Randy Chu, Interim Development Branch Chief
Rodney Shiraishi, Development Support Unit Manager
Lorna Kometani, Sales & Counseling Section Chief
Dean Watase, Housing Planning Manger

Danielle Guthrie, Housing Finance Specialist

Kan Cheung, Housing Finance Specialist

Lee Miller, Property Management Specialist

Hunter Miller, Real Estate & Planning Analyst

Stan Fujimoto, Housing Development Specialist
Albert Palmer, Housing Development Specialist
Gordon Pang, Housing Information Officer

Marc Orbito, Information Technology Systems Analyst
Helmer Betiong, Information Technology Intern

Esa Pablo, Secretary to the Board

Neil Nugent, Department of Hawaiian Home Lands
Benjamin Park, Hawaii Public Housing Authority
Andrew Tang, Hawaii Public Housing Authority

Alana Pakkala, Kobayashi Group

Elton Wong, Kobayashi Group

Dean Sakata, Mark Development Incorporated

Nainoa Watson, Ikenakea Development

Keegan Flaherty, Ikenakea Development

David Nakamura, Mutual Housing Association of Hawaii
Makani Meva, Ahe Group
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Joelle Chiu, Ahe Group

Stuart Hartman, Retirement Housing Foundation
Robert Amberg, Retirement Housing Foundation
Bob Fard, Retirement Housing Foundation
Maggie Hall, Retirement Housing Foundation
Salvatore Ingrao, Retirement Housing Foundation
Jeff Streiffer, Goldfarb & Lipman LLP

Scott Jepsen, EJP Consulting Group

Kenna StormoGipson, community advocate
Arielle Blacklow (Senator Stanely Chang’s Office - screen ni
Mark Shelburne, Novogradac

Florene Web (screen name)

Dan Cooper (screen name)

Case Realty 1 (screen name)

Milleria (screen name)

ecutive Assistant Delmond Won went over HHFDC’s protocol for f
timony, in which a testifier will be limited to three minutes, at the disc
: presiding officer, to address matters directly related to the agenda.

iair Mackler confirmed that there was no one present at the remote loc:
ce Chair Carol Reimann, Directors Bradshaw, Salaveria, and Kimura.

rector Mende moved, seconded by Director Sasaki, to approve the
nutes of July 13, 2023.

e motion was carried unanimously as circulated.

rector Mende moved, seconded by Director Sasaki, to approve the E
ssion Meeting Minutes of July 13, 2023.

e motion was carried unanimously as circulated.

pproval of Executive Session Meeting Minutes of May 11, 2023 and June
re deferred to a future meeting.

(Director Medeiros arrived at 9:08 a.m.)

erim Executive Director Dean Minakami reported on the impact to H
ets on Maui due to the wildfires, including but not limited to, the Fror
artments (HHFDC holds the ground lease), which was destroyed. He st:
- HHFDC has been designated to standup a call-in response center to
ise impacted by the Maui fires that are in urgent need of housing with
neowners/landlords who are willing to assist by offering unoccupied
ts, or houses on a temporary basis. A meeting will be held with staff imn
>r the Board meeting to discuss plans to erect the program as soon as |
added that while the HHFDC continues to move forward on the acqui
Haggai Institute, the property will temporarily be used as an emergency ¢

ector Mende asked if there was anything needed by the Board. M
ponded not at this time.
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1air Mackler expressed his willingness to hold a special meeting shou
needed by the Board.

iere being no further discussion, Chair Mackler proceeded to agenda i
lere was no testimony provided by the Public on this matter.

iief Planner Chris Woodard, in collaboration with Interim Developr
iief Randy Chu, Sales & Counseling Section Chief Lorna Kometani,
inning Manager Dean Watase, delivered part two of the PowerPoint
ith part one delivered last month), providing an overview of th
velopment and infrastructure programs, planning programs and activ:
other critical support functions, relating to: the Dwelling Unit Rev
URF), DURF Equity Pilot Program, Hawaii Revised Statutes (H
1H-38 Expedited Review, General Excise Tax Exemptions, R
dposals to develop lands, master plans and infrastructure projects,
rastructure activities in the Villages of Kapolei, Waiahole Valley .
S Chapter 343 Environmental Review Activities, Homeownersh
asehold Homeownership Portfolio, [ousing Advocacy and
tivities, and Real Estate Portfolio and Compliance Activities.

rector Mende and Chair Mackler thanked the HHFDC staff for all that

air Mackler confirmed that there was no one present at Directo
note location.

rector Mende moved, seconded by Director Sasaki, to appi
ommendation.

ere being no testimony provided by the public, Housing Developme:
in Fujimoto presented the For Action, requesting that the Board «
yrove the conveyance of the Ahi Road Remnant Lot at the Hanap
use Lots Subdivision in fee simple to the Department of Hawaiian I
HHL), for access purposes, subject to the approval of all necessary dc
. Department of the Attorney General and execution by the Executive
npliance with all rules and regulations and such other terms anc
luired by the Executive Director.

ere being no questions, the motion was carried unanimously.

ector Mende moved, seconded by Director Sasaki, to app:
ommendation.

