

https://www.youtube.com/channel/UCJP6i8hhsS9EK769RJJff5w

Garet Sasaki, HCDA

Sharon Har, The Michaels Organization
Daniel Simonich, The Michaels Organization
Tai Pa, The Michaels Organization
Grant Chang, Lowney Architect

Carlo Mireles, Honuaula

Moe Mohanna, Highridge Costa

Brian Suess, Highridge Costa

Monte Heaton, Highridge Costa

Sam Arico, Highridge Costa

Caitlin Barrow, Highridge Costa

Bob Fard, Retirement Housing Foundation
Stuart Hartman, Retirement Housing Foundation
Chris Deuchar, Form Partners

Michael Saines, Form Partners

Tom S., PBR Hawaii

Sunny R., PBR Hawaii

Christina Pineada, OHCD

OHCD Admin (screen name)

Leilani Pulmano, Pacific Rim Land
Crystal Schip, Settle Meyer Law
Marian Gushiken, EAH

Makani Maeva, AHE Group

Jesse Wu, HUD

Katie Pierce, HUD

Christina Longman, HUD

Scott Jepsen, EJP Consulting Group

JP (screen name)

anakalvp (screen name)

iEmily (screen name)

M (screen name)

Arielle B (screen name)

Case Realty1 (screen name)

Jay (screen name)

Chair Mackler confirmed that there was no one present at the remote location
Director Bradshaw.

Executive Assistant Delmond Won went over HHFDC’s protocol for providi
testimony. He stated that a testifier will be limited to three minutes, at the discreti
of the presiding officer, to address matters directly related to the agenda. Instructio
on how to submit written testimony were noted to be on the first page of the meeti
agenda.

Approval of the December 14, 2023 regular meeting minutes was deferred to ne
Board of Directors Meeting.

Approval of the meeting minutes of executive session held on December 14, 20
was deferred to next Board of Directors Meeting.

Chair Mackler c: ed for a motion to convene in executive session pursuant to Sectic

HHEFDC Regular Meeting — January 11, 2024

JVAL

TES

[\ -
wUQ

JSSION



72-5(a)(2), Hawaii Revised Statutes (HRS), to consider the hire of an oft
:mployee, where consideration of matters affecting privacy will be involved.

Jirector Mende moved, seconded by Vice Chair Reimann, to enter executive
it 9:05 a.m.

Che motion was carried.
23k sk sk skoske s sk sk sk ok skoske sk sk sk sk sk sk sk ke sk sk sk sk sk skoske sk s sfe sk sk skoske sk sk sk sk st sk sk sk sk sfeoske sk sk sk skt sk sfe sk sk sk sk sk sk sk skeskeoskes

(he Board reconvened the meeting at 9:26 a.m.

“hair Mackler announced that the Board convened in executive session to disc
iring of an executive assistant.

\ motion was made that the HHFDC Board of Directors approve the selection
“raig Hirai to serve as the Executive Assistant of HHFDC, with a start «
anuary 17, 2024, or as soon as possible thereafter, with a starting salary set at ¢
he HHFDC Executive Director’s current salary.

/ice Chair Reimann moved, seconded by Director Mende, that the mot
pproved.

"here being no discussion, nor testimony provided by the public, the motic
arried.

“hair Mackler congratulated Craig Hirai and thanked Delmond Won who ha
erving in the position, for is service. He announced that Won will be serving
apacity of a project manager within the Development Branch.

Jdirector Mende moved, seconded by Director Sasaki, to approve
escommendation:

That the HHFDC Board of Directors accepts the audited financial stat
of the Corporation for the fiscal year ending June 30, 2023.

‘here being no testimony provided by the public, Chief Financial Officer
Jsumi delivered a PowerPoint presentation providing an overview of: (1) /
leports, (2) HHFDC Audited Financial Statements (AFS); (3) Housing P
‘ompleted; and (4) Housing Completed Pipeline. She stated that the AF
ompleted, and respective reports were issued by Eide Bailly LLP (A
esterday, January 10, 2024, due to a correction of error regarding future c
evelopment for the Villages of Kapolei which was removed as a liability and i
isclosed as a commitment in the notes to the financial statements as per the A
rimarily due to activities within the General Obligation Bond Fund, Rental H
tlevolving Fund (RHRF), Dwelling Unit Revolving Fund (DURF), and the H
inance Revolving Fund, Osumi noted that HHFDC’s total net position increa
122,000,000 to $1,760,800,000 as of June 30, 2023.