(Written testimony from Senator Stanely Chang was received 11
- board’s approval of a public hearing on HHFDC’s propose:
ocation Plan (QAP) amendments.)

ere being no oral testimony provided by the public, Housing Fine
mager David Oi requested the board’s approval to conduct a public he
yposed changes to the 2024 QAP, in hopes of aligning the scoring c1
\P and Consolidated Application with the mission and goals «
)posed changes were geared to provide greater emphasis on projec
vernment support, as well as cost efficiencies and reasonableness of ¢
its. A tentative timeline was noted to conduct a public hearing in Sept
roval of the 2024 QAP in October 2023, with applications being
cember 2023, and recommendations presented to the Board in the sec
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of 2024.

In reference to Senator Chang’s written testimony, Director Mederios aske:
HHFDC would be responding to the Senator’s comments and wh
suggestions would be incorporated within the QAP in the future. Oi clai
staff remains in communication with Senator Chang and his comments
consideration. However, any comments received and incorporated into the
2024 QAP will need to align with the goals of the State, HHFDC, an
mandates.

Chair Mackler asked how soon before the October board meeting w
complied public hearing comments be available for the Board’s review.
that staff will try to expedite the process to provide the Board adequate
review.

There being no further discussion, the motion was carried unanimously.

Director Mende moved, seconded by Director Sasaki, to approv
recommendation.

There being no testimony provided by the public, Oi presented the F
stating that the Hale O Piikea II Project is requesting an extension to issu
Mae Multi-Family (HMMF) Bond deadline from August 11, 2023 to Fe
2024, to fulfill all financial requirements for closing.

There being no questions, the motion was carried unanimously.

Director Mende moved, seconded by Director Sasaki, to approv
recommendation.

There being no testimony provided by the public, Oi presented the For Act
that the Uahi Ridge Project is requesting an extension to issue the HM
deadline from August 11, 2023 to February 28, 2024, to fulfill all

requirements for closing.

There being no questions, the motion was carried unanimously.

The Board recessed at 10:15 a.m. and reconvened the meeting at 10:25 a.m.

(Director Medeiros was excused at 10:15 a.m.)
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JYirector Mende moved, seconded by Vice Chair Reimann, to appro
scommendation.

here being no testimony provided by the public, Oi stated that in additio
[MMF bonds and LIHTC requests, the Palolo Homes is also requesting
»an of up to $14,965,000, with a loan term of 27 years, subject to the ap
1e Governor, execution of all necessary documentation, and availability
10nies.

Chere being no questions, the motion was carried unanimously.

irector Mende moved, seconded by Vice Chair Reimann, to approv
:commendation.

PHA Chief Planner Benjamin Park provided testimony on behalf o
xecutive Director Hakim Ouansafi, in support of the extension to Resolt
53.

(Written testimony from Hawaii Public Housing Authority E

Director Hakim Ouansafi was received in support of agenda items 1]
IIL.N.)

here being no further oral testimony by the public, Oi presented the For /
e HPHA Redevelopment Phase 1A project. The Awardee, School Str
artners Phase One, LP, is requesting an extension to issue HMMF bor
ugust 31, 2023 to May 5, 2024, to allow additional time for financial clos
wardee continues to work with HPHA on finalizing the final terms of the
case and recordation of site subdivision with the City & County of Hc
& C) Department of Planning and Permitting.

. reference to page 4, section IIL.F. of the For Action, Chair Mackler inqui
1 update on the project’s status and budget. Mr. Bob Fard, with Re
ousing Foundation, stated that an updated report was submitted a few we
ird stated that the ground lease is still being negotiated and anticipat

ympleted before closing, with subdivision approval expected in the first g
)24.

hair Mackler referenced the $23 million in additional resources to addres
iortfalls and asked whether the total project cost had been determined. Fa
at due to increases in materials, interest rates, and other factors, the tote
yst is estimated at $170 million.

hair Mackler asked whether there was a contingency plan should the $2:
om HHFDC not be awarded. Fard stated that there is currently no con
an.

hair Mackler asked whether an update on the project’s progress would b
» provided by the December 14, 2023 HHFDC Board of Directors meetil
sponded in the affirmative.

1ere being no further discussion, the motion was carried unanimously.
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Sean Saaaks
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