(Director Bradshaw was excused at this time — 9:40 a.m.)
)sumi thanked the staff of HHFDC for their collaboration and contribution
\FS and asked that requests for copies of the entire AFS be made to the Secre

1e Board Esa Pablo. The full AFS was also noted to be made available
[HFDC website.
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terms and conditions of the Project Award.

3. Completion of all documentation necessary and required to secur
release of RHRF.
4. Certification of the Applicant to comply with all applicable stati

and program requirements, including, but not limited to, Chapters
103D, and 104, and Section 103-50, HRS, as they may relate to thx
of State funds.

5. Total fees paid to the Developer for the Project, including, bu
limited to, Developer Overhead, Developer Fees, Consultant Fees
Project Management Fees, shall not exceed the amounts indicate
the Applicant’s Consolidation Application and within the For Acti

6. All undrawn Project RHRF funds remaining after completio
construction will be used to pay down the Project’s RHRF prin
balance at the time of permanent loan conversion.

7. Availability of RHRF program funds.

Authorize the Executive Director to undertake all tasks necessary to effec
the purposes of the For Action.

There being no testimony provided by the public, Oi presented the For Action, st:
the amended loan terms with any undrawn Project RHRF funds remaining t
applied as a principal payment to the Project’s RHRF balance.

Chair Mackler asked how the remaining debt will be serviced. Oi stated thal
permanent debt is served at a 75% repayment which is the standard for all project:

There being no further discussion, the motion was carried.

Director Mende moved, seconded by Vice Chair Reimann, to approve st
recommendation as summarized below.

That the HHFDC Board of Directors approve the following:

A.

Developer, or other successor entity approved the Executive Director, a
Eligible Developer pursuant to Section 15-307-24, HAR;

Development of the Project with the proposed exemptions from stat

ordinances, and rules as recommended for approval herein, pursuan
Section 201H-38, HRS;

Execution of any Development Agreement and Restrictions for
exemptions as required by the Executive Director; and

Authorize the Executive Director to take all actions necessary to effectuate
purposes of the For Action;

Subject to the following:

E.

Approval with or without modification by the Department of Planning
Permiting Director (in lieu of the City Council) pursuant to the Govern
Emergency Proclamation (dated December 22, 2023);

Exemption of a Development Agreement and Restrictions within tw
months from the date of this approval, unless otherwise extended at the
discretion of the Executive Director. The Development Agreement
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Woodard continued, stating that HHFDC is working with HIEMA to ascertain tt
reimbursement amount to Haggai for housing first responders and with the County «
Maui on a Memorandum of Agreement (MOA) to enter a ground lease of 75 yea
prior to closing, with project renovations to convert to permanent housing with:
three years, targeting households up to 80%, 100%, and 120% of the AMI.

Should the Board agree to proceed with the acquisition at the contracted sales pric
and with a credit in the amount of the HIEMA payment due to Haggai, Directc
Mende when would HHFDC get paid. Woodard stated that it is his understandin
that payment would follow completion of all documentation being worked on b
HIEMA.

Executive Director Minakami added that confirmation is needed on the terms of th
sale agreement with Haggai and the MOA with the County of Maui before HHFD:
will purchase the property.

Chair Mackler asked when approval of the MOA by the County Council can b
anticipated. Executive Director Minakami stated that approval is anticipated 1
February 2024 at the soonest.

Designee Evans asked who will own the building. Executive Director Minakan
responded that the County of Maui will own it. Woodard further clarified th:
HHFDC will own the land, with the County of Maui owning the building for a terr
of 75 years. The County of Maui will sublease the premises to the selecte
developer, who will own, operate, and improve the property.

Director Glenn inquired about the timeline in terms of housing solutions. Woodar
stated that April 2025 is when the leasehold sale to the developer was anticipated t
close under the projected timeline for an RFP by HHFDC, as previousl
contemplated.

There being no further discussion, the motion was carried.

Executive Director Minakami stated that the Fire Relief Housing Program wa
successful in housing over 600 people and was transitioned to the Council of Nativ
Hawaiian Advancement in late December 2023.

Executive Director Minakami also stated that HHFDC’s focus for Legislation is o
securing funding for all financing programs, assist in the housing needs for Wes

Maui, as well as addressing operational and staffing needs of HHFDC.

I'here being no further business on the agenda, Director Donn Mende movec
seconded by Vice Chair Reimann to adjourn the meeting at 11:30 a.m.

I'he motion was carried unanimously.

SEAN SASAKI
Secretary
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